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INDIGO

Better data for better social outcomes 

INDIGO is a community of peers from different countries and policy domains with an 

interest in sharing data about projects that seek to address complex social problems.
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Our agenda for today

• Welcome and introductions

• Introduction to our Hack and Learn event

• Challenge pitches

• Hack-teams, Slack channels and 

development support

• Questions?

The session is being 
recorded. 

Please post questions in 
the chat throughout.



1. Kick off session: 02 March 2023

HACK HACK HACK -> use your Slack channels.

2. Show and tell session: 16 March 2023

Come and show your results and share your learnings. There will be a virtual social gathering after this 
session, all welcome!

3. INDIGO Peer learning session:April 2023

Presentation of our blog. All invited to contribute ☺

Kick-off
Hack, hack, 

hack
Show & 

Tell
Reflections

& Blog

Hack and Learn phases



• Choose one challenge as your primary challenge. Let the challenge leader 

know that you will be working with that team. 

• Your challenge leader is your main point of help. Feel free to ask him or 

her any questions that you may have. 

• You will get 10 minutes to show your results at the Show and Tell session. 

We don’t expect you to have a final solution for such complex problems, 

but just an idea of potential ways to address them. There will be expert 

practitioners and researchers giving feedback.

• While you are working, write down your ideas and opinions about the 

experience. We will collate all of them in blog post that we will publish in 

the Oxford Government Outcomes Blog.

Hack and Learn tips
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Our challenges for today

• Populating the Impact Bond Dataset cost 

variables-> hackteam#28

• Understanding measurement in impact 

bonds? -> hackteam#29

• Reviewing our data model for outcome 

metrics -> hackteam#30
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Welcome to challenge#28!

How much does it cost? 

Populating the Impact Bond Dataset cost 

variables
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The Impact Bond Dataset
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Recall challenge#24?



Conclusions of challenge#24

Cost looks different for 

outcome payers and 

investor/fund 

managers/providers

Solution -> 2 separate 

tabs: supply and 

demand side
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Final output: two new tabs for the 
Impact Bond Dataset spreadsheet
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INDIGO Data Dictionary
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Our challenge

Let’s look for data on impact bond costs. 
We’ll be looking for data in reports, 
official documents, websites, etc. 

We will populate our spreadsheet with 
the new data. Do we need to add more 
variables? Do we need to tweak/change 
our data model?
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Our work plan

1. We will have an initial meeting and decide who is 
looking for data on which impact bond projects

2. We will identify those projects with available 
data on costs and populate the spreadsheet 
together. 

3. We will think and reflect on how well the data 
model captures data on costs for different projects
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Come join challenge#28!

Questions?

juliana.outesvelarde@bsg.ox.ac.uk

mailto:juliana.outesvelarde@bsg.ox.ac.uk
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Challenge#29

Welcome to challenge#29!

Understanding ‘Measurement’ in 

Impact Bonds
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What is an ‘Impact Bond’?

Investor

Service 

Provider

Outcome Payer
Project 

Manager

Outcome Evaluator

Target Beneficiaries

Social Outcomes
Service Delivery

Independent 

verification of 
agreed metrics

Upfront capital 

& performance 
management

Money In Return on Investment 

depending on success

Payment based 

on impact

“Measurement” is crucial to 

the design of Impact Bonds

▪ Financial Rewards are tied to the 

achievement of envisaged service 

delivery outcomes

▪ Crucial to validate the success of 

the project in improving welfare 

of the target beneficiaries

▪ Provide insights into improving 

project design for current (and 

future) welfare programs

Typical ‘Impact Bond’ Structure



Three core elements to the measurement framework:

❖ Choice of ‘metric’ to track social outcomes

❖ ‘Evaluation method’ to capture this ‘metric’ at multiple 

stages (or the end) of the project

❖ ‘Payment structure’ that is tied to the identified 

‘metric’
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‘Impact Bond’ Measurement Framework
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‘Metric’ and Theory of Change

Inputs Activities Outputs Outcomes

Financial, human 

or other resources 

mobilized to 

support activities

Budgets, teachers, 

school infra, 

textbooks

Actions taken or 

tasks performed in 

pursuit if impact 

goals

Teacher training, 

student 

enrolments

Tangible products 

or services 

resulting from the 

activities

Students taught, 

students 

graduating

Changes or effects 

in beneficiaries as a 

result of delivery of 

products/ services

Improvement in 

learning levels

Metrics can be set at either (or multiple) of these stages – Impact Bonds 

usually measure outcomes while giving flexibility on inputs & activities
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‘Payment Structure’ tied to the metric

