
Adaptive
Social outcomes partnerships can overcome the rigidities of
conventional, often restrictive, procurement processes and service
specifications by unlocking more adaptive support. This has the
potential to enhance value for money, by ensuring that
organisations learn about the type of support that is most impactful
and course correct when services are underperforming.

Fig 3. Distribution of projects 
by policy sector

Fig 2. Distribution of projects by type
 of outcomes funder (commissioner)

THE EVOLUTION OF SOCIAL OUTCOMES PARTNERSHIPS
IN THE UK: DISTILLING FIFTEEN YEARS OF EXPERIENCE
FROM PETERBOROUGH TO KIRKLEES
Perspectives from across academia, policy and practice

Person-centred

Accountable
Social outcomes partnerships bring enhanced visibility to
management information and performance data. This
reduces the distance between decision makers and those
at the frontline who bring about change. These
partnerships introduce more robust, data-informed
conversations that actively prioritise the achievement of
outcomes.

Most powerfully, we see how people can be listened to in
services supported through social outcomes partnerships. The
ability of social outcomes partnerships to enable and empower
more personalisation also comes across strongly.

Key
findings

The world’s first social impact bond was launched in 2010 at the Peterborough prison in England. Since then this
partnership model has been stretched and flexed to fund a growing array of social programmes in health,
employment, education, social care and beyond. This publication provides a comprehensive yet accessible anthology
that can help both those new to social impact bonds / social outcomes partnerships as well as those more familiar
with this approach to navigate the evidence that has emerged from the practice in the UK in the past fifteen years.

Part I of this report draws heavily on the global Impact Bond Dataset curated by the GO Lab team to offer a snapshot
of the state of play with social outcomes partnerships and outcomes funds in the UK. Part II of the report brings
together a collection of essays, capturing learning from a diverse set of leading experts from across academia,
policy and practice. Part III sheds light on some of the most common misconceptions related to the use of social
outcomes partnerships.

Fig 1. Distribution of projects’ 
delivery locations in the UK

Find the full report here: 



Leveraging philanthropy and outcomes funding. AllChild combines public and private funding by securing commissioned contracts
from public sector commissioners including Local Authorities, schools and central government, and leveraging philanthropy via
fundraising. This funding model delivers more resources towards prevention than any one party can afford on their own. Outcomes-
based funding allows AllChild to deliver ambitious interventions with long-term impacts. 
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In these challenging times for Local Authorities, our partnership with AllChild (since 2017) helps us to
deliver on our ambition for a local system of support that not only intervenes 'early' to prevent the
challenges faced by our children and families from escalating, but works alongside local community
and voluntary services to do so - and so there is a wider benefit for the system too, as it helps bring
different pieces together, depending on what the child or young person needs. There’s no way we
could be delivering this kind of targeted and intensive support at this price without AllChild.
Natasha Bishopp, Head of Early Help and Social Work, Kensington & Chelsea, 2024

 

We have a team of
trusted adults who are
based in each child’s
school. They see
children every day,
identifying root
causes, guiding them
through the 2-year
programme of support,
and delivering direct
interventions.

 

A Link Worker for
every child.

Coordinating local
partnership.

OUR MODEL OF SUPPORT

AllChild supports thousands of children at a tipping point of need, in some of the UK’s most disadvantaged neighbourhoods, by intervening early to
build the social, emotional, and academic skills they need to flourish.Working closely with communities and local public and voluntary services,
AllChild both delivers interventions and proactively coordinates them so that children engage in support that is relevant to their unique strengths,
needs and local context. For local commissioners, the model is a shortcut to delivering more preventative approaches even in a 'crisis' environment: a
means to go out and identify children and families in need, a tool to build a local network of cross-sector partnerships and get services to people
much earlier, and a mechanism for strategically utilising philanthropy in the system.

90% 
households
affected by
poverty.

85% 
facing
emotional
wellbeing
challenges. 

60% 
at risk of
exclusion.

97% 
at risk of
poor
academic
outcomes.

£81k

58% 

of young people at
risk in English/
Reading and Maths
improved their
grades.

 in financial savings
and wider economic
benefits per child
(independent
analysis).

of schools leaders say
AllChild has changed the
trajectory of children at
risk.

95% 

of young people who
were at risk in mental
health move out of risk.

61% 

OUR IMPACT

KEY INNOVATIONS

THE CHILDREN WE SUPPORT

Co-design and co-delivery. AllChild co-designs each local programme with community leaders, services, schools and communities,
tailoring its delivery to local contexts and needs and bringing together local systems of support. 

Breaking silos. By securing funding from different parts of the local system, e.g. education, public health and Early Help, AllChild joins up
siloed services and aligns local ambitions, to deliver shared outcomes.

Early identification. AllChild employs a unique methodology to proactively identify children who would otherwise fall under the radar 
for targeted support by utilising social, emotional and academic data, teacher judgements and school insight.

Bringing in expert
support. 
AllChild contracts
specialist partners,
bringing them into
schools to work with
the children that
cannot otherwise
access them.
Providing interventions
from therapy and
counselling to sports
and tuition. 

 Working with the
family. 

Strengthening
communities.
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Formerly known as West London Zone 

We harness the
collective power of our
community, bringing
together the right
specialist support for
children at the right
time – involving the
local authority,
charities, schools,
families and funders.

Link Workers work
with parents and
carers, planning
support that works for
the whole family and
helping them access
support for their own
needs.

AllChild draws on
community assets,
joins together local
services and invests
into local VCSE to
drive a lasting 
change for each
community.

Wigan









Based on the map of the wellbeing 
services counties of Finland by  

Fenn-O-maniC/Wikipedia

100

0

Municipality &  
wellbeing services county level
Examination of regional data is open-ended 
and takes regional differences into account 
•	 People saved from immediate danger vs. 

premature deaths in the region
•	 Fires avoided vs. fires in the region

Fire brigade level
Reviewing the impacts, e.g. at the response 
department or youth department level.
•	 Prevention of marginalisation vs. 

marginalisation trends in the area
•	 Reach of safety communications: percentage 

(%) of the region’s population reached
Impact modelling
•	 Consequences (qty/person)
•	 Financial value
•	 Regional impact

Regional impact of 
Finnish fire brigades 
(MEUR/Y)

Phenomenon-based 
impact assessment

•	 Combining register, research and 
intervention data. 
 

