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Welcome to SOC24

o o Do P>

To

Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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Good morning

Croissants & Collaborations
1st Floor &

Deep Dives from 9.15am

Check out the programme & choose your session
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Deep Dive 2.1 Exploring outcomes funds:
Evidence & lessons learnt from around the world

Chair: Andreea Anastasiu, University of Oxford

y @agolaboxford

MY golab.bsg.ox.ac.uk




Session engagement

ST I

T

Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.
Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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Meet our panellists

Dr Eleanor Carter Neil Stanworth Milena Castellnou Juanita Pefiuela Lucy Luo Judi Drown

Government ATQ Consultants Education Avila Australian Social Impact

Outcomes Lab Outcomes Fund Education Department of Investing Policy
Outcomes Fund Treasury Team, Australian

Department of
Social Services



Our discussion

Part I. Exploring outcomes funds: insights from evaluation &
practice on the ground in different geographies dbrief
presentations & audience reflections

Part 2. Discussion:
- Key considerations in the design & implementation of
outcomes funds
- Governance & the different roles within an
outcomes fund
- Sustainability; embedding learning within wider systems

BLAVATNIK
SCHOOL OF
GOVERNMENT

Join at

slido.com
#S0C24




Audience guestion

What is your level of expertise /
knowledge when it comes to

outcomes funds?
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Understanding outcomes funds =

There is no standard or agreed definition as to what

constitutes an O6outcomes fu & DaTASET

Outcomes Fund Directory
An outcomes fund is an approach that enables several Explore outcomes funds around the world.
outcomes-based contracts to be grouped in a portfolio to

be developed and supported in parallel (or in close golab.bsg.ox.ac.uk/knowledge -bank/indigo
succession).

An outcomes fund is defined by three characteristics:

1. Dedicated funding to pay for social outcomes

2. Intention to issue multiple separate outcomes -based Understanding
contracts outcomes funds

: : : A guide for practitioners,
3. Open to the involvement of impact investment governments and donors

GOVERNMENT  syex
‘ OUTCOMES =~ =S
LAB ukaid

Louise Savell, Eleanor Carter, Mara Airoldi,
Clare FitzGerald, Stefanie Tan, Juliana Outes
Velarde and James Ruairi Macdonald

21 outcomes funds launched globally to date, and more in the pipeline!
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Audience gquestion

What do you see as the main Join at

advantage(s) and disadvantage(s) slido.com
of an outcomes fund approach? #S0C24
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UK Outcomes Funds s
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Innovation Funds (DWP) — ERTIETEES
7 projects (6 also funded by CBO)
WA CILISICEJRC R 2 projects
25 projects
7 projects
4 projects

Life Chances Fund (DCMS managed by The National Lottery Community Fund) 30 projects

Rough Sleeping Programme (D 7 projects
3 projects
Local top -up Fund i
4 projects

14
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Types of fund (simplified) gl o1

A Developed centrally by A Developed locally (often
government with grant support)

A 100% funding of outcomes A 15-30% top-up funding
A Defined policy objectives A Led by local priorities

A Prescribed outcomes and A Project dspecific outcomes
rate card and rate cards

A Funded 37/93 UK SOCs A Part-funded 56/93 UK SOCs

15
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Case studydthe CBO programme‘ ._

A 62 Development Grants
A 25 projects co -funded
A Evaluation centred on nine in -depth reviews

46,337 users
engaged
Average 75% of
Median plan

80,408 paid
outcomes
Average 83% of
Median plan

£11.6m returned on
£11.3m invested
Average Money
Multiple 1.01
81% of Median plan

43.3m paid for
outcomes
Average 90% of
Median plan

A 5 out of 9 review

projects recommissioned
In some form

A Wider legacy from e.qg.
I Zero HIV (HIV testing)

I  Mental Health and

Employment Partnership
(IPS Grow)

End of Live Care
Integrator (Macmillan
£36m End of Life Fund)
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

_Wmﬂwaﬂw-‘- 92 93 93
86

Commissioning Better Outcomes (The Natior”..'Lottery Community Fund)

