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Live from the Blavatnik School & online via Zoom

A In person: you can still join Zoom, but please keep your
audio off.

A On Zoom: introduce yourself in the chat and make sure your
name and organisation are visible.

We will use Slido for questions from both online and in-
person participants .

Hybrid sessionswill be recorded & shared onthe GOLab
website, alongside the programme and slides.

The GO Lab team is ready to help you both online and in
person.
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Good morning

IN PERSONDNLY:
Croissants & Collaborations
1« Floor & Basement Floor

ONLINERECONVENE AT:
Big Picture sessions 10:30
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Check out the programme & choose your session
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(in person only)

Basement Floor

Connecting the local with impact at scale

Time: 08:35-10:00
Location: Seminar Room 4 (Basement floor)

Facilitators: Dr Benedetta Trivellato (University of Milano-Bicocca), lan
Morris (Peterlee Town Council), Jess Reedy (University of Oxford),
Sanjana Haribhakti (British Asian Trust), Miléna Castellnou (Education
Outcomes Fund), Dr. Pratibha Narayanan (Involve Learning Seolutions
Foundation)

Nurturing social outcomes markets

Time: 08:35-10:00
Location: Seminar Room 2 (Basement Floor)

Facilitators: Cooper Renfro (Social Finance), Matheus Chacur (Common
Good Marketplace)

Croissant, Code & Contracts: Using Al Responsibly for Social
Outcomes

Time: 08:35-10:00
Location: Seminar Room 1 {Basement Floor)

Facilitators: Dr Felix-Anselm van Lier (University of Oxford), Saema
Jaffer (UK Parliament), Damien Ribbans (Transceve / Noise Solution),
Paul Atfield (Education Outcomes Fund)

Making theoretical savings real: The case for building
preventative spending into budget rules

Time: 08:35-10:00
Location: Seminar Room 3 (Basement Floor)

Facilitators: Dr Cressida Gaukroger (Independent researcher), Dr Elaine

De Gruyter (University of Oxford), Bruno Schettini (State Secretary of
Treasury of Rio de Janeiro), Jeffrey Matsu (CIPFA)
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First Floor

Regulatory frameworks for outcomes-focused partnerships

Time: 08:35-10:00
Location: Group Working Room 5 (First Floor)

Facilitators: Paola Fonseca (VIVA Idea, GAIL, UN University for Peace),
Siegrid Holler (Instiglio)

Life Chances Fund project learn and share session

Time: 08:35-10:00
Location: Executive Education Seminar Room (First Floor)

Facilitators: Dr Jonathan Davies and Maria Patouna (University of
Oxford), Freddie O'Farrell (AllChild), Sarah Cooke and Iciar Ania (Bridges
Outcomes Partnerships)

Outcomes funds 2.0
Time: 08:35-10:00
Location: Group Working Room 9 (First Floor)

Facilitators: Andreea Anastasiu (University of Oxford), Can Atacik
(Alethina Impact), Stephen Chandler (Education Qutcomes Fund)

How can we create a health system with a focus on
outcomes?

Time: 08:35-10:00
Location: Group Working Room 4 (First Floor)

Facilitators: Ruben Koekoek (Social Finance NL), Jake Segal (Social
Finance)

BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE

#SOCB
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Coffee break

UP NEXT:
Big Picture Sessions10.30am
Lunch and Poster Gallery 12pm

Check out the programme & choose your session
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BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE



Big Picture sessions .nggyggwggm

(10:30 start) LAB

Big Picture

Impact economy - the what, the how, and the why

Time: 10:30 - 12:00 (Friday)
Location: Tun Razak Lecture Theatre (Basement Floor)

#SOC3

BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE
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Big Picture: Impact economy - the what, the how,
and the why

Chair: Dr Chih Hoong Sin, Independent Advisor
on outcomes contracting and impact investment

@ @Government Outcomes Lab

MY golab.bsg.ox.ac.uk
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Session engagement

A

Live from the Blavatnik School & online via Zoom

A In person: you can still join Zoom, but please keep your
audio off .

