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Our agenda for today

The session is being

« Welcome and introductions recorded.

Please post questions in

* Introduction to our Hack and Learn event |ihe chat throughout.

» Challenge pitches

 Hack-teams, Slack channels and
development support

 Questions?
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Hack, hack, Reflections

hack & Blog

1. Kick off session: 02 March 2023
HACK HACK HACK -> use your Slack channels.
2. Show and tell session: 16 March 2023

Come and show your results and share your learnings. There will be a virtual social gathering after this
session, all welcome!

3. INDIGO Peer learning session: April 2023

Presentation of our blog. All invited to contribute ©
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Hack and Learn tips 0 I O UTCOMES

* Choose one challenge as your primary challenge. Let the challenge leader
know that you will be working with that team.

* Your challenge leader is your main point of help. Feel free to ask him or
her any questions that you may have.

* You will get 10 minutes to show your results at the Show and Tell session.
We don’t expect you to have a final solution for such complex problems,
but just an idea of potential ways to address them. There will be expert
practitioners and researchers giving feedback.

* While you are working, write down your ideas and opinions about the
experience. We will collate all of them in blog post that we will publish in
the Oxford Government Outcomes Blog.
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- Populating the Impact Bond Dataset cost
variables-> hackteam#28

. Understanding measurement in impact
bonds? -> hackteam#29

- Reviewing our data model for outcome
metrics -> hackteam#30



=N GOVERNMENT
sl OUTCOMES

Welcome to challenge#28!
How much does it cost?

Populating the Impact Bond Dataset cost
variables



GOVERNMENT
e OUTCOMES
oeieil | AB

The Impact Bond Dataset e
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A new tab for the IBD
spreadsheet

IWAVNINITS
SCHOOL OF
GOVERNMENT

COST TO THE QUTCOME PAYER (DEMAND SIDE)

Stage Includes Cost Who is covering this cost? (Could be a © imestaster
more than one ion)
Before and work (internal staff)
SIB/service desigr]| Feasibility studies e
delivery B Sen more
- = @ uiana Outes Velarde
Early phase legal costs - preliminary specifications ok et the ° ° °
Market engagement cost - engaging with potential cariicloanis I the foam, but T
vendors/suppliers prfer 1 have everyhing i
Market engagement costs - identifying potential bidders or training
potential bidders . -
Market costs. ping product specificati
Outcome metrics Py ——
Other costs)| = D0 peoghe want i be sble o recoed
Contract set up and Legal advice on contract design a sepucte cost for e Forg?
negotiation Financial advice on contract design s wil doparc cn he resesrch
Procurement costs — evaluating formal bids . ;w . L]
Procurement costs — conducting reference checks on potential
suppliers @ Juliana Outes Velarde
Costs - negotiating contract terms
Other costs
Duringand | Operational and Monitoring costs (includes outcome and savings verification cost, @
after | of the delivery and staff =]
siBfservice cost) =]
delivery Evaluation costs — this is separate from outcame validation, This is
related to broader evaluation and learning work.
osts
Outcome payments
cost -
Other costs

e worth tinking
the aifierences between

which s cresting 3

@ Juiana Ou
e 8 Tearring and

o category’under the
ol and management
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Conclusions of challenge#24

Cost looks different for
outcome payers and
investor/fund
managers/providers

Solution -> 2 separate
tabs: supply and
demand side



Final output: two new tabs for the

Impact Bond Dataset spreadsheet
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D project (18)
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INDIGO Data Dictionary
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< C @ indigo-data-standard.readthedocs.io/en/latest/data-dictionary/project.html#provider-side-cost

Data Model Name

Identifiers Date - (Value)
Formatting data
(& Data Dictionary
B Project

Outcome Funds
Delivery Locations
Sources
Organisations
Service Provisions
Outcome Payment Commitments
Investments
Intermediary services
Outcome Metrics
‘QOutcome Pricing
Results
Outcome Payments
Open Contracting
360Giving
Documents
Scenarios
B Provider Side Cost Cost Classification - (Value)
Phase options
Classification options
Type options
‘QOutcome Payer Cost
Social Investment Prototype
Organisation

Fund

Pipeline

Provider Side Cost

General Overview Phase of Impact Bond - (Value)

Definition Type

Enter a date in format YYYY,

Date of transaction YYYY-MM or YYYY-MM-DD

Codelist options are:
» Development and design
» Contract set up and
negotiation Codelist
* Operational and
management

Costs are classified as
purchased or spent, in kind,
staff costs and other type of
costs.