Fair Chance Fund (DCLG

Youth Engagement Fund (DWP

Funds mapped to projects B

GOVERNMENT

75

59

42
Life Char <s Fund (DCMS managed by The National Lottery Community Fund)

31
ough Sleeping Programme (D

are Leavers (D nnov. FUNQG
Refugee Transitions (HO
1 1

17
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Another Fund? Pros and cons d
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Disadvantages

A
A

18

Directly encourage SOCs (if you A
believe SOCs are a good thing)

Encourage innovation and
disruption (especially top -up
funds)

Bang for buck: top -up funds

lever local funding for only 15 -
30% direct funding

A
A

A

Directly encourage SOCs (if
you donot bel i
good thing)

Have complex and often
confusingly different rules

Encourage dependency and
prevent SOCs
t heir own f

Central funds can blur
accountability between centre
and localities

ev

0St
eet o
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Audience guestion

For the sustainability of an
outcomes fund, iIs the role of an
Intermediary necessary?

20
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The Co-Design Process

In 2023, the Australian Government co -designed the $100 million
Outcomes Fund, consulting over 100 key stakeholders across sector.

A Targeting complex forms of disadvantage A Nascent market and limited capability

A Support projects to deliver results and A Federated model , with constitutional
measurable outcomes limitations

A Adopt strong continuous improvement A Differing levels of SIl experience across
and evaluation practices states and territories

A Scale programs that work and where A Limited timeframes to deliver outcomes
there is an evidence base A Availability and access to data to

A Build Sl capability measure outcomes

23 #S0C24



The Commonwealth Outcomes il IR SoTCoN e
Fund
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Key Features

A Long term, to operate for ten years
A Seeks impact in 3 focus areas:

A Supporting positive outcomes for families and children  to prevent cycles of
Intergenerational and community disadvantage.

A Overcoming barriers to employment and broadening opportunities to support
people and communities facing concentrated unemployment through inclusive
employment models.

A Supporting people facing or experiencing homelessness through improved
access to prevention and early intervention services.

A Administered in 3 expression of interest rounds, with state and territory governments

and direct to market
2 #SOC24



Audience guestion

What are the key (ideal) features
that you think should be

Incorporated in future outcomes
funds?

25
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A Key considerations in the design &
Implementation of outcomes funds

A Governance & the different roles
within an outcomes fund

A Sustainability; embedding learning
within wider systems

26
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Opportunities to continue this

BLAVATNIK
SCHOOL OF

conversation

A Get in touch with Emily in the GO Lab team if
you wish to share your experience and/or

research on scaling up and evaluating outcomes
fund

A Join one of our upcoming Engaging with
Evidence webinars

Engaging with
Evidence

Webinar series

27
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Coffee break

UP NEXT:
Share & Learn from 11.30am

#S0C24
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BLAVATNIK

SCHOOL OF
GOVERNMENT

Thank youl!

We would love your feedback!
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Welcome to SOC24
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Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.

31
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Insights from using resultsbased approaches to
transform how services are delivered to improve
outcomes for refugees and migrants

Sebastian Chaskel
September 2024

S INSTIGLIO



O

Global Migration and Displacement Trends

Forced Migration Trends

281 million migrants worldwide1 69+ million migrant workers* 109"
117+ million people are displaced*: o |
35.3 million are refugees
10.6 million are asylunseekers and others in need of G -

international protection

40

71.2 million of these are internally displaced persons (IDPs)*:
62.5 million due to conflict and violence
8.7 million due to natural disasters.

20 =

viruallyall IDPs and75 percent of refugees are basedin
low- and middleincome countries. 1950 1960 1970 1980 1990 2000 2010 2020

Year

Colombia hosts roughly million IDPS and3 million ree. IDPs - |
Venezuelan migrants and refugees. E=h EHB g

Forcily displaced persons

Source: UNHCR (2024). Refugee Data 33

* |OM (2024).World Migration Report 20Z3eneva: IOM.



Migration as an opportunity

Migration presents botlechallenges and
opportunities for countries

By implementingffective management
strategies , countries camitigate potential
negative impacts while maximizing the

positive benefits that migration can offer.

