Service provider readiness — executive summary
Summary prepared by Michael Gibson

Supported by the UK’s Foreign, Commonwealth & Development Office (FCDO), Social Finance has
partnered with GO Lab and a broad set of experienced market practitioners to develop a report and
two frameworks to support actors in the field to understand levels of ecosystem readiness and
service provider readiness respectively to engage in outcomes-based partnerships (OBP). The
frameworks were developed by a literature review of existing published frameworks, a series of
semi-structured interviews with experts, and a feedback workshop with key OBP stakeholders to
review the draft frameworks.

The frameworks aim to support prospective participants in OBPs to identify where their strengths lie
and where there are gaps in capacity that may need to be filled, or built over time, in order to
support successful OBPs.

The Service Provider Framework

This framework has been developed to support service providers, and those who work with them, to
better understand what engaging in OBPs means and where on that journey they currently stand.
The framework is divided across three levels — foundations, building capacity, and embedding
outcomes-based delivery — based on the different levels of experience service delivery organisations
may have in outcomes-based partnerships.

¢ Foundations for outcomes-based delivery — the competencies at this level are the core
foundations for any service provider to engage successfully in OBPs. These should be
considered before each organisation in a delivery consortium commits to working together.

e Building outcomes-based delivery capacity — with the foundations in place, this level
describes the competencies required to operate successfully in an OBP. Organisations may
choose to invest in building these competencies before engaging in their first OBP, or may
learn and build them during the implementation of an OBP, or somewhere in between.

e Embedding outcomes-based delivery — the competencies that service providers may
develop during the delivery of OBPs, or may choose to invest in developing if they believe
OBP offer a strong strategic fit. Competencies at this level start to embed the ways of
working associated with OBP into business-as-usual operations. They speak to the systems,
processes and leadership capacity required to confidently lead the delivery of an OBP.

Within each level, there are five broad groupings of the required competencies for OBP:

e Strategic fit — ensuring that the essence of an OBP - delivering better service user outcomes
rather than activity milestones, often in close collaboration with others - is understood and
internalised within a service provider

e Leadership and decision-making — senior management exemplifying the commitment to
outcomes-based delivery, making evidence-based decisions and empowering others to do so as
well

e Partnership working — the organisation building and sustaining constructive relationships within
and beyond the OBP to support service delivery and the achievement of outcomes

e Data and evidence — having a strong theory of change upon which data systems are built to
support evidence-based decision making and adaptive management



e Finance and systems — understanding the cost base for achieving outcomes and being able to
link this with changes in service delivery in order to dynamically manage expected costs and

revenues

Foundations for outcomes-
based delivery

Building outcomes-based
delivery capacity

Embedding outcomes-based
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Finance
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