A On Zoom: introduce yourself in the chat and make sure your
name and organisation are visible.

We will use Slido for questions from both online and in-
person participants .

Hybrid sessionswill be recorded & shared on the GOLab
website, alongside the programme and slides.

The GO Lab team is ready to help you both online and in
person.
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Jessica Reedy Dr Gorgi Krlev Michiru Toda Sooinn Lee Dr Chih Hoong Sin

University of Oxford ESCP Business Japan Social Innovation Enuma Inc. Independent
School and Investment Chair
Foundation
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Independent Consultant
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& Meet the Panel

Dr Gorgi Krlev

ESCP Business School
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Social Impact '
poster gallery &

ome Countries

lunch

UP NEXT:
Deep Dives from 2pm

#SOCB

BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE




Deep Dives (14:00 start)

Deep Dive: Scaling Results-Based Financing in maternal
health: Lessons from Zimbabwe and South Africa

Time: 14:00 - 15:30
Location: Seminar Rooms 1+2 (Basement floor)

Chair: Emily Hulse (University of Oxford)

Speakers: Inge Barmentlo and Trish Fadzai Mukunyadzi (Cordaid), Stacey Ann
Pillay (The Healthy Brains Global Initiative), Stefanie Tan (University of Toronto)

Deep Dive: Where next for international development and
humanitarian aid?

Time: 14:00 - 15:30

Location: Seminar Rooms 3&4 (Basement floor)

Chairs: Dr Harry Bregazzi (University of Oxford)

Speakers: Marcelo Marzouka (Sunbird Finance & InvestPalestine: Impact

Advisors), Dr Evan Borkum (Mathematica), Samhita Ayaluri (Global Community
Engagement and Resilience Fund (GCERF), Jemima Hodkinson (FCDO)
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Deep Dive: Building Blocks - Data and Outcomes in Education
Systems

Time: 14:00 - 13:30
Location: Tun Razak Lecture Theatre (Basement floor)

Chair: Dr Mara Airoldi (University of Oxford)
Discussant: Dr Rachel Hinton (FCDO)

Speakers: Louise Albertyn (Education Outcomes Fund), Dr Dhir Jhingran
(Language and Learning Foundation), Maria Florencia Guerzovich (Grupo
Politeria)

Deep Dive: Reimagining employment support through
outcomes-based employment initiatives and relational
practice

Time: 14:00 - 15:30
Location: Lecture Theatre 1 (Basement floor)
Chair: Eleanor Carter (University of Oxford)

Discussant: Mark Considine (University of Melbourne)

Speakers: Michael McGann (University of Melbourne), Tanyah Hameed (Social
Finance), Dr Stuart Theobald (Krutham), Dr Elaine De Gruyter and Maria
Patouna (University of Oxford)

#SOCB

BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE
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Big Picture: From metrics to meaning - rethinking
data infrastructure for adaptive public service

Chair: Dr Mara Airoldi, University of Oxford

@ @Government Outcomes Lab

MY golab.bsg.ox.ac.uk



Session engagement

A

Live from the Blavatnik School & online via Zoom

A In person: you can still join Zoom , but please keep your
audio off .

A On Zoom: introduce yourself in the chat and make sure your
name and organisation are visible.

We will use Slido for questions from both online and in-
person participants.

Hybrid sessionswill be recorded & shared on the GO Lab
website, alongside the programme and slides.

The GO Lab team is ready to help you both online and in
person.

22
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Dr Felix-Anselm van Lier Dr Nevilene Slingers Stephen Aldridge CB Rob Wilson Dr Mara Airoldi
University of Oxford South African Medical Ministry of Housing, Manchester University of Oxford
Research Council Communities and Local Metropolitan University Chair
Government
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Join at
slido.com

#SO0C25
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Deep Dives (14:00 start)

Deep Dive: Scaling Results-Based Financing in maternal
health: Lessons from Zimbabwe and South Africa

Time: 14:00 - 15:30
Location: Seminar Rooms 1+2 (Basement floor)

Chair: Emily Hulse (University of Oxford)

Speakers: Inge Barmentlo and Trish Fadzai Mukunyadzi (Cordaid), Stacey Ann
Pillay (The Healthy Brains Global Initiative), Stefanie Tan (University of Toronto)

Deep Dive: Where next for international development and
humanitarian aid?

