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/oom

= Keep yourself muted but do keep your
camera on

= [ntroduce yourself on the Zoom chat

= Share your thoughts and questions on
the Zoom chat

= Do stay online for informal discussions
in breakout rooms at the end of the
session

= Session is being recorded
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Impact Alchemy: Turning data into
decisions and decisions into
outcomes
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= Gail Gibbons, Sheffield Futures
= Olivia Prentice, Impact Management Project
» Paddy Carter, CDC Group

= Sarah Henry, Office for National Statistics (UK)

Chair: Clare FitzGerald, Government Outcomes Lab
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Gail Gibbons, CEO
of

Sheffield Futures

A young people’s charity delivering a range of contract,
grant funded and traded services.

Currently delivering second Social Impact Bond - Social
Care Innovation Fund - supporting care leavers into
training & employment
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Vision for a Data Driven Future

* single Ml system - able to measure impact for all delivery
projects

* data measurement which is meaningful for both the
provider and service users

 a data flexible data management system - if something
no longer makes sense, change it
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Context: the IMP is a forum for consensus-building

From 2016-18, the Impact Management Project (IMP) brought together more than 2,000
practitioners to agree on norms for impact measurement, management and reporting.

Our advisors
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For example, the definition of impact...

An outcome is the result of an action or event which is an aspect of social, environmental or economic well-
being.

An impact is the change in outcome (positive or negative) caused by an organisation, directly or indirectly,
wholly or partially, intended or unintended.

Dimension of impact Data to guide measurement and management

] What What outcome is occurring in the period? Is it positive or negative? How
important is the outcome to the people (or planet) experiencing it?

O Who Who experiences the outcome? How underserved are the affected
stakeholders in relation to the outcome?

= How Much How much of the outcome is occurring — across scale, depth and duration?

—  Contribution Would this change likely have happened anyway?

A Risk What is the risk to people and planet that impact does not occur as

expected?



... and the different types of impact organizations can have

lllustrative
motivations

(Expected)
effects on
people and
planet

Negative

Less negative

Positive

P
<

“Aware of (potential)
negative impact, but do
not try to mitigate it”

May have negative
outcomes for people
and the planet

“To mitigate risk”

“To align with long-term

sustainable growth drivers”

“To help tackle climate change or
the education gap”

v

A ct to avoid harm

Mitigate or significantly
reduce negative outcomes
for people and the planet

B enefit stakeholders

Generate positive
outcomes for people or the
planet

C ontribute to solutions

Generate substantial positive
change for otherwise underserved
people or the planet



What happened next?

Facilitating
IMPACT
MANAGEMENT
PROJECT

Incubating

Harvard

Knowledge sharing among practitioners
Busmess

The IMP Practitioner Community
A group of 2,000+ practitioners whom the IMP facilitates to debate and
discuss technical topics, and share best practices
t Idea
Review Lab

Coherence and completeness of standards

The IMP Structured Network
An unprecedented collaboration of 13 organisations who are coordinating efforts to
provide complete guidelines for impact measurement, management and reporting
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Integration of impact and financial management

Impact Frontiers

A learning collaboration with leading investors to develop frameworks that quantitatively
integrate their specific social and environmental goals with their financial goals, enabling
them to optimise their portfolios. Impact Frontiers will summarise lessons from these

working sessions and make them available as a public good. '
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IMP Structured Network: our goals for 2020-22

The IMP team facilitates and provides
technical support to a ‘structured
network’ of standard-setting organisations,
whose expertise and audiences are
complementary and who, taken all
together, have the potential to provide
complete and generally accepted
principles, frameworks and standards for
impact measurement and management.

Climate
Disclosure
Standards
Board

Lab
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Building blocks of impact management CDC

Investment works

Aligned with the global architecture on impact investing and playing an active
role in shaping emerging standards:

Objectives

Frameworks

Processes

Measurement

Sustainable Development Goals: identifying and SUSTAINABLE A

describing our impact objectives within the framework of DEVE!;OPMENT d
the SDGs. GOALS e
Impact Management Project: we have aligned our IMPACT

Impact Framework with the IMP dimensions and hosted MANAGEMENT
events with IMP. PROJECT
Operating Principles for Impact Management: we *,

are a founding signatory, hold a seat on the advisory board
and are active in sharing best practise on how to implement
the Principles.

Operating Principles for
Impact Management

Harmonising Impact Measurement: developing IRISH+
harmonised methodologies with HIPSO, IFC, EDFIs, ~HIPSO
GIIN and 2X.

2¥ CHALLENGE
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Impact Framework

Our
contribution

+ Allocating and
managing capital
+ Mobilising capital

+ Adding value
beyond capital

+ Direct impact

of businesses

+ Indirect impacts via
economic outputs

+ Catalysing markets
Indirect impacts via
behavioural change

Risk

+ What is the impact?
Making alasting
difference to people’s lives

+ Who benefits?