•	 Commensurate estimates, e.g. with services 
(traffic accident missions) and impact-
related phenomena (e.g., fires, loneliness). 

•	 Regional divisions can be made and 
regional differences can be taken into 
account. 

•	 The tool can be expanded to cover new 
impacts. 
 

•	 Estimates will be changed according to 
changes in regional data. 
 

A methodology developed by the Sosped Center and 
recommended by the Ministry of Social Affairs and Health’s 
rapporteurs.

What has been done?
1.	 From study to tool. The results of the Fire Brigade 

Effectiveness Study (SROI) have been combined 
with statistics from the Fire Brigade Administration 
Database (HAKA).

2.	 Consideration of regional differences. Principles 
were established to address regional differences. 
This permits taking regional differences into account 
in measuring the value created by a fire brigade.

3.	 Enabling commensurability. The key impacts of 
fire brigades were compared and combined with the 
statistics databases of municipalities and wellbeing 
services counties.

4.	 Testing, feedback and iteration. The 
development of the tool has been supported 
by pilot fire brigades, representatives of the 
emergency services, and stakeholders, e.g. from 
two different ministries.

PALVA is a tool that shows the social impact of contract fire brigades by 
assessing their regional and economic impact and making it visible. 
The tool’s strategic importance lies in its ability to display and enhance 
regional and national security work and rescue planning.
The estimates are commensurate and comparable with the register data 
monitored by municipalities and wellbeing services counties.

Calculations 
and planning: 
Sosped Center

Tool implementation: 
the Finnish National 
Rescue Association

Funding:  
Fire Protection Fund

Tuula Kekki and 
Petri Jaatinen, the 

Finnish National Rescue 
Association

Miikka Vuorinen and 
Anne Suurhasko, 

Sosped Center

Regional impact assessment  
 tool for fire brigades (PALVA)

Finnish contract  
fire brigades

There are significant regional differences in, e.g. the needs 
and duties of fire brigades.

Examples of national effects:

Being on call: 
€134M 

/year
Saving property: 

€500M+ 
/year

360 
lives saved 

per year

600 
adolescents 
saved from 

marginalisation 
per year

Contract fire brigade members 
participate in 46% of all rescue 

missions annually.

Four out of five firefighters 
are contract firefighters.

Practice

Use and communication of the results
•	 Conservative assessments and value 

creation together with partners

•	 Open data that can be used at the 
municipal, wellbeing services county 
and national levels

•	 Templates for the fire and rescue 
services’ communications

•	 Communications are supported by 
impact stories that illustrate value 
creation at the individual level

•	 A user ID is required to access fire-
department-specific assessments

Limitations
•	 The calculations require open registry 

data on phenomena and services

•	 APIs to all rescue services data are not 
yet available

•	 The accuracy of the assessments 
depends on the records made by the fire 
brigade

•	 The methodology is new and 
benchmarks are hard to find

Future
The new value created by the tool will enable the following improvements going forward:

Management
•	 Improving the operations of fire brigades

•	 Developing fire brigade funding models 
based on regional impact

•	 Proactive planning by the rescue 
departments and supporting their 
steering mechanisms

•	 Supporting needs-based and 
phenomenon-based budgeting

Data and the tool
•	 Unit prices, such as a human life or 

a firefighter’s average salary, follow 
national price lists

•	 Using AI to update calculations

•	 API to the rescue services’ data

Entries made 
by fire brigades 

in the HAKA 
statistics 
database

Population base Phenomena  
(social factors, frequency of accidents)

Impact data

50 chains of influence from the 
consequences of actions

Consequence-specific 
probabilities and prices

Regional data  
(activated by fire brigade)



When is ‘Co-Missioning’ needed?
Sometimes Public Services need help to reach or serve communities whose 
needs are also not sufficiently or affordably met by the private sector’s offer.   

The voluntary & charitable (or Third) Sector’s role is to advocate or act where 
the other two sectors don’t or can’t, and, to nourish the social fabric from 
which those two spring. (It all starts with communities).  

Where their social missions intersect, Public Services and the Third Sector 
are natural allies, combining different resources; Charitable Third Sector 
organisations typically bring funds they raise directly from the public along 
with their volunteer power and social capital. Born with locked-in mission, 
they are obvious ‘Co-Missioning’ partners, who act where market or profit 
drivers can’t.

Missioning together, or ‘Co-Missioning’, isn’t about one sector buying the 
other. It’s an equitable collaboration, between two inherently mission-driven 
sectors, accountable to the public through their distinctive forms of public 
mandate and governance. 

Alongside them, there are also organisations that sit in the liminal spaces 
between the three sectors, which form the heterogeneous field known 
as ‘Social Enterprise’. This field is also largely considered to be part of the 
‘Third’ Sector. But when ‘purposeful business’ is taken by some  
audiences (including impact investors) to include private sector businesses 
as part of that socially enterprising liminal field, it becomes less obvious 
who is a suitable fit for ‘Co-Missioning’, and Public Sector attention shifts  
to the default buy-sell mode it uses to manage suppliers driven by  
profit-orientation and its market dynamics.

When Public Services set out to engage commercial suppliers to support 
operational efficiency, or to stimulate them to rise above market constraints 
to address emerging social needs, the Subsidy Control Regime, and the Social 
Value and Procurement Acts should prompt consideration of which kind of 
commercial actors will add value and how to treat them. Mission and asset 
locked Social and Environmental Enterprises offer high additional value for 
consideration, especially where the demand for the trading model inherently 
requires putting people first with no or low profit.

However, even with its regulatory prompts, as so much of Public Sector 
spend is focussed on procuring private suppliers, evaluating the social value 
of different models of social enterprise can feel confusing, especially when 
the field is sometimes so broadly cast to include actors in the private sector.  
Charities can get bound up amidst this confusion. Procurement can too easily 
become the default mode for working with all third parties, including the 
‘Third Sector’, and with it more apt ‘Co-Missioning’ tools like grant are too 
easily overlooked.