Codelist options are:

Development or scoping

work

Business case development
Feasibility study
Early phase legal costs

Stakeholder search and

engagement costs

Legal advice on contract
design
Financial advice on

contract design

Procurement costs

SPV set up and operational Codelist

costs

Monitoring costs (includes
outcome reporting cost and
management staff cost)
Evaluation costs

Governance costs (board

meetings, etc.)

Enforcement costs
(renegotiations, adaptation)
Cost of working capital

(Investor return - interest
and surplus)

GOVERNMENT
OUTCOMES
LAB
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Let’s look for data on impact bond costs.
We’ll be looking for data in reports,
official documents, websites, etc.

We will populate our spreadsheet with
the new data. Do we need to add more
variables? Do we need to tweak/change
our data model?

13
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1. We will have an initial meeting and decide who is
looking for data on which impact bond projects

2. We will identify those projects with available
data on costs and populate the spreadsheet
together.

3. We will think and reflect on how well the data
model captures data on costs for different projects

14
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Come join challenge#28!

Questions?

juliana.outesvelarde®bsg.ox.ac.uk %

XX
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Challenge#29
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Welcome to challenge#29!

Understanding ‘Measurement’ in
Impact Bonds

16



What is an ‘Impact Bond’?

Typical ‘Impact Bond’ Structure . .
“Measurement” 1s crucial to

the design of Impact Bonds

Money In : Zetum on Investment = Financial Rewards are tied to the
 depending on success achievement of envisaged service
/agr))]ae;:r R R Pe Outcome Payer dellv.ery outc?mes
. on impact Independent " Crucial to validate the success of
gpg g‘ﬁ}’;&‘j’a”’fcﬂ verification of the project in improving welfare
management agreed metrics of the target beneficiaries
Service * Provide insights into improving
Provider SRR S project design for current (and
Service Delivery | coeict Outeo i future) welfare programs

Target Beneficiaries

17
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‘Impact Bond’ Measurement Framework ‘?,

Three core elements to the measurement framework:
¢ Choice of ‘metric’ to track social outcomes

¢ ‘Evaluation method’ to capture this ‘metric’ at multiple
stages (or the end) of the project

“ ‘Payment structure’ that is tied to the identified
‘metric’



‘Metric’ and Theory of Change

Inputs

Financial, human

Actions taken or

Tangible products

Changes or effects

or other resources tasks performed in or services in beneficiaries as a
mobilized to pursuit if impact resulting from the result of delivery of
support activities goals activities products/ services
Budgets, teachers, Teacher training, Students taught, | .
. mprovement in
school infra, student students learning levels
textbooks enrolments graduating

Metrics can be set at either (or multiple) of these stages - Impact Bonds
usually measure outcomes while giving flexibility on inputs & activities




T
‘Payment Structure’ tied to the metric ‘?,

Per capita Payment is made for each participant who achieved a certain
score (e.g. a test score)

Binary Payment amount A is made if more than X% of beneficiary
population achieves above a certain score (no payment is
made below X%)

Distance travelled per Payment made for each individual that increases his/her
capita score by Y% (compared to a pre-test or historical data)
Distance travelled of Payment made for achieving Y% increase in test scores across
beneficiary population a beneficiary population compared to comparison group

(control group or historical data)

Most Impact Bonds use either of these (or a combination of these) payment
structures; some also give additional performance bonus payments based
on pre-determined criteria