Geography, income
bracket, demographics

+ By how much?
Scale, depth and duration

Investment works ; 1948-2018

12



The impact of the investment CDC

Investment works

%+ The impact created by the investment, not the overall impact of the business

%+ The impact of the total investment (e.g. when CDC is not the only investor)
%+ Summarised by Impact Dashboard

WHAT
How How impactful is
the investment CDC
O is considering
making?
0 WHO
Expansion
treating 10k .
extra patients =
HOwW MUCH
/ How much risk is
A there to achieving
A hospital Organic | Rk the impact?
treating 10k growth to 11k -
patients per patients.

year

Assume the size of these blocks represent
total impact



Defining our contribution: CDC

Investment works

%+ CDC makes a contribution when the developmental impact of an investee is
greater with our investment than it would have been without it.

%+ This means asking what would happen without CDC.

% Contribution cannot be observed in the data

%+ We should aim to get these calls correct on a risk
adjusted basis not set the bar too high.

CDC’s
contribution to
impact

Impact that
would be
achieved

without CDC

How much of
| this impact is
CONTRIBUTION due to CDC?




A few observations CDC

Investment works

%+ Conceptually, go/no go decisions based on impact/dollar hurdle. This remains a
data-informed subjective judgement. I think we are a long way from having
satisfactory quasi-objective impact measurement

%+ Go/no go decisions are only half the story, our focus is on understanding impact
so that we can increase the impact of the investment

%+ Measuring impact is more like a valuation problem than an accounting problem.
$1 in hands of someone living on $2 per day is more impactful than $1 for
someone living on $10. But how much more?

+ Impact is about making a difference: observed outcomes minus a counterfactual.
Basing impact management on observed outcomes alone risks bad decisions.
Example: define and count decent jobs created. Finding: we get more decent jobs
per dollar in middle-income than in low-income countries. Implication: allocate
more capital to MICs? No, not if a decent job is more impactful (important,
valuable) in a LIC than a MIC.

+ Our investments (e.g. transportation and logistics) often have an indirect route to
targeted ultimate impact of raising people’s standard of living. Collecting
information on impact is challenging, can require models or use of output data
embedded in an evidence-based theory of change to infer impact.

15
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Next sessions
15:00 BST

Contracting for risk transfer and innovation INDIGO (International Network for Data on
Impact and Government Outcomes)

BLAVATNIK
SCHOOL OF
GOVERNMENT

Chair: Ruth Dixon, Government Outcomes Lab  Chair: Elle Carter, Government Outcomes Lab

Find the Zoom links at: https://golab.bsg.ox.ac.uk/soc20
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BLAVATNIK
SCHOOL OF
GOVERNMENT

Online networking &
informal discussions in
/oom breakout rooms

Next sessions will start at 15:00 BST
Find the Zoom links at: https://golab.bsg.ox.ac.uk/soc20

AN
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BLAVATNIK
SCHOOL OF
GOVERNMENT

SOC20 Deep Dive

Contracting for Risk Transfer and Innovation

3 Sept 2020 (Day 3) 15:00-16:30 British Summer Time
yf @ukgolab #50C20

. golab.ox.ac.uk/S0C20

8 golab®@bsg.ox.ac.uk



Welcome to “Contracting for
Risk Transfer and Innovation”
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This session will feature a panel discussion of risk transfer and innovation in SIBs and
how responses to Covid-19 challenge our understanding of these issues
15:00 Welcome by chair (Ruth Dixon, GO Lab)
15:10 Introductory presentations by the panel:
Helen Evans, SOAS, University of London
Gary Painter, Sol Price School of Public Policy, University of Southern California
Elen Riot, Université de Reims
Abby Semple, Public Procurement Analysis
15:30 Panel discussion moderated by Franziska Rosenbach (GO Lab)
16:00 Audience questions and comments
16:20 — 16:30 Round-up and close
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. Please display your name on your Zoom window if possible

Admin!

Please keep your microphone muted except when invited to speak.
You may have your video on or off

Please use the Chat to type questions or to indicate that you would
- like to ask a question — the moderators will collate the questions
QL EI  and participants for the Q&A (the raised hand function will not be
monitored). Please also use the Chat to raise any technical issues.

° This session is being recorded and will be available online.
y Feel free to Tweet using the hashtag #S0C20.



