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Karl and Clare with Shared Lives carers Blossom and Mike, 
at their wedding, before moving to live independently

Kent Shared Lives 
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Shared Lives Plus is the UK network for Shared Lives and 
Homeshare. Our members are Shared Lives carers, Shared 
Lives schemes and Homeshare programmes. 

Shared Lives Plus was established in 1992 and has over 5,500 
members UK-wide, including 5,000 of the UK’s Shared Lives 
carers and almost every Shared Lives scheme and 
Homeshare programme.  

Our sister organisation develops the micro- and community 
enterprise sector and supports Shared Lives development: 
www.CommunityCatalysts.co.uk 

Who are we?
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Shared Lives:

• achieves great outcomes like 
(lots of!) new friends.

• is consistently better and safer 
than all other models according 
to Government inspectors.

• costs £26,000 a year less per 
person, as well as creating 
savings across the system.

Safer, better, lower cost
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• The Shared Lives carer’s house feels 
like a family home. 

• Participants share home and family 
life, either living together or through the 
adult visiting their Shared Lives carer 
regularly. 

• Organised by 150 registered local 
schemes who recruit, train, support 
and monitor Shared Lives carers.

“He’s just one of the family. We love him”

Sharing home and family life.
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Shared 
Lives 
carer 

My family

Shared Lives matching

Shared 
Lives 
carer 
family

Me
• Matching takes time, but 

pays huge dividends.
• Short breaks can be part of 

matching.

“It’s like extending 
your own family.” 

Paper matching Involve 
family Meeting Activities Overnight, 

Weekend
Trial 

period
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Karen: “It was an absolute  
pleasure to be matched with  
Harold. He instantly became  
part of the family”

Shared Lives: short breaks

Lynne: “My dad was his usual self on our return and 
slotted straight back in as though he hadn't been 
away. When he went to a care home before, he 
came back quiet, withdrawn, unable to do things -
some things were lost forever.”
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‘Peter’, who I support several days a week, is a similar 
age to me and he has learning, physical and 
communication difficulties. I really enjoy being in his 
company and I think he feels the same. I encourage 
Peter to decide what he wants to do and get great 
satisfaction seeing him making good sound decisions. 
Peter visits my home and has got to know Moira, my boys 
and my sister and Mum. I was impressed at how Peter 
engaged my youngest son Aaron, bringing Aaron out of 
his shell. 

Allan, retired police officer and Shared Lives carer.

Peter and Allan
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The Shared Lives carer role

Personal & unpaid

• Sharing home 
• Sharing family life
• Family & friends help
• Visible & valued
• Build informal networks
• Holidays together

• Professional personal care
• Max 3 individuals
• Self-employed: no ‘staff’
• Trained & paid (not p. hr)
• Can use ‘support carers’
• 4 weeks paid breaks p.a.

Professional, paid.

Shared 
Lives
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Home from hospital care

Hospital

Shared 
Lives 
carer 

Home 

Each time an older 
person goes into hospital 
they are less likely to 
return to their own home.

Consistent, familiar 
homely support.
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NHS development and 
social investment

NHS England’s CEO led a £1.75m investment.
Five CCGs have committed £500k:

• Home from hospital care
• Dementia care
• Mental health care
• Transforming Care for 
people with learning disabilities 

There is also a £1.45m social
Investment fund.
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The Shared Lives Incubator

Local 
authority

Shared 
Lives 

service

Local authority pays 
Shared Lives service 

on a per-arrangement 
basis

Incubator 
provides expert 
advice and social 
investment to 
support the 
service to grow

The service 
begins to repay 

investment as the 
number of people 
supported grows

B C

A

Shared 
Lives 

Incubator
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A number of approaches take an
‘asset-based’ approach:

• Shared Lives 
• Homeshare
• Local Area Coordination
• Circles of Support
• Community Catalysts 
• Spice time credits

Could we build a public service system around them?

A new kind of service?

Search ‘six innovations’ on The Guardian
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A new public service system?

This would mean valuing different things in health and 
care:

• Wellbeing, not just clinical outcomes
• Independence, but also informal support networks
• Resilience (not just prevention)
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A new public service system?

Three key tests for services which create wellbeing:

• Is your intervention asset-based?
• Does your intervention connect people?
• Does your intervention build resilience?

Only interventions which are co-designed and 
coproduced will be able to answer ‘yes’ to all three.
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We need to aim for 
Total Transformation 

built upon the best 
emerging models
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Set out two system shifts:
• Co-designing health and care with people who use 

it and their families, via charities and community 
groups.

• A greater role for charities and social enterprises 
to delivering the health and care they really want.

Final Report May 2016: www.vcsereview.org
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Recommendations include:
• A system which defines, measures and pays for 

wellbeing.
• Use of the Social Value act.
• New delivery models such as social prescribing. 
• Better access to outcome tools and evidence.
• Regulators to incentivise service personalisation.
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Alex Fox OBE, 
Shared Lives Plus, 
alex@SharedLivesPlus.org.uk 
www.SharedLivesPlus.org.uk 
07738641897
http://alexfoxblog.wordpress.com 
Twitter: @alexsharedlives
• The new social care, Royal Society of Arts, 2013: http://goo.gl/6NPnP; 
• Can we have a People Powered NHS? RSA, 2014: http://bit.ly/1psacBe; 
• Our 3 minute film: http://vimeo.com/108993357

Contact details

West Wales Adult 
Placement


