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Welcome to SOC24

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website. 

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.

#SOC24



Good morning

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

Croissants & Collaborations

1st Floor & 

Deep Dives from 9.15am

Check out the programme & choose your session



@golaboxford

golab.bsg.ox.ac.uk

Deep Dive 2.1 Exploring outcomes funds: 

Evidence & lessons learnt from around the world

Chair: Andreea Anastasiu, University of Oxford
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Session engagement

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website.

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.
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Meet our panellists

Dr Eleanor Carter

Government 
Outcomes Lab

Neil Stanworth

ATQ Consultants

Miléna Castellnou

Education 
Outcomes Fund

Juanita Peñuela 

Avila
Education 
Outcomes Fund

Lucy Luo

Australian 
Department of 
Treasury

Judi Drown

Social Impact 
Investing Policy 
Team, Australian 

Department of 
Social Services
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Our discussion

Part I. Exploring outcomes funds: insights from evaluation & 

practice on the ground in different geographies ð brief 

presentations & audience reflections

Part 2. Discussion:

 - Key considerations in the design & implementation of 

outcomes funds 

 - Governance & the different roles within an 
outcomes fund

 - Sustainability; embedding learning within wider systems



Audience question

What is your level of expertise / 

knowledge when it comes to 

outcomes funds?
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@golaboxford

golab.bsg.ox.ac.uk

Understanding Outcomes Funds
Dr Eleanor Carter, University of Oxford



Understanding outcomes funds

There is no standard or agreed definition as to what 

constitutes an ôoutcomes fundõ. 

An outcomes fund is an approach that enables several 

outcomes-based contracts to be grouped in a portfolio to 

be developed and supported in parallel (or in close 

succession).

An outcomes fund is defined by three characteristics: 

1. Dedicated funding to pay for social outcomes 

2. Intention to issue multiple separate outcomes -based 

contracts 

3. Open to the involvement of impact investment 

golab.bsg.ox.ac.uk /knowledge -bank/indigo

21 outcomes funds launched globally to date, and more in the pipeline!



@golaboxford

golab.bsg.ox.ac.uk

Outcomes Funds in the UK
Neil Stanworth, ATQ Consultants



Audience question

What do you see as the main 

advantage(s) and disadvantage(s) 

of an outcomes fund approach?
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UK Outcomes Funds
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Innovation Funds (DWP)

Social Outcomes Fund (DCMS)

Commissioning Better Outcomes (The National Lottery Community Fund)

GLA Rough Sleeping

Fair Chance Fund (DCLG)

Youth Engagement Fund (DWP) 

Life Chances Fund (DCMS managed by The National Lottery Community Fund)

Rough Sleeping Programme (DCLG)

Care Leavers (DfE Innov. Fund)

Refugee Transitions (HO)

10 projects

7 projects (6 also funded by CBO)

2 projects

25 projects

7 projects

4 projects

30 projects

7 projects

3 projects

4 projects

Central policy -led Funds

Local top -up Funds



Types of fund (simplified!)

ÅDeveloped centrally by 

government

Å100% funding of outcomes

ÅDefined policy objectives

ÅPrescribed outcomes and 

rate card

ÅFunded 37/93 UK SOCs

ÅDeveloped locally (often 

with grant support)

Å15-30% top-up funding

ÅLed by local priorities

ÅProject ð specific outcomes 

and rate cards

ÅPart-funded 56/93 UK SOCs

15

Central policy -led Funds Local top -up Funds



Case study ð the CBO programme
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Å 62 Development Grants

Å 25 projects co -funded

Å Evaluation centred on nine in -depth reviews

46,337 users 

engaged 

Average 75% of 

Median plan

43.3m paid for 

outcomes

Average 90% of 

Median plan

80,408 paid 

outcomes

Average 83% of 

Median plan

£11.6m returned on 

£11.3m invested

Average Money 

Multiple 1.01

 81% of Median plan

Legacy

Å 5 out of 9 review 

projects recommissioned 
in some form

Å Wider legacy from e.g.