Socioeconomic integration

2

By transitioning fronshort -term
emergency aid to long -term integration
policies, destination countries can address
labor market shortages, promote economic
prosperity, and improve outcomes for the
well-being of migrants and host communities.
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Challenges for achieving socioeconomic integration
There are two types of challenges:

Implementation Challenges

Effective program targeting

Deliveringprogramsto migrantsand refugeesrequires
proper targeting, which is challenging as official
databasesnay not includethose on the move or who
have recently moved Their demographiadata may also
not be available

Identifying optimal integration policies
Interventionsdesignedfor the generalpublic may not
reflect the best design for migrants and refugees
Migrants and refugees may require adapted
interventions that reflect their needs and
characteristics

Scaling up successful interventions

Scaling effective programs, for any population, is
challengin@sthe impactmaybe diluted and the cost
effectivenesobservedin smallerscale initiatives may
not be replicated

Financial Challenges

Competition  for international  humanitarian  and
development funding

Numerous global crises have intensified competition for
funding,as countries and organizationsvie for resourcesamid
diverse development priorities and crisis responses Some
situationsare vastlyunderfunded

A gap between humanitarian and development funding

A significant funding gap exists between the immediate
humanitariameedsof migrantsandrefugeesandthe longterm
programsnecessaryor their integrationandseltsufficiency

Lack of domestic funding for migrant and refugee
population

Destination countries frequently underprioritize funding for
migrant and refugee populations due to political costs or
budgetaryconstraints
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The potential of Results-Based Financing
RBF as a tool to address certain funding and implementation challenges

ResultsBasedFinancing (RBF)presents an opportunity to attract funding, improve program cost
effectiveness, and address implementation challenges.

Leads to the adaption of
program for migrant/refugee
populations

Addresses coordination issuesto Creates a culture of learning and
enhance localized policies | adapting

Promotesollaboration among
stakeholdersto create a unified and
coherent approach. !
This involves strengthening government$,
service providers, commibaised orgs .
(CBOs), and refuded orgs (RLOs) response
to overcome bottlenecks and barriersto

Requires setting in platteng monitoring
and evaluation as well aperformance
management practices to allow
Implementing agencies to adapt
programming based on results.

Offers flexibility to frontline implementingi
agencies t@milor programs to the needs
and characteristics of the migrant population.

integration.
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RBF program to incentivize employment for migrants
The case of Empléate sin fronteras in Colombia
Colombia faces substantial challenges in integrating Venezuelan migrants into the formal workforce . Discriminationskillmismatchesand

inadequatgob-seekersupport hinder their economicinclusionTo addressthesechallengesthe governmentiaunchedempléate Sin Fronteras, which '
offers skills training, job placement assistance,and post-placement support to Venezuelan migrants and host community members .

Results and success factors:

Paying for results

YV, 1,061 vulnerable individuals were successfully placed in formal jobs

< (reflecting a 90% successrate). The program addressedcoordination
challenges by connecting vulnerable job seekers with employers and

encouraging outreach to both migrants and residents through a

¢ o E.' performancebasedcontract
$ o <)
[ Signing of \d . o . .
the RBE YV, Howeverthe pr o gr aargéting criteria , specificallythe requirement
Outcome payers agreement Service Provider < for social welfare identification, excluded most migrants, limiting its
effectivenessrThis highlightsthe needto adjust interventions to better
COLOMBIA servemigrantpopulations
' INCLUYENTE

YV, This program highlighted the importance of governments
Verifying results < implementing innovative funding strategies to improve the living

1. Skillstrainingsfinalized conditionsof vulnerablemigrantpopulationsandlocal communities,

2. Jobplacements
3. Jobretention for three months
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RBF program to improve maternal healthcare for migrants
The Voy a SerMama program in Barranquilla, Colombia

Colombia's 2.8 million Venezuelan migrants face high maternal morbidity and mortality due to limited healthcare access,especially for

those with irregular status. In Barranquillawhere maternal mortality is nearly double for VenezuelansU S A | Dl@sal Health System
Sustainability Project (LHSS), also known as ComunidadesSaludables partnered with Fundacién Santo Domingo and the Mayor's Office '
to provide comprehensive maternal health services to irregular migrants .