Half of all voluntary sector income comes from the 
public, followed by a quarter from the government
Voluntary sector income by source, 2019/20 (£bn)
Source: NCVO Charity Commission

Smaller organisations get a greater share of their income from the public 
Income by size and source, 2019/20 (%)
Source: Income sources - Financials | UK Civil Society Almanac 2022 | NCVO

The public Government National Lottery Voluntary sector Private sector Investment

Private sector (2.4)

Government (15.4)

Investment (5.2)

The public (30.0)Voluntary sector (5.2)

National Lottery (0.5)

56 21 12 4

58 12 6 21

48 23 9 3 15

48 29 8 4 10

51 30 8 5

Micro and small

Medium

Large

Major

Super-major

The Context for the Case for ‘Co-Missioning’ –  
& when it’s needed instead of outcomes  
based payments and financing
Reflections emerging from an exploration of our discussion paper ‘In Pursuit of 
Outcomes - moving from setting conditions to ‘Co-Missioning’ (S.Magne Feb 2024)

What is ‘Co-Missioning’?
A sharing between the Voluntary & Public Sectors of: 
•	 capability
•	 resources
•	 learning
•	 decision-making & accountability
...in a collaborative, equitable pursuit of outcomes around a Mission in common
A relational, collaborative model between the Public Sector and Third Sector, in which they ‘Co-Mission’ with each other.

Public Private

Charitable and  
Voluntary

1/2

Zooming out to set the scene: 
Let's talk first about the way we organise resources to serve society - 
through the lens of the 3 sectors. This pie chart offers thumbnail sketches of 
their discrete roles. 

Voluntary – to enable citizens (and their community peers) whose needs are 
not sufficiently met by statutory or private action, to raise awareness and 
stimulate an appropriate response in those sectors or, to organize resources 
and take direct action, to relieve need and to nurture community wellbeing, in 
order to create and protect a resilient and nourishing social fabric, from which 
private and state actors also emerge and respond.  

Statutory – to identify public interest and, for the common good, to legislate, 
convene and distribute common wealth, subsidize private markets or supply 
and organize action where the market fails to rise suitably to demand, in order 
to ensure that action undertaken in the private, statutory and voluntary spheres 
conforms with a moral framework that protects and balances the freedoms of 
the citizen and the functioning of society, which is inherently reliant on equitable 
management of a combination of competing and interdependent interests.    

Private – to allow citizens to create goods and services desirable to the buying 
public and to other businesses, and to earn payment from sales, with an open 
marketplace creating competition that moderates the price set by producers to 
a level that is tolerable for production viability (including the viable livelihood 
of producers and the safety and quality of products) and tolerable for the 
expectation and purchasing power of a sufficient target audience of buyers. 

Public Private

Charitable and  
Voluntary

3 distinct  
(& complementary) 

remits in society

What would you add to these sketches to help set the scene for a discussion about 
the relationship between the Public Sector and the Charitable and Voluntary Sector?
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TYPOLOGY A: Cashable 
Savings

B: Attributed 
result

C: Quality 
management D: Flex & Adapt

Reason 
(use-case) 
for PbR

Can’t afford it – 
yet

Don’t know 
what’ll work - 
yet

Not sure of provider 
quality assurance – 
yet

Want more 
flexibility than 
SLAs, but haven’t 
worked out 
options other 
than specifying 
outcomes – yet

Trigger Decommissioned 
services 

Evidence of 
caused impact

KPIs linked to 
evidence- based 
fidelity models

As per B or C 
– or something 
else?

Requires Ability and 
agreement of 
downstream 
service to stop 
(decommission) 
all/part of it and 
to then transfer 
budget.

Rigorous 
contemporary 
attribution test 
of causality.

Fidelity blueprint, 
replication 
capability, stable 
and matched 
implementation 
and measurement 
context.

As per B o r C 
– or something 
else?

Challenges Difficulty in 
agreeing wrong-
pocket roles 
between up/ 
downstream 
commissioners.
Other sources 
of demand 
prevents 

Counterfactual 
to test water-
tight causality 
often not 
feasible, 
especially in 
complex social 
systems. 
Impact sits 
outside fiscal 
period.

Delivery context not 
matched or stable
Modelling mis-
calibrated
Risk transfer 
contestable
Renegotiation of 
KPIs or tariff adds 
constraints/ erodes 
VfM
KPIs can resemble 
FfS SLAs 

No strong case 
for delayed 
payment.
Per B and C.
Lack of 
definition of 
potential triggers 
of ‘payment for 
learning’ 
Wicked 
issues; flexible 
contracting & 
finance

Nonetheless, cases are being made by the investment market for SOPs to be 
more widely used. Intermediaries are increasingly identifying models and 
providers which they wish to promote and seek contracts for, often with a 
preference for replicating and taking evidence-based models to scale. If this 
trend continues, the investment community will have a kingpin  
quasi-commissioner role in deciding which outcomes and models are pursued, 
by whom, how they are verified, and by what means and price. It raises 
power, social equity and therefore governance questions about the roles the 
three sectors now seek to play, individually and together, in overseeing and 
assuring social responsibility for outcomes. 

Perhaps that is why the SOP concept - along with other relational  
approaches - looks to be evolving on several fronts to be as much about 
facilitating an evolving Theory of Influence (ToI) as about flexibly pursuing 
an evolving Theory of Change (ToC). It appears to be an emerging common 
thread across a heterogeneous field of intermediaries from the voluntary, local 
business and public sectors, not just the investment world, all seeking in their 
own ways to ensure that learning-driven initiatives are bank-rolled (in one way 
or another) until a public service budget holder can be persuaded to respond to 
the learning with funding. The flexibility use-case of relational SOPs is as much 
about working adaptively within the constraints of contracting to be persuasive, 
as allowing flexible pursuit of outcomes. They remain however laborious to run 
and maintain PbR’s inherent implementation challenges.