ï Zero HIV (HIV testing)

ï Mental Health and 

Employment Partnership 

(IPS Grow)

ï End of Live Care 

Integrator (Macmillan 

£36m End of Life Fund)



Funds mapped to projects
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Innovation Funds (DWP)

Social Outcomes Fund (DCMS)

Commissioning Better Outcomes (The National Lottery Community Fund)

GLA Rough Sleeping

Fair Chance Fund (DCLG)

Youth Engagement Fund (DWP) 

Life Chances Fund (DCMS managed by The National Lottery Community Fund)

Rough Sleeping Programme (DCLG)

Care Leavers (DfE Innov. Fund)

Refugee Transitions (HO)1 1

16 17 19

27 31

42

59

75

86
92 93 93



Another Fund? Pros and cons
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DisadvantagesBenefits

Å Directly encourage SOCs (if you 
believe SOCs are a good thing)

Å Encourage innovation and 
disruption (especially top -up 
funds)

Å Bang for buck: top -up funds 
lever local funding for only 15 -
30% direct funding

Å Directly encourage SOCs (if 
you donõt believe SOCs are a 
good thing)

Å Have complex and often 
confusingly different rules

Å Encourage dependency and 
prevent SOCs òstanding on 
their own feetó

Å Central funds can blur 
accountability between centre 
and localities 



@golaboxford

golab.bsg.ox.ac.uk

Exploring Outcomes Funds: Benefits, Challenges, 

and the Path Forward
Milena Castellnou & Juanita Peñuela Avila, Education Outcomes Fund



Audience question

For the sustainability of an 

outcomes fund, is the role of an 

intermediary necessary?

20



@golaboxford

golab.bsg.ox.ac.uk

The Commonwealth Outcomes Fund
Lucy Luo & Judi Drown, the Australian Government
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Social Impact Investing (SII) 

policy in Australia ð a timeline

#SOC24
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The Co-Design Process

#SOC24

Opportunities Challenges 

Å Targeting complex forms of disadvantage 

Å Support projects to deliver results and 

measurable outcomes

Å Adopt strong continuous improvement 

and evaluation  practices

Å Scale programs that work and where 

there is an evidence base 

Å Build SII capability 

Å Nascent market and limited capability 

Å Federated model , with constitutional 

limitations

Å Differing levels of SII experience across 

states and territories 

Å Limited timeframes to deliver outcomes 

Å Availability and access to data to 

measure outcomes

In 2023, the Australian Government co -designed the $100 million 

Outcomes Fund, consulting over 100 key stakeholders across sector.  
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The Commonwealth Outcomes 

Fund

#SOC24

Key Features 

Å Long term, to operate for ten years

Å Seeks impact in 3 focus  areas:

Å Supporting positive outcomes for families and children to prevent cycles of 

intergenerational and community disadvantage.

Å Overcoming barriers to employment and broadening opportunities to support 

people and communities facing concentrated unemployment through inclusive 

employment models.

Å Supporting people facing or experiencing homelessness through improved 

access to prevention and early intervention services.

Å Administered in 3 expression of interest rounds, with state and territory governments 

and direct to market



Audience question

What are the key (ideal) features 
that you think should be 
incorporated in future outcomes 
funds?

25
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Discussion

ÁKey considerations in the design & 

implementation of outcomes funds

ÁGovernance & the different roles 

within an outcomes fund

ÁSustainability; embedding learning 

within wider systems



Opportunities to continue this 

conversation

Á Get in touch with Emily in the GO Lab team if 

you wish to share your experience and/or 

research on scaling up and evaluating outcomes 

fund

27

ÁJoin one of our upcoming Engaging with 

Evidence webinars 



Coffee break

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

UP NEXT:

Share & Learn from 11.30am



@golaboxford

golab.bsg.ox.ac.uk

Thank you!

We would love your feedback!



@golaboxford

golab.bsg.ox.ac.uk

Deep Dive 2.2 Cross-sector services in fragile 

settings: crisis, collaboration, and results

Chair: Dr Isabella Bunn, Regent õs Park College
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Welcome to SOC24

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website. 

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.