Paying for results

Expected r esults and success factors:

-
NS

Althoughthe programis still in its early stagesthere
are initial signs of an increase in prenatal
checkups and screenings among pregnant

@ womenwith irregularimmigrationstatus
The program seeks to improve the service

iz
\

3

Transfer of e 9
¢ $ funds \t‘.ad

— Signing of
.V Authorize the RBF ; \! !’ ; ! ~ . .
Outcome payments Implementer/ agreement Service > p r o v ioffeangsasd tailor their approach to
PAYEr g verifier Provider effectively engageand enroll migrant women in
Eundaaon 2v %M UNIVERSIDAD M'Reqd prenatalcare
anto Domingo ‘&iSIMON BOLIVAR
- YV, The program’'s outcomes will help guide future
Verifying results ><  improvements in healthcare services for
1. Pregnantvomenreceivingd+ prenatalcheckups vulnerable populations . The lessondearnedmay
2. Pregnantvomenundergotimely screeningor syphilisandHIV also be expandedwith support from national or
3. Pregnantvomen providedwith micronutrients localauthorities

4. Pregnantwomen receiving 2+ specialistcheckups after being
diagnosedvith highobstetric risk (HOR)
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Key Takeaways

A RBFis especiallyusefulwhen working with new programsor unfamiliarpopulationsit enablesdata
collection, piloting, and flexibility in adaptingand innovatingbasedon realtime learningto achieve
desiredoutcomesfor the socioeconomigntegrationof migrantsandrefugees

G RBF is particularly useful for new programs and populations

A SimpleRBFdesignslike PerformanceBasedContracts (PBCs)are an efficient,straightforward,and
o | danging r uapproachio improvingmanagemenpracticespromoting datadriven policymaking
anda focuson results They are quickerto put together and havea clearerpath to scalethan other
instruments

e Keep it simple : No need for new instruments to improve efficiency

Adversity drives innovation
A Thearrivalof migrantsandrefugeeshallengegovernmentgo achievegreatercosteffectivenesghis
leadsto innovationandimprovedperformancemanagementyhich benefitsthe populationasa whole.




Sebastian Chaskel
Associate Partner
sebastian.chaskel@instiglio.org

£ @Instiglioinc
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The Outcomes for Change Fund s the first large scale
results -based fund in fragile state. It aims to change the
narrative on results and aid effectiveness in Haiti

Despite significant aid i.nfl owsé
US$ 13 SB After decades of AID not delivering
In Official Development Aid (ODA) funding from 2010  -2020 results and Cha”enges on government

delivery, we are testing a new
approach of pooling resources to

Opme nIaEJnch high -impact projects that
deliver outcomes

ésignificant devel
challenges remain

of lack basic health of Haitians are literate A O TN
and sanitation services . 3

PAA

OIDB LAE i Levoca f§3 2




The Outcomes for Change Fund aims to change the narrative
on financing results and aid effectiveness in Haiti

Our approach
Three Outcomes Finance Projects

IDB @\ Donor @ Donor @

), Outcomes
4 for Change

/
Systems change: *~/ Fund
Multi sector and l

provider approach /

©

Providers @ Providers Qe Providers e@

\ 4

Sector 3 @

\ 4

WOBID Lat  $2: Levoca

already launched in Year 1

SOIL
Paying for Sanitation

Success

Haiti Food Systems Alliance

Sustainable Agriculture +
Food Security

c2C
Maternal and Child Health

O
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Some challenges we have faced specific to a fragile setting

Safety and movement , versus given political crisis and security
situation

ﬁ Local leadership and outmigration creating challenges to retain
key staff, partners and leaders

@ Collecting data  and establishing a verification system

%7\ Aligning donors around an approach focused on outcomes.
@ Also, general AID fatigue in Haiti.