Contracting for Risk Transfer
and Innovation

This session will feature a panel discussion of risk transfer and innovation in SIBs and
how responses to Covid-19 challenge our understanding of these issues

15:10 Introductory presentations by the panel:
Helen Evans, SOAS, University of London
Gary Painter, Sol Price School of Public Policy, University of Southern California
Elen Riot, Université de Reims

Abby Semple, Public Procurement Analysis



Variation in the Emergence and Growth of Social
Impact Bond Markets in Advanced Capitalist
Countries: a comparative study

Helen Evans, SOAS, University of London

SOAS

University of London



SIBs in Advanced Capitalist Countries
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SIB Capital Provider Typology

Capital
Provider
|
I I
Profit Non-Distribution
Retaining Constraint
| |
I I I | I
Financial . . . Social
institutions Private Charity Foundation Enterprise
|
I [ | I
Bank Investment Insurance Pension _ Business _ Corporate
Fund Company Fund P
Investment — Al — Individual — Family
Fund
Retail . Impact Venture

Capital

Helen Evans, SOAS



Differing SIB Types

Market-Driven Community-Driven
SIB SIB
e Bank e Charity
¢ I[nvestment Fund e Foundation
e [nsurance Company e Social Enterprise
¢ Pension Fund e Business
¢ Individual

Helen Evans, SOAS



Market-Driven SIBs: Market Typology

.. Investor Diversity

L dow | _High

Australia
'§, Netherlands France
[ T United Kingdom United States
e (Japan)
<
% Israel Beloi
= elgium
O Korea £
Canada
Portugal

New Zealand
Sweden

No Market-
Driven SIBs

Austria
Finland
Germany
Switzerland

Helen Evans, SOAS



Thank you!

Helen Evans
644861 @soas.ac.uk

SOAS

rsity of Londo



Are Social Impact Bonds an Innovation in Finance
or Do They Help Finance Social Innovation?

Gary Painter

Director, Sol Price Center for Social Innovation
University of Southern California

gpainter@usc.edu
@GaryDeanPainter

co-authored with Kevin Albertson, Chris Fox, Chris O’Leary, and Hilary Olson




USC Price
Re S e a r Ch G O al S Sol Price School of Public Policy
Sol Price Center for Social Innovation

® Do SIBs attract new capital or bring capital to a previously excluded

population?

® Determine extent to which SIBs attracted new capital

® Categorize investors and calculate share that are for-profit

® Do SIBs accelerate Social Innovation?

® Determine where SIBs fit within social innovation process

® Create quantitative and qualitative categorizations

29



. . USC Price
SIBs and Social Innovation sl P School of Pblic oy

CO-PRODUCE
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USC Price

Sol Price School of Public Policy

Sol Price Center for Social Innovation

Social Finance SIB Database - November 20, 2018

Impact Bond Global Database

Canada
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o« Ao . USC Price
Investor Classifications Sl e Schoolof Public Py

Percent of SIBs with at Least One Investor from the Following Sectors

Charities, trust and foundations .

For profit Limited Companies ey 61707

Private individuals

]
Public bodies g
Registered Social Landlords/Housing Associations g US mUK
Social enterprises  p——

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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o« Ao . USC Price
Investor Classifications Sl e Schoolof Public Py

Percent of Investors from the Following Sectors Across All SIBs

Charities, frust and foundations |

18.11%

Private individuals _

Public bodies ] US mUK

Registered Social Landlords/Housing Associations ]

Social enterprises _
0% 10% 20% 30% 40% 50% 60%

33



. . USC Price
SIBs and Social Innovation sl P School of Pblic oy

CO-PRODUCE
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.« (o . USC Price
Program Classifications el

Pilot vs Scale Feasibility vs Effectiveness
100% 100%
80% 80%
60% 60%
40% 40%
20% I 20%
0% — 0%
Pilot Scale N/A Feasibility = Effectiveness N/A
US mUK US mUK

Approximately 75% match between the two categorization strategies

35



Thank you!

Gary Painter

Director, Sol Price Center for Social Innovation
University of Southern California
gpainter@usc.edu
@GaryDeanPainter

co-authored with Kevin Albertson, Chris Fox, Chris O’Leary, and Hilary Olson




3 September 2020
GO Lab Social

Outcomes
Conference

FORCE MAJEURE OR NOT
FORCE MAJEURE ? Elen Riot, PhD-Docet,

Strategy and Entrepreneurship

COVID-19 AND SIBS FOR CHILDREN AT RISK Lab. Regards, Reims Univsity




THE FORCE MAJEURE CLAUSE

Vis major in Canon Law is the opposite of a miracle in reference to God’s supernatural power

Not a mere French version of the Latin expression « vis major » (it includes strikes and

breakdown of machinery); trade law, arbitrage in commercial contracts (US)

Alteration of parties’ obligations and/or liabilities under a contract when an extraordinary event
or circumstance beyond their control prevents one or all of them from fulfillings those
obligations

It excuses the affected party from performing the contract in whole or in part; excusing that party
from delay in performance entitling them to suspend or claim an extension for performance or
giving the party a right to terminate.