Payment Structure Description

Per capita Payment is made for each participant who achieved a certain 

score (e.g. a test score) 

Binary Payment amount A is made if more than X% of beneficiary 

population achieves above a certain score (no payment is 

made below X%)

Distance travelled per 

capita

Payment made for each individual that increases his/her 

score by Y% (compared to a pre-test or historical data)

Distance travelled of 

beneficiary population

Payment made for achieving Y% increase in test scores across 

a beneficiary population compared to comparison group 

(control group or historical data)

Most Impact Bonds use either of these (or a combination of these) payment 

structures; some also give additional performance bonus payments based 

on pre-determined criteria
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‘Evaluation method’ for capturing 

the metric

Multiple evaluation approaches to capture impact:

❖ Administrative data generated as part of the project

❖ Surveys and interviews with beneficiaries

❖ Pre-post evaluation methods

❖ Randomized control trials or other experimental 

methods

Choice of evaluation approach has significant cost 

implications; robustness of findings also differs on the method
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An example of measurement 

framework
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The Impact Bond Dataset

https://golab.bsg.ox.ac.uk/knowledge-bank/indigo/impact-bond-dataset-v2/
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Our challenge

❖ What is the theory of change that underlies an impact bond? We 

expect the participants to classify and reflect on the types of 

metrics (outputs and outcomes) that are being used in the 

contracted impact bonds?

❖ What kind of payment structures are being used to reward 

performance (per capita, binary, distance travelled, etc.) in the 

contracted impact bonds? 

❖ What kind of evaluation methods are being used to assess 

performance (surveys, semi-structured or unstructured stakeholder 

interviews; experimental and/or quasi-experimental methods, etc.)? 
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Our challenge

Based on the analysis of the previous questions:

❖ Can we see any preliminary attempt towards standardization of the 

measurement framework across sectors and types of interventions? 

❖ Are the metrics, payment structures, and evaluation methods 

befitting to track and manage the intended objectives of the 

development intervention? 

We invite participants to draw suitable trends and insights on the 

measurement framework based on the five questions and turn it into 

a paper/presentation/visualization.
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Our work plan

1. Start with the Impact Bond Dataset and classify the 

metrics used in each bond into activity, output or 

outcome (or combination)

2. Understand payment structures and suitably classify 

them into analytically tractable categories

3. Document the evaluation method used

4. Draw suitable insights and visualization
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Come join the challenge#29!

Questions? 

priyanshu.gupta@iiml.ac.in
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Come join challenge#30!

Challenge # 30:

Social impact bonds and 

outcome metrics
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Our data model
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Our data definitions
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A one-size-fits-all solution? 

Probably not.

Sustainment of accommodation for 6 

months with no identified risk of 

homelessness.

Entry into employment 

(includes both full-time or part-

time)

Beneficiaries take up training 

and/or education opportunities

Individual level 

metrics
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A one-size-fits-all solution? 

Probably not.

Expansion of the labour market 

(number of companies employing 

participants of the programme 

increases).

Learning Gains. Aggregate learning gains 

for all students as measured by test 

scores relative to control group.

System level 

metrics
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How do we adapt the data model 

to capture data on different 

types of outcome metrics?
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Our work plan

1. We will have an initial meeting and decide who is 
analysing outcome metrics for which impact bonds

2. We will identify those projects with system level 
metrics. 

3. We will think and reflect on how well the data 
model captures system level metrics and propose a 
fix to our data model. 



35

Come join challenge#30!

Questions?

jorgenri@al.insper.edu.br

mailto:jorgenri@al.insper.edu.br
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Slack channels

How to find your hackteam: first, join our Slack workspace

(check the invitation on the chat)
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Slack channels

Scroll to the end of the left side of Slack and click on "Add Channels" and then 
"Browse Channels". Type in the team you would like to join, and it should pop up
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Slack channels

• Populating the Impact Bond 

Dataset cost variables->

• Understanding measurement in 

impact bonds? ->

• Reviewing our data model for 

outcome metrics ->
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Development support

Need help with your data?

Want to chat with other participants?
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Q&A

Any questions?
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