#SOC24
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Insights from using results-based approaches to 

transform how services are delivered to improve 

outcomes for refugees and migrants

Sebastian Chaskel

September 2024
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Global Migration and Displacement Trends

281 million migrants worldwide, 169+ million  migrant workers*

117+ million people are displaced*: 

 35.3 million are refugees 

 10.6 million are asylum-seekers and others in need of 

international protection

71.2 million of these are internally displaced persons (IDPs)*: 

 62.5 million due to conflict and violence

 8.7 million due to natural disasters.

Virtually all IDPs and 75 percent of refugees are based in 

low- and middle-income countries.

Colombia hosts roughly 7 million IDPs and 3 million 

Venezuelan migrants and refugees. 

Overview Forced Migration Trends 

* IOM (2024). World Migration Report 2024. Geneva: IOM. 
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Migration presents both challenges and 

opportunities for countries . 

By implementing effective management 

strategies , countries can mitigate potential 

negative impacts while maximizing the 

positive benefits  that migration can offer.

By transitioning from short -term 

emergency aid to long -term integration 

policies , destination countries can address 

labor market shortages, promote economic 

prosperity, and improve outcomes for the 

well-being of migrants and host communities.

Socioeconomic integrationMigration as an opportunity
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Effective  program  targeting

Delivering programs to migrants and refugees requires 

proper targeting, which is challenging as official 

databases may not include those on the move or who 

have recently moved. Their demographic data may also 

not be available. 

Identifying optimal integration policies  

Interventions designed for the general public may not 

reflect the best design for migrants and refugees. 

Migrants and refugees may require adapted 

interventions that reflect their needs and 

characteristics. 

Scaling up successful interventions

Scaling effective programs, for any population, is 

challenging as the impact may be diluted and the cost-

effectiveness observed in smaller-scale initiatives may 

not be replicated.

Competition  for  international  humanitarian  and 

development  funding  

Numerous global crises have intensified competition for 

funding, as countries and organizations vie for resources amid 

diverse development priorities and crisis responses. Some 

situations are vastly underfunded. 

A gap between humanitarian and development funding

A significant funding gap exists between the immediate 

humanitarian needs of migrants and refugees and the long-term 

programs necessary for their integration and self-sufficiency. 

Lack of domestic funding for migrant and refugee 

population

Destination countries frequently underprioritize funding for 

migrant and refugee populations due to political costs or 

budgetary constraints.

Financial Challenges Implementation Challenges 

Challenges for achieving socioeconomic integration 
There are two types of challenges:
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The potential of Results-Based Financing
RBF as a tool to address certain funding and implementation challenges

Offers flexibility to frontline implementing 

agencies to tailor programs to the needs 

and characteristics of the migrant population.

Leads to the adaption of 

program for migrant/refugee 

populations

Addresses coordination issues to 

enhance localized policies

Promotes collaboration among 

stakeholders to create a unified and 

coherent approach.

This involves strengthening governments, 

service providers, community-based orgs 

(CBOs), and refugee-led orgs (RLOs) response 

to overcome bottlenecks and barriers to 

integration.

Creates a culture of learning and 

adapting

Requires setting in place strong monitoring 

and evaluation as well as performance 

management practices to allow 

implementing agencies to adapt 

programming based on results. 

Results-BasedFinancing(RBF) presents an opportunity to attract funding, improve program cost-

effectiveness, and address implementation challenges.
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RBF program to incentivize employment for migrants
The case of Empléate sin fronteras in Colombia

Results and success factors: 

1,061 vulnerable  individuals  were  successfully placed in formal  jobs 

(reflecting a 90% success rate). The program addressed coordination  

challenges by connecting vulnerable job seekers with employers and 

encouraging outreach to both migrants and residents through a 

performance-based contract. 

Colombia  faces substantial  challenges in integrating  Venezuelan  migrants  into  the  formal  workforce . Discrimination, skill mismatches, and 

inadequate job-seeker support hinder their economic inclusion. To address these challenges,  the government launched Empléate Sin Fronteras, which  

offers  skills training,  job  placement  assistance, and post -placement  support  to  Venezuelan  migrants  and host  community  members .