Whilst the state may wish to stimulate commercial markets to respond to 
society’s needs, it remains important to ensure that Public Services and the 
Third Sector remain able to fulfill their own remits to meet society’s residual 
needs to which markets of private providers and investors do not attend.  
It is also critical to recognise that in complex social systems, social outcomes 
and value emerge dynamically from the ecosystem of actors who care, rather 
than from a procurable seller, and where it is needed most, the network of care 
needs to transcend the tolerances and mechanisms of private and market 
interests. Meanwhile, the context in which budget holders make their decisions 
is as complex as the social needs requiring their attention, yet the pressure to 
respond in the default procurement market-management mode is strong.   

Cutting to the chase, some Public Sector budget holders who know their local 
ecosystem well are already persuaded of the value of missioning and learning 
along with partners in the Voluntary and Charitable Sector.  It’s where  
‘Co-Missioning’ comes in. SOPs will do more harm than good to the social safety 
net ecosystem which the Third Sector provides, if they seek to supplant that.  

The Context for the Case for ‘Co-Missioning’ –  & when it’s needed 
instead of outcomes based payments and financing

Table from ‘In Pursuit of Outcomes’ (Magne 2024)

Impact Investment ecology chart from ‘Review of grant subsidy for blended finance to support civil 
society’ (Kail, Neaum, Piazza, Kaur, Anderson 2022)

2019-20 Data Perspective Economics: VCSE Procurement (publishing.service.gov.uk)

How would you illustrate the liminal and heterogeneous 
field of social enterprise (SE)? Work is needed to help 
public services understand the market and non-market 
functions and social value cases of different SE types. 

Grant (£Bn) from state to charities (all sizes) which also won state contracts

Grant only (£Bn) from state to super major and major charities (turnover>£10m)

Grant only (£Bn) from state to smaller charities (micro-large)

0 1 2 3 4 5 6 7 8 9 10

Government spend on Charities by procurement and grant

Total spend by State on procurement of charities Total grant from State to charities Grant breakdown

0 100 200 300 400 500 600 700 800 900 1000

£Bn

£Bn

Total government spending

Govt spending on procurement

Govt spending on procurement of charities

Outcomes-based contracts however are important to some investors in the 
impact investment market, because PbR is seen as a way to provide assurance 
about investments’ impact credentials, and because PbR’s ‘pay-later-if’ 
structure means service providers often need investors’ capital to bridge the 
cashflow gap and/or carry risk.

Such arrangements have been known as Social Impact Bonds and are being 
re-branded as ‘Social Outcomes Partnerships’. Under the SOP brand, the 
focus is on allowing more flexible approaches to pursuit of outcomes. But the 
justification and feasibility of the underlying payment mechanism is still in 
many ways contentious, because of the unresolved challenges with PbR.  
The use-case is moving towards a flexible and ‘relational’ contract 
arrangement in which the basis of payment can shift as parties re-negotiate 
around their evolving understanding of what matters, with a high focus on 
generating data to maintain buy-in. With it however, the case for the role of 
capital becomes more obscure and the lack of open book accounting in these 
commercial contracts adds opacity. 
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Agencies 

Mutual  
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Low-cost social enterprises

Hidden SEs / Co-ops / Bencoms
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Public Services have increasingly been encouraged to use procurement to 
source not only corporate ancillary services, but also providers of services that 
pursue social outcomes.  There’s an assumption that there will be a viable market 
of providers from which to gain efficiencies through market mechanisms.  

Instead of specifying activities, some of these contracts are based on paying 
for results (and avoiding paying for failure), known as PbR. The table below 
offers a typology of the chief PbR ‘pay-later-if’ procurement logics and 
related practical challenges which make its use and therefore value-case 
difficult to achieve:

Procurement Totals (£Bn)
Grant Totals(£Bn)





Maximizing and Measuring Impact of Innovations: 
Insights from the Desirability, Feasibility, and Viability (DVF) Model

Background

The DVF model suggests that successful and scalable 
innovations sit at the centre of these three criteria: 
desirability, feasibility, and viability.

Impact at Scale Labs: Case Studies

LOGO(S)

Find Out 
More

The GSF Toolkit 
contains case studies on 

evidence of scale 
progress using DVF. 

View below

Contact:
labs@

globalschools
forum.org

Is there a need for the innovation, 
is there strong evidence it works 

for the target audience, and does it 
have the potential for impact at 
scale on education outcomes?

Does the innovation have a 
sound revenue model, 
funders and ecosystem 

partners required to scale?

Does the innovation have the 
leadership, team, 

partnerships and systems 
required to scale and continuously 

measure impact?

DESIRABILITY VIABILITY FEASIBILITY

Takeaway #1
Establishing desirability is the most foundational 

element for organisations seeking to improve outcomes 
at scale.

Takeaway #2
Rapid testing and adaptation are essential when 

scaling programmes into new contexts.

Takeaway #3
Developing cost-effective solutions and new financial 

models is instrumental in building sustainable pathways 
to scale.

Global Schools Forum adapted the original framework 
developed by IDEO to support education organisations to 
scale solutions that improve educational outcomes. 

The diagram on the right shows how GSF supported three 
organisations in building towards scaling their solutions 
using the DVF model.



‘The MPI brings under one roof different SDG
Indicators and forms of poverty which help us
to break silos and address them together.’ 
H.E. Muhammadu Buhari GCFR, President of
Nigeria, UNGA 77 Side Event, 2022 

'[A] multidimensional poverty measure is very
important as it provides more information on
the deprivations of the poor…which helps in
poverty policy formulation, coordination,
evaluation, programme targeting and
resource allocation.’ H.E. Mokgweetsi Masisi,
President of Botswana, UNGA 76 Side Event,
2021

MPI incidence in 2012 (%)
MPI incidence in 2022 (%)

0 2 4 6 8 10 12 14

Bhutan

Policy uses of MPIs
MPIs are used to guide high-impact action such
as:

Budgeting 
Targeting 
Policy design and coordination

MPIs are also used worldwide to report SDG
progress.