Time: 14:00 - 15:30

Location: Seminar Rooms 3&4 (Basement floor)

Chairs: Dr Harry Bregazzi (University of Oxford)

Speakers: Marcelo Marzouka (Sunbird Finance & InvestPalestine: Impact

Advisors), Dr Evan Borkum (Mathematica), Samhita Ayaluri (Global Community
Engagement and Resilience Fund (GCERF), Jemima Hodkinson (FCDO)
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Deep Dive: Building Blocks - Data and Outcomes in Education
Systems

Time: 14:00 - 13:30
Location: Tun Razak Lecture Theatre (Basement floor)

Chair: Dr Mara Airoldi (University of Oxford)
Discussant: Dr Rachel Hinton (FCDO)

Speakers: Louise Albertyn (Education Outcomes Fund), Dr Dhir Jhingran
(Language and Learning Foundation), Maria Florencia Guerzovich (Grupo
Politeria)

Deep Dive: Reimagining employment support through
outcomes-based employment initiatives and relational
practice

Time: 14:00 - 15:30
Location: Lecture Theatre 1 (Basement floor)
Chair: Eleanor Carter (University of Oxford)

Discussant: Mark Considine (University of Melbourne)

Speakers: Michael McGann (University of Melbourne), Tanyah Hameed (Social
Finance), Dr Stuart Theobald (Krutham), Dr Elaine De Gruyter and Maria
Patouna (University of Oxford)

#SOCB
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Deep Dive: Scaling Results -Based Financing in
maternal health: Lessons from Zimbabwe and
South Africa

Chair: Emily Hulse , University of Oxford
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Session engagement

A

Live from the Blavatnik School & online via Zoom

A In person: you can still join Zoom, but please keep your
audio off .

A On Zoom: introduce yourself in the chat and make sure your
name and organisation are visible.

We will use Slido for questions from both online and in-
person participants .

Hybrid sessionswill be recorded & shared on the GOLab
website, alongside the programme and slides.

The GO Lab team is ready to help you both online and in
person.

29
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Presentations of case studies followed by QandA

A Journey: the institutionalisation of Results Based Financing
Into Zimbabwe's Health system: the process and lessons
learned

Mm awa nnete: A path to perinatal mental wellbeing in rural
South Africa through outcomes-based innovation

Responseby Stefanie Tan

Panel




INSTITUTIONALISING
RESULTBASED
FINANCING (RBF) IN
ZIMBABWE'S HEALTH
CARE SYSTEM

CARE. ACT. SHARKE CORDAID.

P (e
Cordaid }



o To Do D»

OUTLINE OF PRESENTATION

What is ResultBased
Financing?

RBF in Health Care in
Zimbabwe

Results (20117)

Institutionalisation Proce
(201724)




ZIMBABWE COUNTRY CONTEXT

X Population of 15.2m peopl@nss, 20

x More than 9.2 m population live in poverty
due to economic instabilitybrgenproject 2025

x Maternal Mortality Ratio, dropped from
651 in 2015 to 212 maternal deaths per
100,000 live births in 202bHs 2024)

x Neonatal Mortality Rate increased from 29
510%215 to 37 births per 1000 live births in
(ZDHS 2024)
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THE RESULBASED FINANCING APPROACH
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@ contracting (QV,QSS,CSS) Payments
IMPROVED
HEALTH
SOLID INFRASTRUCTURE AND EFFICIENT SUPPLY CHAIN OUTCOMES

MOTIVATED HUMAN RESOURCES

INPUT SYSTEMS

— HEALTH VALUE CHAIN —

INPUT & OUTPUT FINANCING WORKING TOGETHER: RBF STRENGTHENING FUNCTIONING OF SYSTEM



SIX CRUCIAL RBF DESIGN ELEMENTS

Separation of

Functions
Linking Payments
with Results Regulator
(MoHCCQ)
) Funder Purchaser
Community 6 Crucial Elements Separation of (WB, MoFED, (Cordaid)
Feedback of RBF Functions HDF)
V Clients:

Patients, communities
V Service providers:
Hospitals, health centres

) V Verification agency:
Contracting Cordaid

Equity
Measure

Autonomy



RBF IN ZIMBABWE (2011 TO 2017)

o o Do Po Do Ix

Country Context at Inception (2011)

x Decline in public sector financing

62 Rural +2
Urban Districts

x Increasing household outf-pocket

18 Districts

health expenditure 2 Districts

x Decline in household incomes

2011 2012-2014 2014-Present

x Poor Health coverages and outcomes

RBF aligned with National Health policy: equity in access to quality health services

w. C f A3y SR ¢Base&Mabahémarnt StatSgy &AReSEtsed Budgeting Pilot
Initial focus on reproductive, maternal & child health, later broader: HIV, Malaria, TB, NCDs
2011: piloted in 2 front runner districts (Zvishavane, Marondera), World Bank funded

2012, after evaluation: scaled up to 18 districts, World Bank funded

2014: further scaled up to the remaining rural districts, HTF/HDF funded



RESULTS OF RBF IN ZIMBABWE 221117

i More accurate reporting and management of health data

i Autonomous p lanning, procurement & investments

i Improved working environment: infrastructure & availability of
equipment
Stronger health staff motivation and teamwork

i Better client satisfaction and community participation

i Higher service availability & utilisation ( i.e. improved population
coverage)

i Improved q uality of health care, including correct referrals between
facilities

/ V 1st antenatal visit from 11% (2012) to 30% (2017)

s \ V Institutional delivery from 69% (2012) to 81% (2017)
= V' Long term family planningfrom 1% (2012) to 13% (2017)
V Quality of care from 75% (2014) to 81% (2017)
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RBF INSTITUTIONALISATION PROCESS

Jan 2019 to Dec 2020

Full Implementation & Scale -Up

June to Dec 2018 X Reduced assistance in select
districts

X Transfer and adoption of r  emaining
districts to Ministry

Assisted Implementation
Jan to Jun 2018 * Full Run - Verification, Invoicing and

Payments at PHC and Secondary levels
X Monthly Technical Review Meetings
X Technical Review Mission (TA)
X

C lidati Team Review Retreat (With TA
onsoliaation Facilitation)

X Formal Training of Staff
June to Dec 2017 X Learming Visit b Rwanda

— X Joint Implementation
2022 Full Scale - Up With

Preparatory and Set - Up Layering Approach

X Secondment of Staff to
Ministry by Cordaid

X Equipment/Offices

X Participation of PCU
Management in RBF
Planning

June 2017 Dec 2020




RBRROLES BEFORE & AFTER INSTITUTIONALISATION

Before institutionalisation After Institutionalisation

Regulator MoHCC Head Office, Provincial Medical MoHCC Head Office, PMD & DMO
Director (PMD), District Medical Officer (DMO)

Fundholder Cordaid & UNICEF Directorate of Finance of Ministry of Finance
and Economic Development (MoFED)

Purchaser Cordaid & Crown Agents Project Coordination Unit at the Ministry of
Health and Child Care (MoHCC)

Governance National Steering Committee National Steering Committee

Funder World Bank & Health Development Fund Ministry of Finance and Economic
Development

Verifier Field Health Officers of Cordaid & Crown Agen Community Health Nurses,

District Health Information Officers
OOl AT University of Zimbabwe Health Professions Authority

STV =Ry Hospitals and Health Centers Health facilities

- oy,
Cordald k} BUILDING FLOURISHING COMMUNITIES
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LESSONS LEARNED x‘o'¢
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Strong government ownership and political will
Reflected by RBF budget lines in the national Blue Book (country budget)

Phased approach in institutionalisation enables smooth transition
Adopting facilities under institutionalisation in a phased approach allows
the government to absorb the financial burden and avoid payment delays

Continuous capacity building is needed
High staff turnover in the health sector requires continuous capacitation
to ensure health facilities maintain qualitative results

Layering approach
to continue & to be phased out in approaches ensuring program
continues to run effectively while moving toward financial sustainability

- =
Cordald k} BUILDING FLOURISHING COMMUNITIES



THANK YQOU!