‘Evaluation method’ for capturing v
the metric
Multiple evaluation approaches to capture impact:

“* Administrative data generated as part of the project
¢ Surveys and interviews with beneficiaries
¢ Pre-post evaluation methods

¢ Randomized control trials or other experimental
methods

Choice of evaluation approach has significant cost
implications; robustness of findings also differs on the method



An example of measurement TIM
framework

LUCKNOW

Enrolment of girls aged 7-14  79% of all eligible Pre-post evaluation
out-of -school girls

Improvement of the quality ~ +5,592 Annual Status of Students were assessed on
of education for girls and Education Report (ASER) basic literacy and math
boys in grades 3 to 5 learning levels above control competence using the ASER
group gains testing tool; their results were
compared with those of

students in a control group

Source: IDinsight (2018) Educate Girls DIB, Final Evaluation Report

22



The Impact Bond Dataset Jhs
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23 https://golab.bsg.ox.ac.uk/knowledge-bank/indigo/impact-bond-dataset-v2/



Our challenge

“ What is the theory of change that underlies an impact bond? We
expect the participants to classify and reflect on the types of

metrics (outputs and outcomes) that are being used in the
contracted impact bonds?

¢ What kind of payment structures are being used to reward
performance (per capita, binary, distance travelled, etc.) in the
contracted impact bonds?

» What kind of evaluation methods are being used to assess
performance (surveys, semi-structured or unstructured stakeholder
interviews; experimental and/or quasi-experimental methods, etc.)?

24
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Based on the analysis of the previous questions:

»» Can we see any preliminary attempt towards standardization of the
measurement framework across sectors and types of interventions?

»» Are the metrics, payment structures, and evaluation methods
befitting to track and manage the intended objectives of the
development intervention?

We invite participants to draw suitable trends and insights on the
measurement framework based on the five questions and turn it into
a paper/presentation/visualization.

25
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1. Start with the Impact Bond Dataset and classify the
metrics used in each bond into activity, output or
outcome (or combination)

2. Understand payment structures and suitably classify
them into analytically tractable categories

3. Document the evaluation method used

4. Draw suitable insights and visualization

26
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Come join the challenge#29!
Questions?

priyanshu.gupta®@iiml.ac.in
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Challenge # 30:
Social impact bonds and \__J
outcome metrics

28



Our data model
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ur data definitions

30

# INDIGO Data Standard

Data Model
Identifiers

Formatting data

© Data Dictionary
B Project
General Overview
Outcome Funds
Delivery Locations
Sources
Organisations
Service Provisions
QOutcome Payment Commitments
Investments
Intermediary services
Outcome Metrics
Outcome Pricing
Results
Outcome Payments
Open Contracting
360Giving
Documents
Scenarios
Provider Side Cost
| Outcome Payer Cost
*! Social Investment Prototype
Organisation
Fund

Pipeline

Versions & Changelog

& Read the Docs

BLAVATNIK
SCHOOL OF
GOVERNMENT

UNIVERSITY OF

OXFORD

Outcome Metrics

This is a list. One project can have multiple items of data, as one project may have several
outcomes to achieve, One item of data represents one outcome metric and is defined as:

Name

Outcome Definition - (Value)

Target Population - (Value)

Targeted number of service
users Or beneficiaries (total) -
(Value)

Unit type of targeted Service
users or beneficiaries - (Value)

Unit description of Service
user or beneficiaries - (Value)

Definition

A within-project original, flexible

identifiers to be referenced in
another sheet. This can be set
by the GO Lab team. These
identifiers could be
‘outcomemetricl),
‘outcomemetric2’, etc.

The outcome is what changes
for an individual as the result of
a service or intervention.
Example of outcomes include
‘access to a formal job', ‘improve
learning at school', ‘improve
access to health services), etc.

Description of the targeted
population of beneficiaries or
service users that are intended
to achieve pre-arranged social
outcomes.