Reporting multidimensional poverty statistics
under SDG Indicator 1.2.2 in the Global SDG
Indicators Database is a key exchange
between policy actors highlighting success
stories and revealing best practices. 
As of July 2024, 43 countries, home to 2.97
billion people, reported an MPI to the Global
SDG Indicators Database.

Oxford Poverty and Human
Development Initiative
(OPHI)

About us
OPHI is a research centre in the Oxford Department of International Development at the University of Oxford. We are focused on measuring
multidimensional poverty, inequality and wellbeing, and linking such measures to effective policymaking.

We monitor global
multidimensional poverty levels in
partnership with the United Nations
Development Programme Human

Development Report Office

We build capacity among academics,
statisticians & policy actors across

governments, international agencies &
civil society worldwide and help build

national measures of poverty

We advance the
methodology of
measurement and

share our research

“Poverty is the greatest global challenge
and an indispensable requirement for

sustainable development.”

According to the Sustainable Development Goals,

What is a Multidimensional Poverty Index?

What is an MPI?
A statistical tool to measure poverty based on the Alkire-Foster method ('AF method'). 
An MPI reveals which deprivations people experience at the same time across a
selected set of dimensions - usually health, education and living standards. 
Each person is identified as poor if they experience a critical mass of deprivations
simultaneously. 

The multidimensional nature of poverty is widely recognised. Multidimensional measures of
poverty complement monetary measures. MPIs are our most widely known measure and are
used as official national statistics to inform policy and monitor poverty reduction.

Awards Recognised in the United Kingdom for the impact of our work through the Queen’s Anniversary Prize in 2020 
Awarded the Economic and Social Research Council 'Celebrating Impact' prize in 2014

Example of MPI
poverty reduction 

We foster a South-South
Multidimensional Poverty Peer

Network (MPPN) to promote
knowledge sharing among

policymakers

What do we learn from an MPI?
Incidence: what proportion of people are poor.
Intensity: the degree of overlapping challenges facing people in poverty. 
How poverty affects different groups within a population e.g. states or provinces,
rural or urban areas, or age groups. 
How people are poor, in which indicators are they deprived. 
Disparities within a household e.g. among children or between women and men.

Experiences of
policymakers

According to the global MPI, 1.1 billion people (18%)
are multidimensionally poor across 110 countries. 









Mental Health and
Employment Partnership

Why MHEP?

70-90% of people experiencing
mental health issues want to work...

8 years, 25 partnerships, £ 2 million: how we helped almost 2000 people
experiencing severe mental health challenges, learning disabilities and/or

addiction and substance misuse into work. 

What is MHEP?

What has MHEP
achieved?

What's next? 

... but only 37% are in work 
(and only 8% for those experiencing severe

mental health issues)

Service providers offer Individual Placement & Support (IPS) to support people
into meaningful, lasting employment. Find out more at https://ipsgrow.org.uk

Aims to: 

Expand access to IPS (programme
offering intensive, tailored support

to help people into work)

Build evidence for role of
innovative commissioning and
cross-sector partnerships in

facilitating IPS services 

Connect national & local funding
to create more coordinated

provision 

Keep experimenting with innovative
commissioning (including relational
approaches) to drive service
improvement 

Using our Impact at Scale
framework (right), explore how
MHEP learning can help us unlock
lasting change for those at risk of
labour market exclusion

Facilitate cross-sector
partnerships that provide IPS in
new contexts, for example for
prison leavers, or those at risk of
school exlusion

Want to collaborate with us on any of these next steps? Please get in touch at
madeline.goldie@socialfinance.org.uk, or visit www.socialfinance.org.uk 

To date, MHEP has helped over
2000 people into work, with

around 60% sustaining work for
at least 3 months

Go here for more



About The Locally Led Development Collective

What are we doing? 

Emerging insights

What’s next? 

The Locally Led Development Collective (LLDC) is a group of changemakers who 
are exploring, demonstrating and sharing how outcomes-based approaches 
could support donors  to use locally led development at scale. Educate Girls has 
used this approach to some effect in scaling up girls’ access to basic education 
over the last couple of years. We believe this approach has potential across a 
range of sectors and geographies and are working to demonstrate this through 
the Collective. 

The Locally Led Development Collective will convene key philanthropic funders, donor agencies and 
community-based organisations to learn alongside front-line innovators in this space - Village 
Enterprise, Educate Girls, Oxfam Kenya and Social Finance International – over the next 24 months. 
Our aim is to demonstrate the potential of an outcomes-based approach to contracting community-
based organisations to generate practical lessons and scalable insights for governments, official 
donors and other funders. If you are interested in funding or participating in the work of the Collective, 
please contact:

Louise Savell, Director – Social Finance International louise.savell@socialfinance.org.uk

Alison Bukhari, International Director – Educate Girls US alisonbukhari@educategirls.us 

Social Finance and Educate Girls US have been documenting key insights from the Project Maitri 
experience to inform outcomes-based approaches to working with local partners that could be 
applied by other NGOs, governments and official donor agencies. This will be published in the form 
of a case study later this year. 

What is Project Maitri? 
In 2022 Educate Girls US, a public charity registered in the USA, that 
funds the work of a large India-based non-profit organisation 
committed to ensuring that girls are in school and learning well, 
experimented with expanding the impact of direct delivery 
programmes funded in Rajasthan, through a wider NGO partnership 
programme – Project Maitri (Hindi for ‘friendship’) – in Bihar. The 
partnership, with 17 like-minded community-based organisations, 
across 20 districts of Bihar, was set up around a common mandate 
of bringing out-of-school girls into school. Building on their local 
partner’s own experience of the catalytic impact of orienting service 
delivery towards outcomes, Educate Girls didn’t specify an 
intervention approach, but instead agreed on a shared definition of 
success, and used outcomes-based payments to support 
organisations to deliver impact in their local areas. 

6% 
The percentage of 
bilateral funding 
that went to NGOs 
registered in the 
Global South in 
2021

1. Outcomes-based approaches enable local organisations to adapt service delivery to their 
local contexts. By focusing on outcomes, rather that prescribing specific activities, local 
organisations were able to identify and enroll out-of-school girls in culturally sensitive and 
appropriate ways.