Capacity constraints, including the Haitian government and local
Implementers vs INGOs

WOBID Lat  $2: Levoca
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What we are seeing and learning

In challenging contexts,
outcomes -based financing reorients
the conversation around what matters

A Accountability for results with flexibility for local
partners to respond to unexpected changes
A Increased effectiveness of work

High - stakes outcomes contracts
Incentivize rapid institutional growth
and overperformance

A Improved data use in daily decision making
A Greater responsibility for the
A 30%+ overperformance in some indicators

WOBID Lat  $2: Levoca
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Some unique features of the Outcomes for Change Fund that
we've incorporated for the Haitian context

_51 1. Programmatic approach:  multiple contracts, in multiple sectors.

W 2. Rapid testing and learning: Start small, learn and scale wrrcontracting

% 3 Adapting to Haiti's realities on the ground: Focus on interventions suited to a fragile
context

m 4. Strategic Partnerships for systems change: engage donordjaitian government,
diaspora

{} 5. Vision for scale and sustainability :Using OBF to drive impact and cost efficiencies

WBID L4t $3: Levoca
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Other topics we are exploring

Engaging the diaspora

A Partner with existing Haiti diaspora organizations
A Fundraising and pre financing opportunities

A Advisory board and networking

Role of Haitian government

A Engaging and coordinating with public priorities

A Accessing public funding / building partnerships

A Public contracting and IDB public sector financing

Growth opportunities

A Engagement with other multilaterals and donors in Haiti

A Entering new sectors (education, workforce, environmental services)
A Scaling impact of effective models and cost effectively

A Pooling efforts with more Donors!!

WBID L4t $3: Levoca
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Questions?

Jean Emmanuel Desmornes
Discovery Officer, IDB Lab
jdesmornes@iadb.org

F’ ”. Q?fjs:;;}
o 0,

E W=)V/elelo!

Zach Levey
CEO, Levoca
zacharyl@lIevoca.org
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Coffee break

UP NEXT:
Share & Learn from 11.30am

#S0C24
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Thank youl!

We would love your feedback!

y @agolaboxford
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Welcome to SOC24

o o Do P>

To

Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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Transforming data into better
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Dr. Julia Mensink Nitya Daryanani
Acumen British Asian Trust
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Transforming data into better
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Benoit Renard Tomas Bokstrom Valery Wichman
Tiko RISE Sweden Pacific Regional
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Transforming data into better
learning

Dr. Divya Nambiar PhalashaNagpal Dr. Sabina Alkire
Oxford Policy Oxford Policy OPHI
Management Management
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Thank youl!

We would love your feedback!

y @agolaboxford
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Learning from the Life Chances Fund
projects: impact & ways forward

Chair: Jessica Reedy, University of Oxford
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Session engagement

ST I

T

Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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Meet our panel

A Managing complexity

Ashley Mccaul Joe Prendiville David Parks OBE A : PR F
Think Forward AllChild The Skill Mill A MeChan ISMS fOr bu”dlng

shared accountability

A Approach to ensuring
sustainability & legacy

Jess Reedy
GO Lab
University of Oxford
Chair

Faye Moloney
Norfolk County Council
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The Life Chances Fund s

GOVERNMENT

& The Life Chances Fund

What is the Life Chances Fund?
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Stronger Families Partnership

Commissioners

%9 Norfolk i Faye Moloney, Norfolk County Council
» County Council >
ﬁa"mmb' {éconmumw Stronger Families

Delivery Partner
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PSYCHOLOGY
MUTUAL
EMPOWERING FAMILIES

, @golaboxford
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Evidenced outcomes and impact
of supporting families together
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95
o 279

Families completed/on track to complete Functional Family Therapy/Child-Welfare Adaptation

525 91%

fﬁﬁh@1 - -
lzen] I Siblings of children on a trajectory to care have also Young.peoplc_a vyho hgve e'.‘gaged with the sgwlce.have
been supported remained within their family homes and their families

2z 195 882

Days with their families (days out of care)

£39k £53K

Approximate cost saved during the 18-month tracking

Approximate cost avoided during the 18-month tracking X J T e )
period per successful reunification intervention

period per successful edge of care intervention
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Shared accountability,
collective care & Legacy

BLAVATNIK

SCHOOL OF
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Tom Jefford, Co-CEO Family
Psychology Mutual

mE2 HEUY t n2 G WRAGGIWNGWIUqce qR
about adapting to the local

e
o ya ” ‘& ‘
‘ context without corrupting the

Senior Data Analyst | Programme Manager Programme/Operations Manager integrity of the projg:cgthat you | )
cl It DUt RUNWgyY W DGR21JI w

