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IMPROVING OUTCOMES

EAST MIDLANDS SIB PRACTITIONERS WORKSHOP

Programme

09.30 Arrival and registration

10.00 Welcome
Nigel Ball, Deputy Director and Head of Commissioning Support, GO Lab

10.10 Introductions

10.40 Session | - What can SIBs teach us about service transformation?
Nigel Ball, GO Lab
Presentation of evidence base to date & group discussions (what does this
mean for your organisation?)

11.10 Coffee break

11.30 Session Il - Knowledge exchange

Jon Hawketts, Nottinghamshire County Council, Catherine Young, Derby City
Council & Michael Rowley, Nottingham City Council

Dominic Llewellyn, GO Lab Fellow of Practice & CEO, Numbers for Good

Practitioner-led presentations exploring practical considerations through the
lens of their SIB projects and reflections on the lessons learnt. The
presentations will be followed by group discussions around the three core
elements of the :

1. Developing the business case
2. Managing relationships
3. Designing the service


https://golab.bsg.ox.ac.uk/guidance/sib-readiness-framework/
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13.00 Lunch
13.45 Session Ill - Applying insights from the evidence to date in your locality
(parallel sessions)
13.45-14.30
1. (Eleanor Carter & Andreea Anastasiu)
OR
2. (Nigel Ball & Dominic
Llewellyn)
14.35 - 15.20
1. (Nigel Ball & Eleanor Carter) OR

2. Life Chances Fund Q&A (Alexander Todd, Big Lottery Fund)
15.20 Building a for the East Midlands area
Nigel Ball, GO Lab
15.30 Close

Advice surgeries

If you would like to book an individual advice surgery with either the GO Lab or Big Lottery Fund to
discuss your SIB project into further detail, please do let us know by emailing us at

Helpful resources

The GO Lab has developed a range of resources for SIB practitioners, and all these materials can be
accessed on the


https://golab.bsg.ox.ac.uk/guidance/technical-guides/setting-and-measuring-outcomes/
https://golab.bsg.ox.ac.uk/guidance/technical-guides/procurement-guide/
https://golab.bsg.ox.ac.uk/news-events/blogs/how-write-rules-payment-pbr-sib-and-other-outcomes-contracts/
https://golab.bsg.ox.ac.uk/guidance/sib-knowledge-club/
mailto:golab@bsg.ox.ac.uk
https://golab.bsg.ox.ac.uk/
https://golab.bsg.ox.ac.uk/guidance/sib-readiness-framework/
https://golab.bsg.ox.ac.uk/guidance/technical-guides/
https://golab.bsg.ox.ac.uk/guidance/sib-knowledge-club/about/
https://golab.bsg.ox.ac.uk/knowledge/
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Attendees
Name Organisation
Alexander Todd Big Lottery Fund
Alison Jeffrey Department for Digital, Culture, Media & Sport
Andreea Anastasiu Government Outcomes Lab
Andrew Wallace East Midlands Regional Children's Framework
Carrie Bria Derby City Council
Catherine Young Derby City Council
Colin Blain Nottinghamshire County Council
David Carr Lancashire County Council
Dawn Cummins Voluntary Impact Northamptonshire
Dominic Llewellyn Numbers for Good & GO Lab Fellow of Practice
Denise Hudson Derbyshire County Council
Eleanor Carter Government Outcomes Lab
Emma Hanley Kirklees Council
Graeme Dixon Agencia
Inez Smith Peterborough Council for Voluntary Service
James Magowan Department for Digital, Culture, Media & Sport
Jan Cotterell Peterborough Council for Voluntary Service
Jo Pettifor Nottingham City Council
Jon Hawketts Nottinghamshire County Council
Justine Gibling Ripplez CIC
Karla Banfield Nottingham City Council
Kate Franklin Derbyshire County Council



Kirsti Sutton
Louise Sutton
Lucy Wightman
Lynn Brammer
Mary White
Matt Davis
Michael Rowley
Nigel Ball

Paul Riley
Rebecca Walls
Sarah Allen
Sarah Edwards

Steven Heales

Susanna Williams

Peter Clark

Ty Yousaf

GOVERNMENT
OUTCOMES

Kirklees Council

Core Assets

Northamptonshire County Council
Nottinghamshire County Council
Kirklees Council

Futures Advice Skills and Employment
Nottingham City Council

Government Outcomes Lab
Outcomes UK

Lincolnshire County Council
Addaction

Ripplez CIC

Nottingham City Council

Derbyshire County Council

East Midlands Regional Children's Framework

Nottinghamshire County Council
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Venue information

Address

National Water Sports Centre
Adbolton Lane

Holme Pierrepont
Nottingham

NG12 2LU

Getting here

Travelling by car

As you approach Nottingham, follow the brown tourist signs for the National Water Sports Centre
which will direct you to the site. When you arrive at Holme Pierrepont Country Park, home of the National
Water Sports Centre, follow signs for Main Building.

There is free parking available on-site.

For further information, go to: https://www.nwscnotts.com/nwsc/getting-here



https://www.nwscnotts.com/nwsc/getting-here
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