
   
 

   
 

SOC25 Poster Gallery 
  

We're excited to announce the opportunity for speakers and practitioners to showcase their 

work at the Social Outcomes Conference 2025.   

  
As a stable piece in our programme, our poster gallery lunch gives individuals, programmes, 

and projects an opportunity to present their work in a visual format. This is a unique opportunity 

to raise your profile and share work in poster-format to our audience of government advisors, 

civil servants, academics, and the wider community who work on social outcomes. If 

successful, your poster will be on display physically in the Inamori Forum and virtually on the 

SOC25 webpage. This format is appropriate for showcasing a project/programme’s work or a 

new piece of research/tool with a bit more detail in a visual format. 

 

This is open to both academics and practitioners. 

  
Deadlines:  

4th August 2025: If you would like to share a poster, please email golab@bsg.ox.ac.uk with a 

digital version of the poster by 4th August.  

15th August 2025: Due to limited space at the conference, we may not be able to accommodate 

all posters. We will therefore be screening posters based on our core conference principles and 

will confirm whether your poster will be shared by 15th August.   

4th September 2025: If successful your digital version will be shared on our website during 

the conference and, if you are attending in person, you should bring a physical version of the 

poster for display to reception on the 4th of September – we will provide more details closer to 

the time.  

Specifications:  

1. Posters must be portrait.  

2. If sharing a poster, there must be a high-resolution digital version that can be shared, and it should 

be uploaded to golab@bsg.ox.ac.uk as a jpeg.  

3. Physical posters should be A1 (594x841mm) or A2 (420x594mm)  

4. Posters should include: a title, an overview of the work and its impact to date (or findings, for research 

and evaluation work), and some analysis is encouraged (such as successes or lessons learnt)  

5.There should be no more than one poster per speaker 

  
Tips:  

You can use software like Canva (which has templates), word or Power Point to create a poster. 

More professional software can include the likes of various adobe products.  

You can convert a file to jpeg with various online tools like this: https://convertio.co/pptx-jpeg/  

Below are some examples of posters.  
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THE INTERNATIONAL NETWORK FOR DATA ON IMPACT 
AND GOVERNMENT OUTCOMES (INDIGO)

Srinithya Nagarajan and Juliana Outes Velarde.

Government Outcomes Lab, Blavatnik School of Government, University of Oxford.

ABOUT INDIGO

> INDIGO is a data and learning collaborative where different organisations 

share their data on voluntary basis with the aim of creating a series of 

open data assets and advancing our understanding of outcomes-based 

contracting.

> The INDIGO initiative includes community activities, a system for 

sharing data, and various tools and datasets available as open data on the 

GO Lab website.

> As an emerging data collaborative, we believe that helping more people 

share and use quality data will improve both the efficiency and 

effectiveness of these projects.

What’s next?

LEARN MORE 

ABOUT INDIGO

QUICK FACTS

> Impact Bond Dataset hosts 281 impact 

bond* projects with a total of USD 753 

million capital raised.

> Our community of practitioners meet 

regularly meet to share learnings and 

contribute to debates in the field. We 

have hosted 12 quarterly Peer Learning 

Sessions and 6 bi-annual Hack and Learn 

Events.

Other datasets and tools in 

the spirit of openness and 

collaboration 

> Researchers from the GO Lab designed joined-up 

public services evidence navigator, where they share 

data on past initiatives where UK government 

attempted to join up public services

What have we achieved 

thus far?

> The Impact Bond Dataset and the Pipeline dataset 

are examples of INDIGO’s collaborative approach of 

sharing data to advance our knowledges of outcomes-

based contracting.
> The Impact Bond Dataset collects data on impact 

bond projects in their various stages of development 

from all over the world. The Impact Bond Dataset also 

includes Organisations Directory and Outcomes Fund 

Directory.

Impact bond dataset – interactive map

*data as of 27th July 2023

Impact bond dataset – Policy areas of impact bonds

Pipeline dataset – Interactive map

> The Pipeline Dataset collects data on upcoming 

outcomes-based instruments such as impact bonds, 

outcomes funds, payment-by-results projects, social 

impact incentives, social impact guarantees and 
market building programmes.

1. Telling a data-driven story

2. Building a comprehensive dataset on 

outcomes-based cross-sector partnerships

3. Finding a middle 

ground between ‘open 

data’ and ‘no data’

> INDIGO has developed "sandboxes” for those 

stakeholders that can’t share their data openly (at 

least, not yet), but would like to share their data in a 

closed environment. 
> This will allow the GO Lab to share learnings and 

insights - without showing all the original data or using 

it for any other purpose.

> We want to create a larger dataset, that includes 

any cross-sector partnership with a focus on outcomes. 

> There are many key decisions, especially on defining 

‘cross-sector partnership with an outcomes focus, to 
be made and we hope that the community plays an 

active role in the process. 

> Our Systematic Review of Outcomes Contracts –

Collaboration tool (SyROCCo), a machine learning 

prototype tool, developed together with the 

University of Warwick and Alan Turing Institute, helps 
practitioners and policy makers navigate a large 

database on evidence around outcomes contracts.

Maintaining & sense-making: 

a global data steward model 

> One of our key goals is to have 

more standardized data on 

outcomes achievement.

> Data on performance may be 
challenging to understand and our 

goal is to work side-by-side with the 

community to build narratives 

around the data and tell a 

qualitative story to aid in the 
interpretation of data.

Joined-up public services evidence navigator

SyROCCo machine learning tool –
Interactive map

> We can't make sense of data if we don't understand 

the context where projects are delivered, and data 

is collected. 

> It is essential to have a diverse group of data 
stewards with regional expertise that can help the 

INDIGO community extract the right insights and 

lessons from the data that we host. 

> The Data Stewards 

actively engage with 

the community of 

practitioners of the 
region, provide 

feedback on the 

usefulness of the 

INDIGO data standards 

and propose changes 
when necessary. A distributed network of 

data stewards
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