2. Larger non-profit organisations can play an important role in enabling locally led 
development. Educate Girls’ India-based implementing partner supported local organisations 
with access to systems for data and finance management, and operational coaching, which 
helped to both drive outcomes and ensure transparency around use of funds.

3. Outcomes-based partnerships between local organisations and larger non-profits could 
support donor funding to flow more effectively and at greater scale. Paying local 
organisations on outcomes creates an incentive to deliver impact, whilst also ensuring 
accountability.

Map of India with Bihar in purple. 
Source: Wikipedia

mailto:louise.savell@socialfinance.org.uk
mailto:alisonbukhari@educategirls.us


Evidence-based Actionable Insights: Three Response Modes Thematic Areas:

Network of researchers and policymakers across the North East
region
Cross-sector dialogue fostered by specialist/theme-based
networks, workshops and events
Policy and academic fellowships, enhancing mutual
understanding
Data-sharing protocols to support evidence-based decision-
making
Targeted policy briefs on regional priorities in order to inform
local strategies
Collaborative projects addressing complex, cross-cutting
issues

enquiries@insightsnortheast.co.uk

Time taken to build relationships
provides the foundation for
collaborative projects and
partnerships 
A layered relational approach to
building policy-evidence partnerships
works better than a transactional
approach for long term sustainability
Well designed communications and
engagement opportunities are valued
highly by both policymakers and
academics

Insights North East: Building Partnership for

Evidence and Place-Based Public Policies

About Insights North East: 

Insights North East (INE) works to make a positive and long-term impact for people in the North East by
connecting the region’s policymakers to evidence and actionable insights. We are a collaboration between the
region’s universities, North East Combined Authority (NECA), the local authorities, NHS Trusts and the
Integrated Care Board. We are also working with the Third Sector including Business and Community Groups.

Demand-led approach: 
Our responsive model ensures that research
directly addresses policymakers' needs,
increasing its relevance and potential for impact.

Cross-sector collaboration: 
INE has successfully brought together diverse
stakeholders, creating a more integrated
approach to regional challenges.

Capacity building: 
Through fellowships and events, we've enhanced
the ability of both academics and policymakers
to engage effectively with each other.

Climate Action Health & Wellbeing

Inclusive Growth Cross-cutting Focus on Data

Impacts: Analysis - Successes

Lessons:

Get in touch:

insightsnortheast.co.uk



Success through 
Intensive Support 
achieved! 

Witness the power of sustained progress
Intensive Support = Achieved

Sustained Period = Accomplished

Engagement										         Support into work and training

The programme 
supported 701 
young people, 
significantly over the 
500 contract target

496  young people accessed education 
or training opportunities 

208  young people secured an 
employment outcome 

121 young people entered  
volunteering opportunities 

Young people reported on average a 

23% increase in their own wellbeing 
over the course of the programme.

What we accomplished: 
•	 Multiple outcomes per person 

•	 Milestones shaping personal journeys 

•	 Empowered lasting change

Ongoing person-centred support		  Wellbeing

Stakeholder benefits, taking pressure off local services

42

65

106

137

271

309

Supported with substance abuse
Prevented from being homeless
Family breakdowns prevented

No longer involved in crime
At risk of exclusion or dropping out who did not

Received mental health advice

The coaches work 
tirelessly to create a 
level playing field for 

disadvantaged learners 
– this is vital for their 

self‑esteem, confidence 
and motivation.
– Training and 

Education Provider

“

”

Our contract is 
different - it isn’t about 

getting them into 
work if that isn’t right 
for them, it is about 
improving quality 

of life.
– Coach

My coach has 
really helped 
me to get my 

foundations right 
to build up my 

life.
– Participant

“

”

The evaluation found 
significant potential 
to relieve pressure on 
other partner services 
or connect them to 
preventative services.

“

”

Get in touch

08000 85 85 20

hello@futuresforyou.com

www.futuresforyou.com

Esther.Murray@

futuresforyou.com









OVERVIEW 
Adolescent girls and young women (AGYW) in Sub-Saharan Africa (SSA) remain 
disproportionately affected by the scourge of HIV. AGYW in SSA accounted for 
more than 77% of new infections among young people aged 15-24 years in 2022. 
Additionally, UNICEF reports that roughly 13% of AGYW younger than 18 years old 
gave birth in 2022. There are roughly 120 000 unplanned pregnancies amongst 
South African teenagers each year. Poor sexual and reproductive health can 
significantly derail a young woman’s development, health, education, livelihood 
and financial and career prospects. These staggering statistics provided the 
impetus for the South African Medical Research Council’s (SAMRC) Imagine Social 
Impact Bond which was launched a year ago and we now have an opportunity to 
reflect on implementation successes and lessons learnt. The programme starts with 
a needs assessment through gamification and offers a comprehensive package 
of services in safe spaces on the school premises aimed at improving HIV and 
pregnancy outcomes. 

RESULTS 
Achievements against targets																				                       Actual vs planned outcomes payments

Verified Year 1 (Q1 – Q4) results Unverified 
Q5 resultsOutput and outcomes indicators Year 1 (Q1 -Q4)

Target Actual % %

SOBC-Ready Schools 14 14 100% N/A

Engagement in Health Promotion Days 14 14 100% 93%

Youth Health Package Reach 17294 12963 75% 109%

Prep Coverage 334 864 259% 394%

Contraception 808 869 107% 133%

ART 216 113 52%* 91%

ANC 177 65 37%** 44%

*Incorrect baseline assumptions led to future target adjustments. 
** Lack of Ablution facilities to perform pregnancy tests therefore schools assisted with ablutions.

SOCIAL OUTCOMES CONFERENCE 2024 
Accountability-Transparency-Trust

Government Outcomes Lab, Blavatnik School of Government, Oxford University

Initial results and lessons learnt from the Imagine Social Impact 
Bond to improve HIV and pregnancy outcomes for adolescent 

girls and young women in South Africa

LESSONS LEARNT 
•	 Incorporate a  substantial mobilisation period before the programme can 

be launched.
•	 Success in the first two quarters was hampered by the time taken to achieve 

approvals, which in turn negated the mobilisation period.   
•	 Allow some latitude in the contract to update the counterfactual in cases 

where baseline assessments are uncertain but maintaining contractual 
alignment and without creating a perverse incentive.