Case by case application depending on contractual provisions (the list of events identified with
force majeure)

Alternative principles in common law : impossibility, impractibility, ), imprevision

Alternative principles in civil law : hardship and MAC (material adverse change), frustation of
purpose




2. METHOD AND DATA

First analysis
(Until June 15,
2020)

Second analysis

(July 1stup to
August 31 2020)

Third analysis
(August 2020)

Confirmatory
phase

Interpretation

Go-Lab
database

Go-Lab
Ergo

Sessions

Archives from

the Website SIS

Critical discourse analysis and legitimacy
(Van Leeuwen and Wodak, 1999; Vaara,
Tienari and Laurila, 2006

Force majeure

clause

Legal definitions
(websites)

Announcemen
ts of Covid-
SIBS by

Big Society
Capital

Children at risk

Le Monde press review (35
papers)

Factiva press review
(25 871 in the last six
months; limited to
private equity 228)

Factiva Press
(last six
months)

Factiva Press

Review (children at risk:
3116); (children abuse UK:
253; US: 458; France: 456)
Social services (1653)

Public Reports on Poverty
and Child Abuse

Interviews with key informants (heads of programs, social workers and children judges)

Combination of the 2020 paper on the introduction of SIBs for children at risk in France and the legitimacy agreement

based on risk-taking and innovation

Operations

Reading

First coding
phase

Second coding
phase

Key
hypotheses




A COMPARISON OF TWO GROUPS OF ACTORS’ DISCOURSES

All actors refer to the problematic situation, the rules and regulation and social relations.

Whereas one group decides to define « the new normal » instead of using the force majeure clause,
other actors describe an abnormal situation in the field that seems to correspond to « force

majeure »
The SIBs Community Social Services and Public Institutions
* A change of circumstances under control * An unpredictable and irresistible event
e The « new normal » must be defined by the e Social problems add up and children are more
whole outcomes-based investing community exposed than ever
» Efforts to learn to adapt and adjust, be flexible * Less contacts with the most vulnerable during

e Qutcomes-based contracts are not in the best confinement (invisibility)

position to react to the urgency of the situation « Extreme urgency of some situations require

* Opportunities for new collaborations and new immediate action

methods (intervention, data collection and audit e Basic human rights are under threat if no major
use online services and big data) action 1s undertaken (time bomb)




4. INTERPRETATION

* Key actors’ views of the situation diverge

» SIBs actors consider the pandemic as a disruptive event that prompts them to recreate « a new
normal »

* Social services find they are no longer capable of properly protecting children at risk

* At this preliminary stage of the research, the data only offers some hypotheses as to this
divergence:
* The general context prior to the pandemic (already difficult) and mixed information about the future
* Key actors’ culture of risk as a challenge and a source of opportunity

* Key actors’ position and the difficulties to point at out-of-control situations if they want to retain their
legitimacy

» Either tactical mimicry (Dey and Teasdale, 2015) or «the mission-centric view of social
entrepreneurship » (Bruder, 2020) with no clear ethical grounding




BANK

THANKYOU FOR YOUR
ATTENTION.

Elen Riot [7 +33661327500
X Elen.riot@univ-reims.fr

Qo https://www.univ-reims.fr/regards/




Risk transfer in
outcomes-based
contracts: Real
or illusory?

Abby Semple, LL.B. Ph.D.
3 September 2020

GO Lab Social Outcomes
Conference




Context and Research Question

 SIBs and other forms of outcomes-based contract (OBCs) are typically understood as
involving an element of risk transfer from the public sector to the private and/or third
sectors.

* Compared to traditional fee-for-service models, OBCs limit the liability of the
government payor where the specified outcomes are not fully achieved (Joy & Shields
2020; Edmiston & Nicholls 2017)

* BUT given that the public sector remains ultimately responsible for ensuring certain
social outcomes such as minimum standards of health, welfare, justice or security, can
the risk of failure to deliver these outcomes be meaningfully transferred by contract?

* Research question: What do responses to the Covid-19 pandemic by parties to
public sector OBCs tell us about the degree of risk transfer under these contracts?

/4



Theory and hypothesis

* OBCs can be seen as part of a broader trend of quasi-marketisation in public service delivery
(Le Grand 2007, 2011) - but only if users have a choice AND there is some degree of competition
amongst providers

» User choice is directly linked to increased financial and performance risks in OBCs, e.g. low take
up > failure to meet targets > failure to achieve payback

* If users lack choice and/or there is little or no provider competition, the benefits of quasi-
marketisation over direct public provision are questionable

* UK: relatively little user choice and provider competition in OBC ‘market’

 In order for OBCs to ‘make sense’ from a theoretical point of view, risk must be transferred to
the private investor and/or service provider

Hypothesis: Responses to Covid-19 show that only limited performance and financialrisk is

taken on by private and third-sector parties to OBCs /////



O Preliminary findings

» Cabinet Office PPN 02/20 Supplier relief due to Covid-19: “Where contracts operate ‘payment by
result’ or are ‘output / outcome’ based, payments to suppliers should be made on the basis of a
calculation of the average of the last three months’ invoices” [even if performance is

suspended/disrupted]

« Example: Project Apollo (Care Leavers SIB Sheffield) “approximately half our care leavers have
(hopefully temporarily) dropped out of the programme as it is simply not at the top of their agenda
at this momentin time...our ‘big ticket’ outcomes of entry into education; employment; and
sustained employment - are not there given that educational and training establishments are
currently closed...changes to the rate card to reflect this are not currently under discussion - though

we are hopeful of exploring some flexibility around length of contract”

* In asociety-wide crisis government is expected to underwrite risk...and for some public services
outcome risk can never meaningfully be transferred, although financial risk of intervention may

be /////



The exception that proves the rule? And broader implications...

