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Outcomes for healthier lives 

What are healthier lives  



Introduction  

What is a healthy life? 

Health is a state of complete physical, mental and social wellbeing 
and not merely the absence of disease or infirmity. 	



Outcomes for healthier lives 

What is wellbeing?  

What does google say? 	



Outcomes for healthier lives  

What the ‘experts’ say 

The	“Wellbeing	Industry”	confuses	the	issue		

 
 
 

Wellbeing is more than health  
 

Most of what makes us healthy is affected by things 
outside the healthcare system 	

OECD model for wellbeing 



Outcomes for healthier lives  

What the ‘experts’ say 

Wellbeing	

Feel	Good	
Day	to	day	and	overall	–	happiness,	
purpose,	contentment,	low	anxiety	

External	CondiHons	
Quality	of	Life	

Feeling	safe	

Social	Context	
RelaHonships,	community,	

power	

FuncHon	well	
Competent,	choice,	control,		

meet	needs		

Personal		
Genes,	resilience,	

opHmism,		characterisHcs		
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Outcomes for healthier lives 

UK National Measurement Programme 
‘how we are doing’  

as individuals, communities and as a nation   
and how sustainable this is for the future 

NEW	INTERACTIVE	DASHBOARD	
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Other relevant outcomes  



See	ONS	results	

Eudaimonic 
perspective 

Evaluative 
perspective 

Negative	
experience	
perspecHve 

Positive 
experience	
perspecHve 

How	saHsfied	are	you	with	
your	life	nowadays?	

How	happy	did	you	feel	
yesterday?	

How	anxious	did	you	feel	
yesterday?	

To	what	extent	do	you	feel	the	
things	you	do	in	your	life	are	

worthwhile?	

4	personal	well-being	quesHons			à	

Answered	on	an	11	point	scale:		0	means	‘Not	at	all’,	10	means	‘Completely’	

4	perspecHves	

I would like to ask you questions about your feelings on aspects of your life.  
There are no right or wrong answers.  
I’d like you to give an answer on a scale of nought to 10,  
where nought is ‘not at all’ and 10 is ‘completely’. 
Overall, how satisfied are you with your life nowadays? 

Outcomes for healthier lives 

How are we doing?  



Personal Wellbeing in the UK 
National Context 

 

London lower average ratings of  

•  life satisfaction  

•  anxiety  

•  feeling things in life are worthwhile 
 

Northern Ireland higher average ratings  all 

personal well-being  measures except anxiety,  
 

Women  

•  Higher life satisfaction  

•  Higher worthwhile  

                 AND  

•  higher levels of anxiety 
 Mean	Life	SaHsfacHon	across	the	UK		 InteracHve	Maps	



Improved year on year for 5 years from March 2012-15……but not 2016.  
 
Quarterly updates from Sept 2016  

National Context  

How are we doing?  



What do we know about wellbeing 

Why does wellbeing matter?   

What do we know about wellbeing  



What we know  

Typical wellbeing over a life time 



What we know  

Anti-depressant use by age 



What we know  

Suicide rates by age  



What we know  

Benefits of higher wellbeing  

Determinants: Conditions likely to support thriving  

Moderately happy  

Benefits: Is likely to help with..  

Health 
 

1.  Reduced inflammation  
2.  Improved cardiovascular health 

immune & endocrine systems   
3.  Lowered risk of heart disease  

stroke & susceptibility to 
infection  

4.  Practicing good health 
behaviours   

5.  Speed of recovery  
6.  Survival & longevity 

Work 
 

1.  Increased productivity   
2.  Peer rated & financial 

performance 
3.  Reduced absenteeism   
4.  Creativity & cognitive 

flexibility 
5.  Cooperation & collaboration   

6.  Higher income   
7.  Organizational performance 

Personal & social  
 

1.  Longer term time preferences and 
delayed gratification   

2.  Reduced consumption & increased 
savings  

3.  Employment   
4.  Reduced risk taking  

5.  Pro-social behaviour e.g. donating 
money and volunteering  

6.  Sociability, social relationships & 
networks 

❖ Wellbeing as a goal in itself 
 
 
❖  Also instrumental to 
delivering other outcomes we 
value 

Important:  
❖ Social connections,  
❖ altruism and  
❖ personal control 

People with higher wellbeing = better health, work, personal life and social contribution  



What we know  

Bringing together global evidence base  

What sort of interventions will be more fruitful?  



What we know  

What can we do to improve wellbeing?  

The O’Donnell Commission highlighted policy 
priorities to promote well-being. 

Treat Mental Ill-Health like  
physical ill-health 

Support Parents 

Promote Volunteering and Giving 

Build Character & Resilience in Schools 

Empower Citizens 

Sociable & Green Built Environment  

Tackle Loneliness 

Promote Growth 

Reduce Unemployment 

Promote Wellbeing at Work 
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1.  Mental Health, social & emotional skills, 
partner relationships and physical health 

•  Home life and family are most important for 
children's wellbeing 

•  Healthier tends to mean happier 
•  Adults in happy partner relationships have 

higher wellbeing 
 
2. Community wellbeing including social 
support, volunteering, giving and social 
contectedness to reduce loneliness 
•  At every age - social relationships are key 
 
3. Balanced stable economic growth, low 
unemployment and wellbeing at work 

4. Good governance including devolving power, 
anti-corruption, freedom to choose, faster less 
contracted processes especially for children and 
families 



What Works 

Unemployment hurts, but it depends who you are 

Analysis of survey data: 
Gender differences 



What Works 

Arts & positive impacts for some diagnosed conditions 



Life	Sa(sfac(on	impact		

•  Employment	=	+0.5	units	of	life	
saHsfacHon		

•  Physical	acHve	x1	week	=+0.2	
units	life	saHsfacHon		

•  Listening	to	music	=	+0.1	units	
of	life	saHsfacHon		

•  Classical	music	concert	=	+0.19	
units	life	saHsfacHons	

Happiness	impact		

•  Employment	=	+0.3	units	happiness	

•  Physical	acHve	x1	week	=	0.17	units	
happiness		

•  Listening	to	music	=	+0.8	units	of	
happiness		

•  Gospel	concert	=	+0.72	units	of	
happiness		

Latest 

How to compare and prioritise?  



How can we achieve better outcomes?   

What next 

Resources 



Introduction  

What can organisations do?  

1.  Use the wellbeing data to understand  

2.  Use the ONS4 or WEMWBs questions to 
collect wellbeing data in surveys and add 
wellbeing questions to your evaluations 

3.  Share what you learn especially if it doesn’t work! 
•  Forum 
•  Pioneer case studies  -  

BIG WELLBEING 2 EVALUTATION 
 
4.  Trial things out  
•   evaluating wellbeing guidance 
•  Help improve the guidance 
 

5. Partner with us  

4	



thank you 
 

 

 

 

 

www.whatworkswellbeing.org 

@whatworksWB 



Introduction  

Learn more  