CARE. ACT. SHARKE CORDAID.
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Contentss

Background
Discovery phase
Results chain
Program overview

Progress to date




Many mothers in Limpopo are struggling with their mental health:

Prevalence of antenatal
2 depression is reported to be
highest teenage
pregnancy rate in 3 1 ()/
South Africa O
Women have a high prevalence of new HIV
‘Q Two thirds of women have infections (67%), with many diagnoses mads
experienced gendebased during pregnancy
O violence

Mothers in rural, perimining communities face a confluence of so@oonomic hardships,

sociacultural pressures, and inadequate support systems.




Strategicpatinessipp

- Invests strategically to catalyse systemi
change.

- Provides technical input and guidance
on:

Program design
Program execution

.
! to care

Treating Health Seriously

- Leads groundevel delivery of the pilot.

- Provides technical and contextual
expertise.

- Reports to the monthly performance
board.

Healthy
Brains
Global
Initiative

- Provides technical support for contracts, service
design, and performance management processes.

- led the timely delivery of design phase outputs,
including contract drafting and performance expertis|

- Chairs monthly performance boards to drive optimg
Pilot performance.

- Collaborates with RTC to develop and agree on
performance improvement plans.

- Validates deliverables to inform payment decisions

- Shares lessons learned on contracting, performang
management, and Pilot outcomes.

-Supports fundraising t(
and scope.




DiscoxeryPRhase

During our discovery phase with 54 mothers, health workers and community members, we learnt:
v Methersneed supponvith relationships, pregnancy preparation, navigating new motherhood, combating isolation, building emotional awaredassjra;nd

their identity and aspirations.
v Health workers and community carers nemsistigmatizing languageand simple, practiealtools to engage mothers about their wellbeing.

v Adolescent-mothergace unique emotional journeys and regtai®red supportat critical moments.

The emotional journeys of mothers in Limpopo, South Africa
Methers definedawwvhatitbeinwelbeing hekds are

& the outcomesHhatmatten tddhemethesmost.
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Resulls Ciaan

| Results tied to |

payments
Preparation Activities Outputs Outcomes Impact
Define minimLLmBIdc%e?]tQ Mothers invited t .
- others invited to :
package of [sel \e\;v c;:gcﬂnrs B! P join programme. Mothers enrolled on progra Mothers know what they feel & Improve matemal
[ | +FT)TT y+ 3 — B what to do to cope if they are mental wellbeing.
Develop tools & resources—i— Build ,|  Community platforms support| | not ok. .l T T a4
N m i Integrate tools & > mothers. : Improve Antenatal 1st
[ < COI ;nunl y resources into points ¢ ] Moth K h ; visit before 20 weeks
Recruit & upskill team. platform care with expectant Healthcare workers check on others know wnat to expect : rate.
— capability. - mo t her so wel ! during pregnancy, delivery,
| Nl [vis b mothers/mothers. when their baby arrives and
Obtai |from th Support h s& | Viothers use tools & resourced want to attend antenatal vists Improve mother
In approvalirom the community | Share tools & prowded by programme. postnatal visit within
Department of Health. _]_= AWAreness resources with —| 4 davs rate
T ot mothers. Mothers proq[lucte a MotherFlt HiE :
. . . [T 1 output.
Develop implementation 1 E Bulld mothers —TT7 ] P 7Y T > Mothers have someone who agks Increase the uptake of
plan & budget. Capture capability to utilize =5 Mothers join support platforms if they are ok & that they can 2| immunizations in children
. I — number of P tools & resources talk to for Support' under 1 year old.
Assess the capability of "l eligibe [ I — > : v ¥
community platforms & T Tf  mothers Deliver regular >| Mothers' participation on suppoft o I I -4 1 |
i —xv ' » support interactions platforms. : .
secure partnerships for ;Entelr s PP — ; Mothers feel happy they are a | Reduce mortality and
implementation. with mothers. Y ” | + I I | th . - f heir bab T Py H
beneficiary Mothers attend community everfts. > oy CrioY Canng o Melr baby morbidity for children
Identify points for |  details in Postnatal wellbeing S y i ~and want to ensure they are under 1 year old.
enrolment of mothers ang system. checkin done with Mothers enrolls for CBT App immunized & have regular chaghs. : —
onboard teams. — T&X& mother. journey. I
[1l — Community platforms have a plan
Develop data system. Invite mothers to Mothers complete CBT App |, and resources to continue
| support platforms — lourney. supporting mothers.
. (moderate & facilitate | Referrals are made for mental —
Train team on system platform). g health escalation. Ceiling of
accountability
Local Outcome$ased funding drivemnovationaccountabilityandshared valueensuringnothers communities