Paying for results

1

Signing of 

the RBF 

agreement

3

2

Verifying results

Service ProviderOutcome payers

1. Skillstrainings finalized

2. Job placements

3. Job retention for three months

However, the programõs targeting  criteria , specifically the requirement 

for social welfare identification, excluded most migrants, limiting its 

effectiveness. This highlights the need to  adjust  interventions  to better 

serve migrant populations.

This program highlighted the  importance  of governments  

implementing  innovative  funding  strategies  to improve the living 

conditions of vulnerable migrant populations and local communities,
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RBF program to improve maternal healthcare for migrants
The Voy a Ser Mamá program in Barranquilla, Colombia

Colombia's  2.8 million  Venezuelan  migrants  face high maternal  morbidity  and mortality  due to  limited  healthcare  access, especially  for  

those with  irregular  status. In Barranquilla, where maternal mortality is nearly double for Venezuelans, USAIDõs Local  Health  System  

Sustainability  Project  (LHSS), also known  as Comunidades Saludables, partnered  with  Fundación  Santo Domingo  and the  Mayor's  Office  

to  provide  comprehensive  maternal  health  services to  irregular  migrants . 

Expected r esults and success factors: 

Although the program is still in its early stages, there 

are initial  signs of an increase in prenatal  

checkups and screenings among pregnant 

women with irregular immigration status.

Paying for results

2

Signing of 

the RBF 

agreement

5

3

Verifying results

Service 

Provider
Outcome 

payer
Implementer/

verifier

Transfer of 

funds 1

Authorize 

payments
4

1. Pregnantwomenreceiving4+ prenatalcheckups

2. Pregnantwomenundergotimely screeningfor syphilisandHIV

3. Pregnantwomenprovidedwith micronutrients

4. Pregnantwomen receiving 2+ specialistcheck-ups after being

diagnosedwith highobstetric risk (HOR)

The program's outcomes will help guide future  

improvements  in healthcare  services for  

vulnerable  populations . The lessons learned may 

also be expanded with support from national or 

local authorities.

The program seeks to improve the service 

providerõs offerings and tailor  their  approach  to 

effectively engage and enroll migrant women in 

prenatal care.
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Key Takeaways

RBF is particularly useful for new programs and populations

Å RBF is especially useful when working with new programs or unfamiliar populations. It enables data 

collection, piloting, and flexibility in adapting and innovating based on real-time learning to achieve 

desired outcomes for the socioeconomic integration of migrants and refugees.

Keep it  simple : No  need for  new instruments  to  improve  efficiency

Å Simple RBF designs like Performance-Based Contracts (PBCs) are an efficient, straightforward, and 

òlow-hanging fruitó approach to improving management practices, promoting data-driven policymaking 

and a focus on results. They are quicker to put together and have a clearer path to scale than other 

instruments. 

Adversity drives innovation

Å The arrival of migrants and refugees challenges governments to achieve greater cost-effectiveness. This 

leads to innovation and improved performance management, which benefits the population as a whole. 

1

2

3
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@InstiglioInc    

Sebastian Chaskel

Associate Partner

sebastian.chaskel@instiglio.org

mailto:sebastian.osorio@instiglio.org
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Outcomes and Fragility:

The OCF Haiti Case

September 2024 
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The Outcomes for Change Fund is the first large scale 

results -based fund in fragile state. It aims to change the 

narrative on results and aid effectiveness in Haiti

After decades of AID not delivering 

results and challenges on government 

delivery, we are testing a new 

approach of pooling resources to 

launch high -impact  projects that 

deliver outcomes

Despite significant aid inflowsé

US$ 13.5B
In Official Development Aid (ODA) funding from 2010 -2020

ésignificant development 
challenges remain

40%
of lack basic health 
and sanitation services

62%
of Haitians are literate

0142
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The Outcomes for Change Fund aims to change the narrative 
on financing results and aid effectiveness in Haiti

Our approach

Outcomes 

for Change 
Fund

IDB DonorDonor

Sector 1 Sector 2 Sector 3

Providers ProvidersProviders

Systems change: 

Multi sector and 
provider approach

SOIL
Paying for Sanitation 

Success

Haiti Food Systems Alliance

Sustainable Agriculture + 

Food Security

C2C
Maternal and Child Health

Three Outcomes Finance Projects 

already launched in Year 1
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Some challenges we have faced specific to a fragile setting

Safety and movement , versus given political  crisis and security 
situation

Local leadership and outmigration creating challenges to retain 
key staff, partners and leaders 

Aligning donors around an approach focused on outcomes. 
Also, general AID fatigue in Haiti. 