/

Commissioning Manager Investment Manager

Robbie Smyth, Impact & Operations Director
Bridges Outcomes Partnerships

mNEGIIW e HALDH T WY nWaqd Rt AUGe I qUIJI + 6 RGWRY WHIHE 21 1JLW
of the relationships, trust and shared
accountability for outcomes. The legacy
remains as the relational impact on each
organisation, team member and, most
importantly, family supported by the

F 131 2 RE
66 ® #S0C24
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AllChild / West London Zone

Joe Prendville , AllChild

y @agolaboxford

B golab.bsg.ox.ac.uk
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The West London Zone project

Joe Prendville , AllChild

y @agolaboxford

B golab.bsg.ox.ac.uk
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DFN-MoveForward

Ashley McCaul, ThinkForward

y @agolaboxford
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The Skill Mill

David Parks OBE, The Skill Mill

y @agolaboxford

B golab.bsg.ox.ac.uk
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A Managing complexity

Ashley Mccaul Joe Prendiville David Parks OBE A : PR F
Think Forward AllChild The Skill Mill A MeChan ISMS fOr bu”dlng

shared accountability

A Approach to ensuring
sustainability & legacy

Jess Reedy
GO Lab
University of Oxford
Chair

Faye Moloney
Norfolk County Council
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) ThinkForward

4.8% of young people with learning disabilities get into paid
work, compared to 80% of their peers. Our work aims to
A4 & tackie this issue.

OUR WORK

» ThinkForward works with young people with
mild to moderate learning disabllities to
support them Into sustained employment.

* Young people benefit from one-to-one coaching
and exposure to the workplace through insight

A Explore the Social Impact Gallery

days with a variety of businesses.

= We work closely with our business partners to
ensure they provide accessible employment
opportunities for our young people.

A Dive deep into our Knowledge hub

IMPACT

Of 118 young people who were
% work-ready and of employable

A Join one of our upcoming Engaging with e =

Sl s what makes our programmes

successful.

Soclal return on investment:
.’i'ii £3.22 for every £1 spent

Evidence webinars

Engaging with
Evidence
Webinar series

| “-‘-!ﬂ'inh-— A p———
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Social impact

poster gallery &
lunch

UP NEXT:
Deep Dives from 1.30pm

#S0C24

BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE
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Thank youl!

We would love your feedback!

y @agolaboxford
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Academic Paper Workshop

Chair: Michael Gibson, University of Oxford

y @agolaboxford
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Welcome to SOC24
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To

Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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Social impact

poster gallery &
lunch

UP NEXT:
Deep Dives from 1.30pm
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Deep Dive 2.4 Disrupting the narrative: global
perspectives to inspire leading outcomes practice

Chair: Dr Chih Hoong Sin

y @agolaboxford

MY golab.bsg.ox.ac.uk
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Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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DEEP DIVE 2.4 DISRUPTING THE NARRATIVE: GLOBAL PERSPECTIVES
TO INSPIRE LEADING OUTCOMES PRACTICE

Join us for this session where we'll explore pioneering initiatives in social outcomes partnerships
worldwide offering invaluable insights beyond conventional Western paradigms

Paola Fonseca
VIVA |dea & GAIL
Latin America

Margarida Anselmo
Maze - Impact Portugal

Mustafa Karabas
Istanbul Regional
Development Agency

Jessica Reedy
GO Lab
University of Oxford

\&.
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w

Dr Tal Arazi Christopher Gee
Myers-JDC-Brookdale Institute of Policy
Institute (MJB) Studies

N

Chih Hoong Sin
Independent Advisor
Chair

5-6 September 2024 Oxford & Online #s0cC24
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Live from the Blavatnik School of Government in Oxford and
online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions both from
the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure we can
see your name & organisation.

All sessions will be recorded and shared on the GO Lab website.