Core

adaptation and partnerscan achieve meaningful, measurable impact together.



&

Health workers are
equipped to
identify& respond
their own emotions
& support mothers
to do the same.

Mothers receive
culturally
appropriate
guidance to
prepare for
pregnancy, birth &
motherhood.

O |
@ (Y)ma we nnete Mma wa nnetemeansreal mother

N
/,’%Wi\

Mother Champions
are based in the
community to
support mothers &
connect them to

care.

Facilitate digital
communication
groups for

knowledge sharing

& peer support.
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LET'S PREPARE TOGETHER

D 6 MAMA MOOKT SAYS,
Hey mama, how are you
\ feeling today? Sharing our
feelings with other mamas
helps keep our minds
healthy!

Becomiug a mum cawn be one of the best... and oue

of the scariest things you can do. Having the support of
people in your life that you trust is how you'll do this. These are
P people that encourage you when you feel stressed and remind you
that you're doing your best- and that your best is always enough.

|1 am one of them and I'm here for you! You are not alone.

f Cuddle box:

helps a mother prepare
psychological for the arrival of her

MOOKI SAYS, WE ALL HAVE

o o . This i dvic what to expect wh q nt.

O O g o e e Moo
k th e mOther-baby bond after bl rth the better. It helps to name our feelings, especially
if they are getting you down. Naming our feelings

e uee | A MamaMooki Booklet:

to share what pregnant girls & women ca

expect & locally relevant guidance on ho
to navigate this.

CodaleBoxe 2508

ima we nnete

LET'S PREPARE TOGETHER

How to use the cuddle box items
whew your baby arrives.

Being pregnant and the idea that you will be responsible for a new -

Dbaby can be overwhelming. You can help your mind by preparing a — otton Wool

box of practical items for the baby. This will help you start connecting Ear Buds ’_——< C n Wool

with your baby and preparing mentally foc their arrival. It will also be s * Can be used both wet and dry
useful 1o help you connect with your baby when they sre born. ¢ %mwﬁﬁﬂﬂ'&“ :mﬂ e

. a nger from I-eg.
middle of the hand to the end of each finger o, Knee,nose, cheek, chin
y

When your baby is born, you use these items with your baby, and it will help:
« your baby learn what s its body and what is not - where its body ends,

+ the baby understand its position in the environment.

+ grow your confidence and bond with the baby.

s sense of touch.

[

| Face Towel
/, ¥+ Can be used both wet and
7 * Wipe over skin and name body

m;ts as you wipe
. 10 cover your face and then
uncover your face (peekaboo)

Playing with your baby is important

for their health.
Tummy Time /[ »
Before bath time or time L + Lie your b blanket/towel 00 theif tumen £ Safety first: remove
When? | betwesn housework s X : - P small 2ot obect ke oRedop towel o R " TS ae ekly e
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Performance vs Paid Targets
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What is mext?

The opportunity for change

There is growing political will, emerging research &
innovation across Africa. If harnessed, these
efforts can transform the life & life chances of
mothers, children & communities.