* To the extent that responses to Covid-19 are exceptional, they may not allow us to draw
general conclusions about risk transfer under OBCs

* BUT risk transfer only really matters when things go ‘off-piste’; if everything goes to plan then it
doesn’t matter who the risk sits with

* Ifrisk transferisillusory, then parties to OBCs (and other public contracts) could save a lot of
time and money (insurance, legal, etc) arguing about it

 Size of market of potential providers of OBCs may also be reduced by perceived levels of risk
attaching to these types of contract

» User choice: only government can mandate the use of a particular provider, so it often won’t
make sense to transfer take-up risk to private parties

* Innovation: some degree of risk may help encourage innovation in public services, but too
much has the opposite effect!
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Thank you!

Abby Semple

Public Procurement Analysis




Contracting for Risk Transfer
and Innovation

This session will feature a panel discussion of risk transfer and innovation in SIBs and
how responses to Covid-19 challenge our understanding of these issues

Helen Evans, SOAS, University of London

Gary Painter, Sol Price School of Public Policy, University of Southern California
Elen Riot, Université de Reims

Abby Semple, Public Procurement Analysis

15:30 Panel discussion moderated by Franziska Rosenbach (GO Lab)



Panel Discussion
— some overarching questions

B GOVERNMENT
B OUTCOMES
oeneil | AB

* Does outcomes-based contracting (OBC) work for or against innovation?

« Does OBC allow for more innovative responses to the Covid-19 crisis than
other forms of contracting?

* How has financial risk allocation in SIBs changed in response to Covid-19?

Audience comments welcome! Please share your

" J» experiences and reflections on these questions in the
o ® @ @ (X ® Chat. We will pick up your comments in the Q&A after
2 OOe o

the moderated discussion.
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Thank you all for participating and we hope
to see you tomorrow!

Programme 4 September 2020 https://golab.bsg.ox.ac.uk/soc20

11:00 (BST) DEEP DIVE //T\\

Teasing out the SIB effect: emerging
evidence and practical insights
Impact bonds and outcomes funds

11:00 PEER LEARNING

My way or the highway: services for
vulnerable groups

Collaboration and communities

13:00 BIG PICTURE SESSION

Pricing “Value”: Adrian Towse, Jonathan Wolff, Mildred Warner, and Rachel Silverman
Measurement and metrics

16:30 FINAL SESSION Reimagining social change for the post-Covid-19 world:
Mara Airoldi in conversation with Sir Paul Collier and Alnoor Ebrahim


https://golab.bsg.ox.ac.uk/soc20

International
Network for

B GOVERNMENT  poaon
BLAVATNIK < OUTCOMES Impact and

SCHOOL OF

GOVERNMENT L A B Govern ment
Outcomes

Social Outcomes Conference
INDIGO Peer Learning Session

3 eukgolab September 3, 2020 15:00 BST

L golab.ox.ac.uk

@ golab®@bsg.ox.ac.uk
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INDIGO Peer Learning at SOC20

Eleanor Carter, Ruairi Macdonald, Chloe Tye, Susan de Witt, Claudia Coppenolle,
GO Lab (Co-chair) GO Lab Big Issue Invest Bertha Centre & UNDP IMP+ACT Alliance

Steefan Verhulst,
Center (Co-chair) Network & OpenOpps Contracting Partnership U of Rome Tor Vergata Gov Lab NYU

Cori Zarek, Beeck lan Makgill, Spend Oscar Hernandez, Open
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INDIGO Peer Learning Group

Data & Transparency

Our Chair for the first part is Eleanor Carter,

Research Director, Government Outcomes Lab
(GO Lab), University of Oxford




INDIGO Peer Learning Group

Data & Transparency

Agenda
Session is being recorded.

Part 1: Discussion: An emerging data collaborative. A What?! Why?
 Short panel presentations. Five minutes per panellist. Until 15.45
e Questions and discussion from 16:45 to 15:55

Please post questions in the chat throughout.

Part 2: Hack-and-Learn Show and Tell
* Team presentations. Five minutes per team. Until 16.20
e Questions and discussion from 16:20 to 16:30
Please post questions in the chat throughout.



INDIGO Peer Learning Group
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Data & Transparency

Part 1. An emerging data collaborative. What? Why?
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Part 1. INDIGO: An emerging data collaborative

Ruairi Macdonald,

Research Associate

Government Outcomes Lab (GO Lab),
University of Oxford

Next up at 15:10: Chloe Tye
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Why INDIGO?
See use cases on our website and
the peer leaning session video from June 2020.