Capacity constraints,  including the Haitian government and local 
implementers vs INGOs

Collecting data and establishing a verification system
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In challenging contexts,
outcomes -based financing reorients

the conversation around what matters

Å Accountability for results with flexibility for local 

partners to respond to unexpected changes 
Å Increased effectiveness of work

High-stakes outcomes contracts 
incentivize rapid institutional growth

and overperformance

Å Improved data use in daily decision making 

Å Greater responsibility for the organizationõs outcomes
Å 30%+ overperformance in some indicators

What we are seeing and learning
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1.          Programmatic approach: multiple contracts, in multiple sectors. 

2. Rapid testing and learning: Start small, learn and scale with recontracting

3. Adapting to Haiti's realities on the ground:  Focus on interventions suited to a fragile      
context 

4. Strategic  Partnerships  for systems change:  engage donors, Haitian government, 
diaspora 

5. Vision for scale and sustainability : Using OBF to drive impact and cost efficiencies

Some unique features of the Outcomes for Change Fund that 
we've incorporated for the Haitian context
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Other topics we are exploring

Role of Haitian government
Å Engaging and coordinating with public priorities

Å Accessing public funding / building partnerships

Å Public contracting and IDB public sector  financing

Engaging the diaspora

Å Partner with existing Haiti diaspora organizations 

Å Fundraising and pre financing opportunities

Å Advisory board and networking

Growth opportunities

Å Engagement with other multilaterals and donors in Haiti

Å Entering new sectors (education, workforce, environmental services)

Å Scaling impact of effective models and cost effectively

Å Pooling efforts with more Donors!! 



48

Questions?

Jean Emmanuel Desmornes
Discovery Officer, IDB Lab

jdesmornes@iadb.org  

Zach Levey
CEO, Levoca

zacharyl@levoca.org

mailto:jdesmornes@iadb.org
mailto:zacharyl@levoca.org


Coffee break

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

UP NEXT:

Share & Learn from 11.30am



@golaboxford

golab.bsg.ox.ac.uk

Thank you!

We would love your feedback!



@golaboxford

golab.bsg.ox.ac.uk

Deep Dive 2.3 Data into evidence, and evidence 

into practice: putting data at the centre of 

decision -making
Chair: Juliana Outes Velarde, University of Oxford
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Welcome to SOC24

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website. 

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.

#SOC24
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Transforming data into better 

management

Dr. Julia Mensink

Acumen

Nitya Daryanani

British Asian Trust
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Transforming data into better 

implementation

Benoit Renard

Tiko

Tomas Bokström

RISE Sweden

Valery Wichman

Pacific Regional
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Transforming data into better 

learning

Dr. Divya Nambiar 

Oxford Policy 

Management

Dr. Sabina Alkire

OPHI

Phalasha Nagpal

Oxford Policy 

Management



@golaboxford

golab.bsg.ox.ac.uk

Q&A



Coffee break

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

UP NEXT:

Share & Learn from 11.30am



@golaboxford

golab.bsg.ox.ac.uk

Thank you!

We would love your feedback!



@golaboxford

golab.bsg.ox.ac.uk

Learning from the Life Chances Fund 

projects: impact & ways forward

Chair: Jessica Reedy, University of Oxford
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Session engagement

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website.