In South Africa alone, investing in maternal
mental health could also save USD 2.9 billion
annually by reducing public health costs and
increasing maternal productivity.

o8

Integrating mental health into maternal health is a priority
action area in South Africa’s National Mental Health Policy
Framework and Strategic Plan (reinforced by related polices
and guidelines). Despite the enormity of the need and the
potential for gain, the reality of how to practically provide
mental wellbeing care to mothers is still challenging.

Trying to mirror solutions from the Global North will not work
— lacking cultural fit and given the limited funding and

Mma wa nnete offers
emotional support, practical
advice, and a sense of
community, connecting me
with others who are going
through similar experiences. |
enjoy group discussions,
expert sessions, and social
events, which can provide
valuable insights and help me
build relationships with
others. Whether online orin
person, these groups can be a
great way to feel supported
and connected throughout my
pregnancy journey!

- Participating Mother

é ) e )
To continue to deliver in

Limpopo, reaching

at a cost of
3,500 s114
new mothers, per mother.

Scaling to reach new communities and
countries will come with additional set-
up costs but quickly achieve the same
level of cost-efficient impact.

Together, we can ensure no

resources that can be deployed.

9 mother walks her journey alone. y
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Health systems reform and resilience:
Advancing health through crossector partnerships

Stefanie Tan

Assistant Professor, Institute of Health Policy, Management and Evaluation, University of Toronto

Social Outcomes Conference | 5 September 2025
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A key policy priority
worldwide is developing

resilient health systems
to withstand future
emergencies

e Structural

— resilience
= Organizational
=10 -

Q= resilience

Adaptive and

5&1 transformative

resilience

Adapted fromDuit 2016; FitzGerald et al., 2021; Biddle et al., 2020
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First Health SIB in Canada
Combat hypertension and

cardiovascular disease

<«

Social Finance Fund

CA3$755m (£400m) fund to
accelerate the growth of the
social finance market

@

] 0 U r n-asedwonttatts inchaalthc o0 me

MaRsCentre for
Impact Investment

New health SIBs in Manitoba (3)

Womens health and smoking cessation

Fund Managers established (3)

Boann Social ImpactRealize Capital
Partners Le Fonds de financesociale
CAP Finance
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mm Restoring the Sacred Bond

Almproving antenatal care in First
Nations communities

APartnership with Government of
Manitoba (PGed 2016-2023) and

Southern First Nation Network of
Care

mm Activate Program

AEncouraging healthier diets and
exercise

APartnership with Federal
Government and Public Health

Agency of Canada delivered by the

Heart and Stroke Foundation of
Canada

Fostered resilience: External shock:

Interim results Projects not

suggest projects renewed after
enabled flexibility change in
and collaboration. government



Enabling
conditions and
challenges for
embedding RBF

and building health
system innovation
and resilience

Leadershipand political commitment to RBF and
evaluation

Partnerships that promote flexible and creative
responses

Empowering bottomup implementation

Collaboration across health and community
settings

Fragmentation in health systems
Lack of political will and external shocks

Human resources for health
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Join at
slido.com

#SO0C25
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Coffee break

UP NEXT:
Big Picture from 4pm

BLAVATNIK SCHOOL OF GOVERNMENT & ONLINE
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Deep Dive: Where next for international
development and humanitarian aid?

Chair: Dr Harry Bregazzi, University of Oxford

@ @Government Outcomes Lab

MY golab.bsg.ox.ac.uk



Session engagement

A

Live from the Blavatnik School & online via Zoom

A In person: you can still join Zoom, but please keep your
audio off .

A On Zoom: introduce yourself in the chat and make sure your
name and organisation are visible.

We will use Slido for questions from both online and in-
person participants .

Hybrid sessionswill be recorded & shared on the GOLab
website, alongside the programme and slides.

The GO Lab team is ready to help you both online and in
person.
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From humanitarian
assistance to building long-
term resilience: the Refugee
Livelihoods Development
Impact Bond in Jordan

Soclal Outcomes Conference 2025

Evan Borkum, Laura Meyer, and Gray Collins

September 5, 2025