As a... | want... so that....
Researcher / Evaluator to see how different projects are designed and how | can start to understand factors that contribute to
(e.g. GO Lab) ... they perform and make comparisons... success (or not) and design further research.
Local govt. to see homelessness outcomes in other projects... | can design a homelessness contract for my local
policymaker... community.
Outcome payer... to see how procurement and contracts have been set | can implement a similar or different programme
up... for funding issues within my mission.
Service provider... to see what funders are around, what they offer, and | can navigate this world without too much
what a good deal looks like... distraction from my core mission.
Social Investor... To be able to explain how social investment works, | can more efficiently explain my role to
including my provision of non-financial technical commissioners and small social enterprises.
assistance...
Civil society to know whether projects are effectively fighting | know what initiatives to promote / support and | :ﬁ{}

organisation... inequality, injustice, climate change, ...[SDGs?]... what initiatives are harmful.
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What is INDIGO?

Our International Network for Data on Impact and Government

Outcomes (INDIGO) is a community of peers with a shared
interest in data and social outcomes.

INDIGO sits across three layers:

i. Community 29
1,
iii. Data N

ii. System

oono




INDIGO Quarterly Collaborative Cycle (September 2020)

ﬂ 1. Go Lab staff process
spreadsheets, do research, and
| enter data into the INDIGO
) rl—— database system.

@ INDIGO Data Dictionary and ‘ £FLJ
= HINDIGO Data Template Spreadsheet 4, Visualisations on the
t——are key tools at all stages. GO Lab website are
l updated. A quarterly copy

of the dataset is
3. Project parties can R

published as a CSV file
download and update " % with commentary.
spreadsheets. = \ :

=y’
Parties send updated G |
spreadsheets to GO Lab. ‘ ’

T
"
:

ll'l'
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Part 1. INDIGO: An emerging data collaborative 16 L AB

Chloe Tye
Social Impact analyst
Big Issue Invest

Next up: at 15:15 Susan de Witt
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Part 1. INDIGO: An emerging data collaborative 16 L AB

Susan de Witt

Bertha Centre for Social Innovation and
Entrepreneurship,

University of Cape Town

Next up at 15:20: Claudia Coppenolle
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Part 1. INDIGO: An emerging data collaborative 16 L AB

Claudia Coppenolle
Co-Founder & CEO,
IMP+ACT Alliance

Next up at 15:25: lan Makgill
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Part 1. INDIGO: An emerging data collaborative 16 L AB

lan Makgill
Founder,
Spend Network & OpenOpps

Next up at 15:30: Oscar Hernandez
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Part 1. INDIGO: An emerging data collaborative

Oscar Hernandez

Senior Program Manager, Latin America,
Open Contracting Partnership,

Colombia

Next up at 15:35: Lavinia Pastore
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Part 1. INDIGO: An emerging data collaborative

_avinia Pastore
University of Rome Tor Vergata,
taly

Next up at 15:40: Stefaan Verhulst




Stefaan Verhulst
The Gov Lab,
New York University

Next up at 15:45: Questions
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Any questions or comments?

Next up at 15:55: Hack and Learn
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INDIGO Peer Learning Group

Data & Transparency

Our Chair for the second part is Cori Zarek,
Director of Data + Digital

Beeck Center for Social Impact and Innovation
University of Georgetown




Part 2. Hack-and-Learn: Show and Te
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Part 2. Hack-and-Learn: Show and Tell

BLAVATNIK
SCHOOL OF
GOVERNMENT

UNIVERSITY OF

(0):43(0)23D)

Buscar en GO Lab, University of Oxford

#hackteam1-networks ¢
Afadir un tema

Bnm &% ®

GO Lab, University of ... v @

Juliana Outes 11:41 B
Domingo, 30 de agosto v

@ Hilos de conversaciones To simplify the process, | attach a new file. It has a s,.. .amns, "from" and "to". These are all the paired interaction l

Todos los mensajes directos that we have in the database. Interactions are understood as interactions from projects to organisations. When we get the final
drawing, we will see which organisations work for the same project and which organisations worked for several projects.

Hoja d

ulo de E

Projects and Organisations GO Lab (1).xIsx

v Canales 36 kB Hoja de célculo de Excel

hackteam1-networks

hackteam2-sdgs
WDIGO-90}0001
NDIGO-£0}0001
NDIGO-£o0} 0001
NDIGO-£0}0001
in ener NDIGO P} 0001
8O- E NDIGO 70} 0001
NDIGO-£0}0001
NDIGO-$0}0001
rand INDIGO-P0j0001  INDIGO-ORG 0503

NDIGO.0RG 0303

NDIGO-70}0001

Afadir canales INDIGO-P0}0001  INDIGO-ORG 0505
INDIGO-70}0001

INDIGO-P0}0001

NDIGO-P0}0001

INDIGO-POJ0001  INDIGO-ORG.0509

INDIGO-POLI0L  INDIGO-ORG.0510

#
#
# hackteam3-comparingproj...
#
#
+

v Mensajes di
& Slackbot
B Juliana Outes

< ©

Buscar en GO Lab, University of Oxford

Y Vanessa Picker 12:11
4 se ha unido a #hackteam1-networks.