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.
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Meet our panel

ÁManaging complexity

ÁMechanisms for building 

shared accountability 

ÁApproach to ensuring 

sustainability & legacy



The Life Chances Fund

63

A screenshot of a video

Description automatically generated

https://www.youtube.com/watch?v=0Kt0A0UdFE8&t=5s


@golaboxford

golab.bsg.ox.ac.uk

Stronger Families Partnership 
Faye Moloney, Norfolk County Council

Commissioners

Delivery Partner
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Evidenced outcomes and impact 

of supporting families together

#SOC24

Families completed/on track to complete Functional Family Therapy/Child-Welfare Adaptation 

91%

Days with their families (days out of care) 

195,882
Spending 

525
Siblings of children on a trajectory to care have also 

been supported

£53k£39k
Approximate cost avoided during the 18-month tracking 

period per successful edge of care intervention

279

Young people who have engaged with the service have 

remained within their family homes and their families 

Approximate cost saved during the 18-month tracking 

period per successful reunification intervention
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Shared accountability,  

collective care & Legacy

#SOC24

Commissioning Manager

Programme/Operations ManagerSenior Data Analyst Programme Manager

Investment Manager

Tom Jefford, Co-CEO Family 
Psychology Mutual
љÉƨĦĦĲƚƚŉƨũШŔůƓũĲůĲŰƣċƣŔŸŰШŔƚШ
about adapting to the local 
context without corrupting the 
integrity of the project that you 
ċƖĲШƚĲĲťŔŰŊШƣŸШĬĲũŔƻĲƖњ

Robbie Smyth, Impact & Operations Director 
Bridges Outcomes Partnerships
љÑőĲШƚƨĦĦĲƚƚШŸŉШƣőŔƚШƓċƖƣŰĲƖƚőŔƓШŔƚШĤĲĦċƨƚĲШ
of the relationships, trust and shared 
accountability for outcomes.  The legacy 
remains as the relational impact on each 
organisation, team member and, most 
importantly, family supported by the 
ƚĲƖƻŔĦĲњ



@golaboxford

golab.bsg.ox.ac.uk

AllChild / West London Zone

Joe Prendville , AllChild



@golaboxford

golab.bsg.ox.ac.uk

The West London Zone project

Joe Prendville , AllChild



@golaboxford

golab.bsg.ox.ac.uk

DFN-MoveForward

Ashley McCaul, ThinkForward



@golaboxford

golab.bsg.ox.ac.uk

The Skill Mill

David Parks OBE, The Skill Mill
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Discussion

ÁManaging complexity

ÁMechanisms for building 

shared accountability 

ÁApproach to ensuring 

sustainability & legacy



Opportunities to continue this 

conversation

Á Explore the Social Impact Gallery

74

ÁJoin one of our upcoming Engaging with 

Evidence webinars 

Á Dive deep into our Knowledge hub



Social impact 

poster gallery & 

lunch

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

UP NEXT:

Deep Dives from 1.30pm



@golaboxford

golab.bsg.ox.ac.uk

Thank you!

We would love your feedback!



@golaboxford

golab.bsg.ox.ac.uk

Academic Paper Workshop

Chair: Michael Gibson, University of Oxford
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Welcome to SOC24

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website. 

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.

#SOC24



Social impact 

poster gallery & 

lunch

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

UP NEXT:

Deep Dives from 1.30pm



@golaboxford

golab.bsg.ox.ac.uk

Thank you!

We would love your feedback!



Social impact 

poster gallery & 
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 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE
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Deep Dives from 1.30pm



@golaboxford

golab.bsg.ox.ac.uk

Deep Dive 2.4 Disrupting the narrative: global 

perspectives to inspire leading outcomes practice

Chair: Dr Chih Hoong Sin
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Welcome to SOC24

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website. 

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.

#SOC24
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Å Live from the Blavatnik School of Government in Oxford and 

online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions both from 

the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 

your thoughts and questions; on Zoom, please make sure we can 

see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab website.

Å Programme, slides and Zoom links are all on the GO Lab website.

Å The GO Lab team is ready to help you both online and in -person.