Targeted number of
beneficiaries/service users for
each outcome metric

Description of the unit of
measurement that is used to
account for targeted service
users or beneficiaries.
Codelist options are:

¢ Individual

+ Other

This field will only be completed
if the answer to the last variable
was “other”. This variable
identifies what type of unit of
measurement is used to account
for targeted service users or
beneficiaries.

An outcome metric target is the
specific value attached to the
measure of outcomes for the
purposes of determining
whether satisfactory
performance has been achieved.
In an impact bond, these targets
will usually determine whether a

Type

Text

Text

Text

Number

Codelist

Text

GOVERNMENT
OUTCOMES
LAB
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A one-size-fits-all solution?

Probably not.
Sustainment of accommodation for 6 Individual level
months with no identified risk of metrics
homelessness.

Beneficiaries take up training
and/or education opportunities

Entry into employment
(includes both full-time or part-
time)

31
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A one-size-fits-all solution?
Probably not.

System level

Expansion of the labour market ,
metrics

(number of companies employing
participants of the programme
increases).

Learning Gains. Aggregate learning gains
for all students as measured by test
scores relative to control group.

32
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How do we adapt the data model
to capture data on different
types of outcome metrics?
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Our work plan "
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1. We will have an initial meeting and decide who is
analysing outcome metrics for which impact bonds

2. We will identify those projects with system level
metrics.

3. We will think and reflect on how well the data
model captures system level metrics and propose a
fix to our data model.

34
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Come join challenge#30!
Questions?

jorgenri@al.insper.edu.br
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Slack channels o
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How to find your hackteam: first, join our Slack workspace
(check the invitation on the chat)

4 slack

Join GO Lab, University of
Oxford on Slack

Start by entering the email address you use for work.

G Continue with Google

& Continue with Apple

OR
your-emai | @bsg k N ’
Continue
You cal an with the dom:
* bsg. c.uk
e alinsper.edu.b

Don't have an email address from one of those domains?

Contact the workspace administrator at GO Lab, University of Oxford
3 6 for an invitation.
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Scroll to the end of the left side of Slack and click on "Add Channels” and then
"Browse Channels". Type in the team you would like to join, and it should pop up

GO Lab, Universit... ¥ @ All channels Create Channel

ﬂ Upgrade Plan

[ Q. hackteam28 Press enter to search (x] l
=] Threads
Q  hackteam28 — Search channels at GO Lab, University of Oxford
Direct ges
) Mentions & reactions 1 hackteam28-how-much-does-it-cost

+ Joined - 3 members
Dra ent

Slack Connect

All channels

Create Channel

4

Channels

evaluators

(]

]

H#

tion-out...

H & #

24-impact-bond-...
shboard-for...

26-outcomes

H & #

tform

nuch-do...

t B OB

=)

Start a huddle

37
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Slack channels

SCHOOL OF

GOVERNMENT

. Populating the Impact Bond
Dataset cost Variables-> # hackteam28-how-much-does-it-cost

. Understanding measurement in
impaCt bOndS? P 1t hackteam29-measurement-in-impact-bonds

- Reviewing our data model for
outcome metrics -> # hackteam30-data-model-for-outcome-metrics

38
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Need help with your data?

# hack-technical-help

Want to chat with other participants?

# networking-lounge

39



T GOVERNMENT
N OUTCOMES
oeieil | AB

Q&A

Any questions?

40
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* OUTCOMES
Sxiorn IS What? The best of global research & practice on improving social outcomes. The Social

Outcomes Conference (SOC) is the annual convening of the world's leading researchers,
policymakers & practitioners working to improve social outcomes. SOC uniquely
engages international cutting-edge academic research and the latest from innovative
global practice.

Where? The Blavatnik School of Government, Oxford University (& online)

SYSTEM
CHANGE

POWER
& i When? 14 & 15 Sept 2023

ETHICS
Who? Leading researchers, policymakers & practitioners working to improve social
outcomes

RELATIONSHIPS
& TRUST

DISRUPTING INNOVATIONS
VOICES