•	 When recalibrating targets, accountability and transparency can be ensured 
by involving all stakeholders as was the case with our in-person recalibration 
workshop.

•	 Programme quality can be improved by optimising performance manager 
involvement.  

•	 We have incorporated a mental health services component in line with 
emerging evidence reviews done by the performance manager. 

Accountability and transparency has formed the backbone of every step 
of the development and implementation of the SIB; from programme 
conceptualisation, to contracting and it is ongoing in our monthly Programme 
Management Committee meetings (PMC). 

•	 The PMC is attended by the investor, implementer, performance manager 
and intermediary, SAMRC.

•	 The independent verification agent reviews the quarterly programmatic 
data and provides a validated report which ensures data veracity to inform 
outcomes payments.

•	 The integrity of the stakeholders is an important precursor to the accountability 
and transparency that then translates into trust over time.  

NEXT STEPS
Contraception and HIV pre-exposure prophylaxis have been the programme’s 
top performers. As a result, the South African National Department of Basic 
Education and the SAMRC are at an advanced stage of discussions for scaling 
up the contraceptive component using the SIB methodology. Early evidence 
suggests that pregnancies have decreased  in schools where the contraceptive 
coverage is performing well.

A year has passed since the implementation of the first ever health related SIB 
in South Africa and the appetite for using this financing instrument has grown. 
The SAMRC is at an advanced stage of planning its next SIB which is aimed at  
improving outcomes of multi-drug resistant Tuberculosis and more SIBs are in 
the pipeline. Additionally, our Learning Action Network has gained international 
interest and the last webinar attracted attendees from 16 different countries. 

Further information available at https://invest4health.samrc.ac.zaWebinar registration  
QR code

Website 
QR code
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F Abdullah1,2,3, N Slingers1, L Davids1

1. Office of AIDS and TB Research, South African Medical Research Council
2. Division of Infectious Diseases, Department of Internal Medicine, Steve Biko Hospital and Faculty of Health Sciences, University of Pretoria.

3. Department of Public Health Medicine, School of Health Systems and Public Health, Faculty of Health Sciences, University of Pretoria.



SOCIAL IMPACT FROM  
THE NEIGHBOURHOOD UP!

THE NEED
Our VP
In response to the milestone in Norwegian policy for 
accelerating innovation in the public sector, parliamentary 
report  June 2020, KMD (Ministry of Local Government and 
Modernization):
Vis Det offers a competence-raising tool that assists public 
sector managers in their work on facilitating innovation in their 
own organisations.

NB: No fee (quality assured) tool on social impact measurement 
is available in Norwegian for SMEs, Social Entrepreneurs, 
NGOs and wider civil society

THE SOLUTION
The design of the digital product won the Grafill Award 2022 for 
the simplicity and accessibility of the UX. 
•	 Example project for each step with contact us option
•	 No cost, no subscription, no account required
•	 Simple PDF downloads
•	 Built in outcomes and indicators

CURRENT REACH
The tool is recommened by all social enterprise advisory services in 
Norway (namely: So Central, Impact Start Up and by FERD Sosiale 
Entreprenører). 

Main users of the tool:

LESSONS LEARNED
Ecosystem approach – measuring social value is dependant on 
behavioural change and due deligence to ensure design principles 
don’t become barriers to inclusion. 
•	 Democratise data collection and analysis (citizen science)
•	 Epistemic community to secure consensus on language and key 

words (i.e. outcomes, impact, social value)
•	 Key stakeholders:

-	 Project Managers (bureaucrats, municipality & community based)
-	 Trust and Foundations (application and evaluation practice)
-	 Service designers (NAV)
-	 Decision makers (national deparment level and procurement 

specialists)
-	 KS - the Norwegian Association of Local and Regional Authorities

COLLECTIVE IMPACT AND COLLECTIVE 
INNOVATION  
Kania et al 2021 Stanford Social Innovation Review

Vis Det is the most applied and referred to social impact measurement 
tool in Norway. It is free, designed for beginners, digital and in 
norwegian (bøkmål).

To learn more about VISDET visit our 
website https://www.visdet.no
(In Norwegian only)

Vis Det!

Vis Det applies citizen science to democratise  
the practice of social impact measurement. 

The aim is to level the playfield in access to 
funding, impact investment and credibility  
of locally based social enterprenuers. 

With the long-term objective of building  
evidence and trust in social enteprise 
models.

MAP IT
Define the story of change of 
your project to get started in 
impact measurement. 

TRACK IT
Explore what you are going to 
measure and plan how to get 
started on data collection.

TELL IT
Prepare a short report and 
communicate the social value 
added of your project.

Vis Det! is a practical step-by-step 
tool designed to help you measure 
the social impact your work has.

ABOUT NORWAY UNLIMITED 

Norway Unlimited is the network of placebased community-incubators 
specialising in idea and early stage social enterprise support.  
In partnership with local authorities - we support local residents 
to scale solutions to social or environmental challenges in their 
neighbourhood. 
Currently we are a network of 6 community incubators across 3 cities 
in Norway.

THE UNLIMITED MODEL: 4 PRINCIPLES

1. Support the person not just the idea 
2. Place- based approach
3. The social purpose comes first
4. Partner with the public sector

NORWAY’S FUTURE SOLIDARITY ECONOMY

The challenge 
Scaling from successful pilot to 
developing capabilities and knoweledge 
transfer. Reducing admin and 
communications infrastructure costs for 
SMEs and Civil Society Orgs.

The Sollution
Consortium approach to digital product 
development. Our key stakeholders: 

1.	 Digital product agency (social 
enterprise)

2.	 Exemplar municipality in 
digitalisation processes for inclusion 
and affordability

3.	 Academic research network
4.	 Government research funding
5.	 Civil society organisation as lead 

and content developer (Norway 
Unlimited)

“What if we considered that the talent and 
creativity we need to create and maintain 
a vibrant place already exists locally, it 
just needs the conditions to grow and be 
nurtured?”