#SOC24
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  Chair

Dr Chih Hoong Sin

Independent Consultant

Dr Chih Hoong Sin has been supporting a 

number of UK Outcomes Funds (e.g. Life 

Chances Fund, Refugees Transitions Outcomes 

Fund), and is expert advisor to Governments 

and stakeholders in Abu Dhabi and Japan, and 

to international agencies like UNESCO and 

WHO on outcomes contracting and impact 

investing
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  Meet the Panel

Paola Fonseca

VIVA Idea & GAIL Latin America

Chair for Latin America at the Global Alliance of 

Impact Lawyers, she leads initiatives that use law to 

drive sustainable development and positive social 

impact. Paola collaborates with legal professionals in 

Latin America & worldwide to advance sustainable 

corporate models and impact investments, 

contextuali sing Global North regulations in Latin 

America.
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  Meet the Panel
Margarida Anselmo

Maze Impact

Margarida is a partner & director at maze, an 

impact investment company created in 2013. She 

leads the outcomes-based commissioning work at 

maze & had been involved in both national and 

international projects, across areas as diverse as 

education, employment, health, and social 

protection. She is an Assistant Professor at Nova 

School of Business and Economics where she teaches 

impact investment.
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  Meet the Panel
Mustafa Karabas

Istanbul Regional Development 

Agency

Mustafa is a senior expert at the Istanbul Development 

Agency, leading Turkey's pioneering outcomes contract 

funded by the government. With degrees in 

International Relations, & Energy, & 23 years of public 

sector experience, Mustafa has held roles at the Turkish 

Ministry of Industry and Technology, UNIDO, & the 

Istanbul Development Agency.
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  Meet the Panel
Dr Tal Arazi

Myers-JDC-Brookdale 

Institute

Senior Research Scholar and Outcomes Team 

Leader, the Myers -JDC-Brookdale Institute 

(MJB), and Israelõs leading center  for applied 

social research. Her main research areas are: 

outcomes measurement, interorganizational 

interfaces, law and ethics in social work, child 

abuse and neglect, and domestic violence.
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  Meet the Panel

Christopher Gee

Institute of Policy Studies

Christopher Gee is Deputy Director and head 

of the Governance and Economy Department 

at the Institute of Policy Studies, National 

University of Singapore. He works with 

partners to facilitate the development of an 

outcomes-based public services delivery 

ecosystem in Singapore.



Discussion
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1. The roots of ôdisruptionõ

2. In opening up this non-alignment between initial understanding/ 

expectation vs. actual experience, where are some of the fractures?

3. What do these fractures draw attention to, and what are 

implications for knowledge, policy and practice?

#SOC24



Coffee break

#SOC24 
 BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

UP NEXT:

Big Picture from 3.30pm



@golaboxford

golab.bsg.ox.ac.uk

Thank you!

We would love your feedback!



@golaboxford

golab.bsg.ox.ac.uk

Deep Dive 2.5 Empowering voices, bridging gaps: 

innovative approaches to locally -led development 

and cross-sector collaboration

Chair: Katie Kelly, New Local
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Welcome to SOC24

Å Live from the Blavatnik School of Government in Oxford 
and online on Zoom

Å If you are joining us in -person, you can still join Zoom 
BUTplease keep your speakers muted.

Å We will stop throughout the session to take questions 
both from the online and in -person participants.

Å Do use the Zoom chat to introduce yourselves and to share 
your thoughts and questions; on Zoom, please make sure 
we can see your name & organisation.

Å All sessions will be recorded and shared on the GO Lab 
website. 

Å Programme, slides and Zoom links are all on the GO Lab 
website.

Å The GO Lab team is ready to help you both online and in -
person.

#SOC24
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Welcome

What 

would you 

like to get 

out of this 

session?
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The KBOP Peer-led Research 

Project
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Issues in traditional service 

delivery

Å Services reinforcing limiting 

beliefs and low self -esteem 

at a time when being most 

vulnerable.

Å Reinforcing harmful social 

norms and structures. 
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A person-centred delivery 

approach
This didnõt feel like ôservices,õ it felt 

like collaboration.

It felt as though I was in charge of my 
own actualisation. My voice and 

experiences were always front and 

centre.

This was consistently affirming. I was 
empowered regain trust in my own 

judgement and stop internalising 

harm from traditional services.

I was working with people who 
understood, I was in the company of 

living proof.