& C)

Buscar en GO Lab, University of Oxford al @ .

#hackteam2-sdgs ¥
Afadir un tema

GO Lab, University of ... ~ @ @ RuthDixon 1329 #hackteam3-comparingprojects ¢

Afadir un tema

GO Lab, University of ... v @ 8o 30
e & Ben Tiplady = ® & ©

= = [Enviar un mensaje ) m |
@ Hilos de conversaciones You can quick and dirty this here: https:/jsfiddle.net. Lunes, 3: & Cori Zarek Lunes. 314 o
5 B I € ¢ & 1= i= = ™ @ Hilos de conversaciones Jan M. » unes, 31 de agosto
A Todos los mensajes directos Johnny Erickson 20:55 = = = ) an Marr 14:49
SN B} Todos los mensajes directos Hi, I've had a look through the spread sheets and the Data Dictionary and put some comments on to a Word document attached here.
@ Menciones y reacciones more advanced here, but would need to work through the sprg B Eleanor Carter cal " °
B C : - collection=@d3/d3-sankey @ Menci cciones | thought it might be helpful in advance of tomorrows conversation.
i Mas Documento Word +
(© observablehg.com N
v Canales Sankey Diagram R —— INDIGO Hack and Learn Group 3
An Observable notebook by D3. o Cf’mme"ts-docx
hackteam1-networks 21 may. 2018 (46 kB) + ., 15 kB Documento Word
hackteam2-sdgs hackteam2-sdgs
TR S IR L NDIGO Hack and Lean Group 3 Comments
indigo-general indigo-general General Comment:
random random e e e
thatthe data provides value to he broader development o the marke!
Afiadir canales I Anadir canales B time oo savce dalley opansation i Rked rsor s tre
2 way to present the cata base which incentivises greater engagement?
SRS In the Technical Assstance section there seems to be an impict
v Ml ¥ DI e T et !
real values, and fequirements, of effective social mpact nvestment 5
& Slackbot & Slackbot ’
i Juliana Outes
B Juliana Outes [ Juliana Oute
® Alberto Rodriguez
2 Alberto Rodriguez - )
. . Ben Tiplady . R
. Ben Tiplady R m ri
| = Cori Zarek
Cori Zai
2 8 Diviot B @ ©® 0
B Diviot Bawa g B I & @ & i= el A @ ©® 0

B Eleanor Carter

B Elcanor Carter
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Part 2. Hack-and-Learn: Show and Tell

3 teams showing their results and/or visualisations!

‘eam 1. Social Network Analysis (16:00 to 16:05)
‘eam 2. Social Outcomes and SDGs (16:05 to 16:10)
'eam 3. Social investment prototype (16:10 to 16:15)

Questions and answers from Hack-and-
Learn participants from 16:15 to 16:25

Heads Up: Question for teams coming!
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The SIB network of homelessness projects in the US i BXEN L AB

Intermediary Services
Investments

Service Provision

Outcome Payment Commitments
Project




Part 2. Hack-and-Learn: Show and Tell

The SIB network around the world ] SOV ERMMENT

OUTCOMES

Q  Search e e S 2,
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Some remarks about our work — Hackteam #1

 Opportunities of Social Network Analysis
 Different approaches to try

 Opportunities and challenges around data
e Data structuring and cleaning up



Hackteam #3 - Comparing Projects: Step Y . OVERNMENT
1 Getting data to compare projects :

Challenge 1 — User friendliness /
Time Commitment

BLAVATNIK

OUTCOMES

SCHOOL OF UNIVERSITY OF
GoveERNMENT ll OXFORD L A B

ErT— Formiss Revien
B2 A g Tt Hormal

Evses

A ]

I |
INDIGO Project ID INDIGO-PO.-0001

Do not change the ayout of this spreadsheet or add extra detais. Use the cells provided.
 Additional ecits or inputs il not enter the database and may result in data being ost.

Tris et avalable a5 patof tne INDIGO iniaive. The Intemational Network fr Data on lmpact an
m (Goeenrk Oucomes NDIGO) s spporid byt Govrmert Ot Lab (G0 Lt e U ot ovorss
ool of Gavernment. Learm more 2 s igola beg o

2 Tms Spreadsheet i par of the Inpact Bond Dataset Version 2.0 Beta (Launched Sepember 2020)

i note: The Beta dataset s ncorpete and e are hopul that paties and ot sakeholders i the proec
0 Gomerbes n i datast wll ot wih s o rprove e QU o s Ve 0Pl (vewe) o
e commentary on the datasel on a quartcrly bas

Dl st s s

20 We recommend yo ngsde this spreadsheet

1. We aso e you o help improve tis resource by cnmmrnnm on the defiritons usig the

) INDIGO Dota o Fwevemen Toot 207 ndlor o meve generl NDKGO ek uesorna 2020

2

& T e G i T S
welcome and need your nput ncluding data on new projects, changes or performance updates, claricatons or