Programme, slides and Zoom links are all on the GO Lab website.
The GO Lab team is ready to help you both online and in -person.
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BLAVATNIK
SCHOOL OF
GOVERNMENT

Dr Chih Hoong Sin

Independent Consultant

Dr Chih Hoong Sin has been supporting a
number of UK Outcomes Funds (e.g. Life
Chances Fund, Refugees Transitions Outcomes

Fund), and is expert advisor to Governments
and stakeholders in Abu Dhabi and Japan, and
to international agencies like UNESCO and
WHO on outcomes contracting and impact
Investing
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BLAVATNIK
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GOVERNMENT

Paola Fonseca

VIVA Idea & GAIL Latin America

Chair for Latin America at the Global Alliance of
Impact Lawyers, she leads initiatives that use law to
drive sustainable development and positive social
Impact. Paola collaborates with legal professionals in
Latin America & worldwide to advance sustainable
corporate models and impact investments,
contextuali sing Global North regulations in Latin

America.
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BLAVATNIK
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Margarida Anselmo

Maze Impact

Margarida is a partner & director at maze, an
impact investment company created in 2013. She
leads the outcomes-based commissioning work at

maze & had been involved in both national and
international projects, across areas as diverse as
education, employment, health, and social
protection. She is an Assistant Professor at Nova
School of Business and Economics where she teaches
impact investment.
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Mustafa Karabas

Istanbul Regional Development
Agency

Mustafa is a senior expert at the Istanbul Development
Agency, leading Turkey's pioneering outcomes contract
funded by the government. With degrees in
International Relations, & Energy, & 23 years of public
sector experience, Mustafa has held roles at the Turkish
Ministry of Industry and Technology, UNIDO, & the
Istanbul Development Agency.
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O
& Meet the Panel
Dr Tal Arazi

Myers- JDGBrookdale
Institute

Senior Research Scholar and Outcomes Team
Leader, the Myers -JDGBrookdale Institute
(MJB), and | sentrforamlied ead
social research. Her main research areas are:
outcomes measurement, interorganizational
interfaces, law and ethics in social work, child
abuse and neglect, and domestic violence.
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BLAVATNIK
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Christopher Gee

Institute of Policy Studies

Christopher Gee is Deputy Director and head
of the Governance and Economy Department
at the Institute of Policy Studies, National
University of Singapore. He works with
partners to facilitate the development of an
outcomes-based public services delivery
ecosystem in Singapore.
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Discussion

1. The roots of O0disruptiono

2. In opening up this non-alignment between initial understanding/
expectation vs. actual experience, where are some of the fractures?

3. What do these fractures draw attention to, and what are
Implications for knowledge, policy and practice?
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Coffee break

UP NEXT:
Big Picture from 3.30pm
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We would love your feedback!
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Deep Dive 2.5 Empowering voices, bridging gaps:
iInnovative approaches to locally -led development
and cross-sector collaboration
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Chair: Katie Kelly, New Local

, @golaboxford

MY golab.bsg.ox.ac.uk
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Live from the Blavatnik School of Government in Oxford
and online on Zoom

If you are joining us in -person, you can still join Zoom
BUT please keep your speakers muted.

We will stop throughout the session to take questions
both from the online and in -person participants.

Do use the Zoom chat to introduce yourselves and to share
your thoughts and questions; on Zoom, please make sure
we can see your name & organisation.

All sessions will be recorded and shared on the GO Lab
website.

Programme, slides and Zoom links are all on the GO Lab
website.

The GO Lab team is ready to help you both online and in -
person.
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The KBOP Peetled Research
Project
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B:0c5vs A different voice - KBOP participant perspectives and stories of transformation. Findings from a peer-led research project
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Issues In traditional service
delivery
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A Services reinforcing limiting
beliefs and low self -esteem
at a time when being most
vulnerable.

A Reinforcing harmful social
norms and structures.
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A person-centred delivery
approach

BLAVATNIK

SCHOOL OF
GOVERNMENT

Thi s di dnot f eel | i

like collaboration.

It felt as though | was in charge of my
own actualisation. My voice and
experiences were always front and
centre.

This was consistently affirming. | was
empowered regain trust in my own
judgement and stop internalising
harm from traditional services.

| was working with people who

understood, | was in the company of
living proof.
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