– Umberto Crenca

STEP 1
2024-2025

Research & Development

A citizen science platform 
(data bank guided 

by human design UX 
principles). This is being 

developed by and for social 
entrepreneurs to: share.

STEP 2
Sep 2025-Apr 2026

Launch, manage and 
evaluate

STEP 3
2026-2027

Improve, embed, scale

Foundations, trailblazing change makers, government departments, Oslo Municipality Welfare 
Department, NEB-STAR EU project (Norway, Netherlands, Czech Republic)

148+
 

social entrepreneurs 
across norway

NEXT STEPS





THE KIRKLEES BETTER OUTCOMES PARTNERSHIP
PEER-LED RESEARCH PROJECT

Peer-led Research Activities 

Project Background

Your Thoughts 

What changes are required to the way services are commissioned and/or delivered?

Who needs to be central in facilitating these changes?

The peer-led research is part of a
multi-year in-depth study on the

Kirklees Better Outcomes
Partnership (KBOP) Social Impact

Bond (SIB). It investigates the impact
of the SIB commissioned project on
service provision and management,
compared to the preceding fee-for-
activity. The final evaluation report
will be published on gov.uk in spring

2025.

If and to which extent does the KBOP SIB
service allow for enhanced person-
centred support, compared to more
traditional service arrangements? 

Research Question

One of the assumptions, underpinning
SIBs as tool for public service reform, is
that they might offer more flexibility

and discretion at the frontline ‘in
exchange’ for accountability for

outcomes. 

The research was conducted through a series of workshops between October 2023
and June 2024.
The peer researchers consisted of a team of four KBOP service users, supported
by the KBOP peer mentor coordinator, who was a former KBOP service user.
Key research activities included scenario-embedded interviews conducted by the
peer researchers. 
During a joint coding and data analysis workshop, a professional graphic recorder
faciliated a live visualisation of the different support experiences (i.e. KBOP
versus past services experiences) based on the emerging findings from the coding. 
During the live recording, the peer researchers were able to validate the
terminology, clarify ideas or return to issues they had forgotten to bring up and
come up with ideas for graphics symbolising the support experiences. 



THE INTERNATIONAL NETWORK FOR DATA ON IMPACT 
AND GOVERNMENT OUTCOMES (INDIGO)

Srinithya Nagarajan and Juliana Outes Velarde.

Government Outcomes Lab, Blavatnik School of Government, University of Oxford.

ABOUT INDIGO

> INDIGO is a data and learning collaborative where different organisations 

share their data on voluntary basis with the aim of creating a series of 

open data assets and advancing our understanding of outcomes-based 

contracting.

> The INDIGO initiative includes community activities, a system for 

sharing data, and various tools and datasets available as open data on the 

GO Lab website.

> As an emerging data collaborative, we believe that helping more people 

share and use quality data will improve both the efficiency and 

effectiveness of these projects.

What’s next?

LEARN MORE 

ABOUT INDIGO

QUICK FACTS

> Impact Bond Dataset hosts 281 impact 

bond* projects with a total of USD 753 

million capital raised.

> Our community of practitioners meet 

regularly meet to share learnings and 

contribute to debates in the field. We 

have hosted 12 quarterly Peer Learning 

Sessions and 6 bi-annual Hack and Learn 

Events.

Other datasets and tools in 

the spirit of openness and 

collaboration 

> Researchers from the GO Lab designed joined-up 

public services evidence navigator, where they share 

data on past initiatives where UK government 

attempted to join up public services

What have we achieved 

thus far?

> The Impact Bond Dataset and the Pipeline dataset 

are examples of INDIGO’s collaborative approach of 

sharing data to advance our knowledges of outcomes-

based contracting.
> The Impact Bond Dataset collects data on impact 

bond projects in their various stages of development 

from all over the world. The Impact Bond Dataset also 

includes Organisations Directory and Outcomes Fund 

Directory.

Impact bond dataset – interactive map

*data as of 27th July 2023

Impact bond dataset – Policy areas of impact bonds

Pipeline dataset – Interactive map

> The Pipeline Dataset collects data on upcoming 

outcomes-based instruments such as impact bonds, 

outcomes funds, payment-by-results projects, social 

impact incentives, social impact guarantees and 
market building programmes.

1. Telling a data-driven story

2. Building a comprehensive dataset on 

outcomes-based cross-sector partnerships

3. Finding a middle 

ground between ‘open 

data’ and ‘no data’

> INDIGO has developed "sandboxes” for those 

stakeholders that can’t share their data openly (at 

least, not yet), but would like to share their data in a 

closed environment. 
> This will allow the GO Lab to share learnings and 

insights - without showing all the original data or using 

it for any other purpose.

> We want to create a larger dataset, that includes 

any cross-sector partnership with a focus on outcomes. 

> There are many key decisions, especially on defining 

‘cross-sector partnership with an outcomes focus, to 
be made and we hope that the community plays an 

active role in the process. 

> Our Systematic Review of Outcomes Contracts –

Collaboration tool (SyROCCo), a machine learning 

prototype tool, developed together with the 

University of Warwick and Alan Turing Institute, helps 
practitioners and policy makers navigate a large 

database on evidence around outcomes contracts.

Maintaining & sense-making: 

a global data steward model 

> One of our key goals is to have 

more standardized data on 

outcomes achievement.

> Data on performance may be 
challenging to understand and our 

goal is to work side-by-side with the 

community to build narratives 

around the data and tell a 

qualitative story to aid in the 
interpretation of data.

Joined-up public services evidence navigator

SyROCCo machine learning tool –
Interactive map

> We can't make sense of data if we don't understand 

the context where projects are delivered, and data 

is collected. 

> It is essential to have a diverse group of data 
stewards with regional expertise that can help the 

INDIGO community extract the right insights and 

lessons from the data that we host. 

> The Data Stewards 

actively engage with 

the community of 

practitioners of the 
region, provide 

feedback on the 

usefulness of the 

INDIGO data standards 

and propose changes 
when necessary. A distributed network of 

data stewards