5 conesions, o cortentakysensoty acc. s o s o e o i o o et

27 (NG00 000 ndor orgnstonorfir (NGO ORG900) nyour el youfoww e, o o wory &

orco ot know amtng

B8 coLouR conEs
e e sl s e s s ity

e oot Same o e caain

Type here to search

e Tty
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Hackteam #3 - Comparing Projects: Step GOVERNMENT
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1 Getting data to compare projects S | s NS

INDIGO Hack and Lear thi
[ e
INDIGO Hack and Learn Group 3 Comments
- General Comment:
—— H
- What's the incentive for service delivery organisations to devote the time required to
" complete and constantly update this database? | appreciate that the data provides value to

the broader development of the market place which ultimately helps a service delivery
organisation but if you are in a time poor service delivery organisation with limited resources
is there a way to present the data base which incentivises greater engagement?

File ~ Home Insert  Design  layout  References  Mailings  Review  View Help DealCloud O Search % Share 1 Comments

LFind ~
2L 1 |aabced| AsBbCeD AaBbCc Asbeet AQB & Raploce LE'J

fﬁ[’ Calibri Body)  v/12 v A" A Aav Ao

(s s BIU-®x X Av 2. ==—=0 o TNomal | 1No Spac.. Heading 1 Heading 2 Ttle 5] | N selectv Dictate
Clipboard 1 Font ] Paragraph ] Styles B Ediing Voice | sensitvty ~
v N N Y R YN BN AR TR TR TR R TR TR, -

B In the Technical Assistance section there seems to be an implicit assumption that only the
- ice delivery organisations will need technical assistance which, in some case, may seem a
< bit patronising. One of the real values, and requirements, of effective social impact
- investment is that it will work if — and only i~ everyone involved is prepared to think and act
= a little differently than the normally would, This means that there are lessons for Investors,
- and Service Delivery O to learn from each other. So, for example,

a greater understanding of the nature and impact of service delivery organisation and the
context in which they operate may allow investors to develop a broader understanding of
how community operates and the place of Investment as “adding value” to that context
rather than “extracting value” as investment is sometimes understood; equally Outcome
Payers may have historically viewed the payment for services as very much about payment
based on process whereas social impact investment is payment based on outcomes which
requires the Outcome Payer to afford the Service Delivery Organisation much greater

@ Display Settings 11} Focus

0

g

Pagetofs 103worts [ ED

1 R

sustaiasLe [RFNAIR
peveLopment [l 8
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© B
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Hackteam #3 - Comparing Projects: Step ERDAENT
1 Getting data to compare projects szt oo NG

Challenge 3 - Quick Fix Language —

® © s 2 A=Y

IGOVERNMENT
ata Dictionary [OUTCOMES
2.00 [Hack-and-Learn Draft] LAB

Sgortpor
Special Purpose Vehicle). The varisble ?

[ ]
presents the following optior .
« Intermediary: (MANAGED STRUCTURE. Faieror
Bilateral outcomes contract between -
outcomes payer and intermediary eate PO
organization or intermediary-owned

SPV)

o Investor: (INTERMEDIATED STRUCTURE.
Bilateral outcomes contract between
outcomes payer and investor
organization or investor owned SPV)

o Service provider: (DIRECT STRUCTURE.
Bilateral outcomes contract between
outcomes payer and service provider or
service provider owned SPV)

« Multiple parties: (FRAMEWORK
STRUCTURE. Multilateral contract
where multiple parties
investor, and/or interm:

irect parties to th

o oR

»

Redact

Protect

®» O

1Y

payer.
Investor w Closed codelist Developed by
Repayment  To be selected from: Social Oxford and

« No repayment (no principal or return) Brookings in

« Some repayment (but below value of Prototype 2019.

principal)
o Principal repaid (but no net return)
« Principal + positive net financial

>

*forms & agreements

~ D gy B
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Outputs - Data Visualisation
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How to stay involved: il OUTCOMES

1. Keep hacking - slack channels will stay open

2. Use the data and help improve definitions via Data
Dictionary and Data Definition Improvement tool

3. Work with us - now hiring 'Data Steward' role

4. Let us know about any project updates:
indigo@bsg.ox.ac.uk

5. Spread the word - let people know about INDIGO, join|our
mail list and...

Join us at next INDIGO peer learning session on 24th;Septem




INDIGO Peer Learning Group:
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Closing remarks & Thanks
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Chair Eleanor Carter,

Research Director, Government Outcomes
Lab (GO Lab), University of Oxford

Email indigo@bsg.ox.ac.uk to join mail
list, receive latest news and/or provide

__| feedback.
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BLAVATNIK

SCHOOL OF
GOVERNMENT

Close of Day Il

we’ll be back live tomorrow, at 11:00 BST

Find the Zoom links at: https://golab.bsg.ox.ac.uk/soc20

@ukgolab //T\\

#50C20




